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To:   

   

 Councillor S Crundell (Town Mayor) 

Councillor T Price (Deputy Town Mayor) 

Councillor P Alford 

Councillor P Aves 

Councillor G Cooke 

Councillor J Crundell 

Councillor G Ellis 

Councillor C Forgacs 

Councillor J Hubbard 

Councillor J Oatley 

Councillor S Mortimer 

Councillor S Rabey 

Councillor Stokes 

Councillor J Westbrook 

 

15 January 2024 

Dear Councillors 

 

In accordance with the Local Government Act (LGA) 1972, Sch 12, paras 10 (2)(b) you are 

summoned to attend the Full Council meeting of Melksham Town Council.  The meeting will be 

held at the Town Hall on Monday 22nd January 2024 commencing at 7.00 pm.   

 

A period of public participation will take place in accordance with Standing Order 3(e) prior to 

the formal opening of the meeting.  The Press and Public are welcome to attend this meeting in 

person, alternatively the public and press may join the meeting via Zoom. 

 

In accordance with the Council’s commitment to being open and transparent; all Town Council 

meetings are recorded and broadcast live. The right to do so was established under the 

Openness of Local Government Bodies Regulations. 

 

Yours sincerely 

 
Mrs L A Roberts BA(Hons), PGCAP, FHEA, FSLCC 

Town Clerk and RFO   

 

Public Document Pack

http://www.melksham-tc.gov.uk/
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Melksham Town Council 

Full Council 

Monday 22 January 2024 

At 7.00 pm at the Town Hall 

 

 

Public Participation – To receive questions from members of the public. 

 

 

In the exercise of Council functions.  Members are reminded that the Council has a general duty 

to consider Crime & Disorder, Health & Safety, Human Rights and the need to conserve 

biodiversity.  The Council also has a duty to tackle discrimination, provide equality of 

opportunity for all and foster good relations in the course of developing policies and delivery 

services under the public sector Equality Duty and Equality 2010. 

 

Virtual Meeting Access: 

 

Please follow the joining instructions below for the virtual Zoom meeting 

 

Join Zoom Meeting 

 

https://us02web.zoom.us/j/83669876198?pwd=WlAvY1ZsYVNyUlM3VktqajFxOHhtdz09 

 

Meeting ID: 836 6987 6198 

Passcode: 481965 

 

 

Participants will be directly let in the meeting by clicking on the above link.  There is no 

waiting room 

 

 

AGENDA 

 

1. Apologies   

 To receive apologies for absence. 

 

2. Declarations of Interest   

 To receive any Declarations of Interest in respect of items on this agenda as required by 

the Code of Conduct adopted by the Council. 

  

Members are reminded that, in accordance with the Council’s Code of Conduct, they are 
required to declare any disclosable pecuniary interest or other registrable interests which 

have not already been declared in the Council’s Register of Interests. Members may 
however, also decide, in the interests of clarity and transparency, to declare at this point 

in the meeting, any such disclosable pecuniary interests which they have already 

http://www.melksham-tc.gov.uk/
https://us02web.zoom.us/j/83669876198?pwd=WlAvY1ZsYVNyUlM3VktqajFxOHhtdz09


 

 
Email: towncouncil@melksham-tc.gov.uk Web: www.melksham-tc.gov.uk 

Facebook: facebook.com/melksham.town 

 

declared on the Register, as well as any other registrable or other interests.  

 

3. Questions from Councillors   

 To receive questions from Councillors. 

 

4. Minutes  (Pages 1 - 10) 

 To confirm as a correct record the minutes of the Full Town Council meeting held on 18 

December 2023. 

 

5. Town Mayor's Announcements   

 

6. Police Report   

 To note that the committee clerk is still trying to contact the representative. 

 

7. Reports from Unitary Councillors   

 Unitary Councillors to report on any matters affecting Melksham which have been 

discussed at Wiltshire Council Meetings. 

 

8. Melksham Community Support (MCS) Service Project  (Pages 11 - 16) 

 To receive the quarter 3 report and to meet and speak with Kate Brooks of Age UK 

Wiltshire. 

 

To confirm funding. 

 

9. Budget 2024/2025  (Pages 17 - 44) 

 Members are requested to consider the Draft Budget proposal for 2024/2025 and 

resolve to approve the level of precept for 2023/2024. 

 

Please note that to comply with regulations, this agenda was published before the 

budget meeting on 16th January 2024 and the budget document attached may have 

been amended. 

 

10. Civic Awards   

 To appoint volunteers to the Civic Awards Panel and to agree a date for the panel to 

meet. 

 

Applications close on 2nd February 2024. Awards will be presented at the Mayors 

Reception on 22nd March 2024. 

 

11. Social Media Policy   

 Full Council on 27th November 2023 considered a motion from Deputy Town Mayor 

Councillor Price and made the following resolution. 

http://www.melksham-tc.gov.uk/
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UNANIMOUSLY RESOLVED to record and share all full council, committee and 

subcommittee meetings (excluding confidential sessions) to Facebook and for those 

videos to be kept online for no less than eighteen months after the meeting. 

 

This resolution is in contravention of Standing Order 13f – ‘Subject to the publication of 
draft minutes in accordance with standing order 13(e) and standing order 20(a) and 

following a resolution which confirms the accuracy of the minutes of a meeting, the 

draft minutes or recordings of the meeting for which approved minutes exist shall be 

destroyed.’ 
 

For decision. 

 

12. Calendar of Meetings 2024/2025  (Pages 45 - 46) 

 Members are requested to approve the Calendar of Meetings 2024-2025. 

 

The first Economic Development and Planning meeting for January 2025 has been 

moved to a Thursday. The last meeting of 2024 is 10 December. Three weeks from that 

date is New Years Eve. If the meeting is put back to Tuesday 7 January 2025 there would 

not be time to issue the agenda 3 working days beforehand. If the meeting is put back to 

Tuesday 14 January 2025 it is likely that response dates for any planning applications will 

have already passed. 

 

Dates for Environment and Climate Working Group have not been included due to the 

resolution of council on 18 December 2023. 

 

Meetings for May 2023 were set last year but did not include a Finance, Administration 

and Performance meetings in May 2024. A meeting has been added for 13 May 2024. 

 

The Events Working Group meeting for January 2025 has been moved to the 3rd 

Thursday to allow time for agenda to be published and to avoid confirm with the 

Economic Development and Planning Committee. 

 

13. Assembly Hall/Blue Pool  (Pages 47 - 50) 

 To receive a report on replies to the brief sent to architects in December. 

 

For decision on next steps. 

 

14. Local Cycling and Walking Plan (LCWIP) for Melksham  (Pages 51 - 62) 

 This was before full council on 18 December 2023 and the following resolution was 

made. 

 

It was proposed by Councillor Hubbard, seconded by Councillor Alford and 

UNANIMOUSLY RESOLVED to defer the item to the next full council meeting 

http://www.melksham-tc.gov.uk/
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on 22 January 2024 and councillors review the document and to email their 

thoughts to officers. 

 

To receive comments submitted. 

 

For discussion and decision on Melksham Town Council’s submission to the consultation. 
 

15. King George V Park   

 

 15.1 Update   

 To receive a verbal update from Head of Operations. 

 

 15.2 Splashpad Opening Times for 2024.   

 To confirm the Splashpad opening times for 2024 season. Verbal report from Head of 

operations. 

 

16. Shurnhold Fields  (Pages 63 - 76) 

 To consider approval of the Shurnhold Fields working party resolution (item 8b on 

minutes) that the s106 maintenance fund (held in the MWPC bank account) could be 

used to match fund a grant application for a lawn mower for the Friends of Shurnhold 

Fields.  

 

For decision. 

 

17. Economic Development and Planning Committee   

 To receive the minutes of the Economic Development and Planning Committee meeting 

held on 5 December 2023.  

 

link 

 

18. Staffing Committee   

 To receive the minutes of the Staffing Committee meeting held on 4 December 2023. 

 

link 

 

19. Events Working Group   

 To receive the notes of the Events Working Group meeting on 2 November 2023. 

 

 

link 

 

20. Neighbourhood Plan   

 Update from Town Council representatives on the group. 

http://www.melksham-tc.gov.uk/
https://moderngov.microshadeapplications.co.uk/MelkshamTC/documents/g863/Printed%20minutes%2005th-Dec-2023%2019.00%20Economic%20Development%20and%20Planning%20Committee.pdf?T=1
https://moderngov.microshadeapplications.co.uk/MelkshamTC/documents/g970/Printed%20minutes%2004th-Dec-2023%2018.00%20Staffing%20Committee.pdf?T=1
https://moderngov.microshadeapplications.co.uk/MelkshamTC/documents/g879/Printed%20minutes%2002nd-Nov-2023%2018.00%20Events%20Working%20Group.pdf?T=1
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Melksham Town Council 

 

Minutes of the Full Council meeting held 

on Monday 18th December 2023 

 

PRESENT:   

   

 Councillor S Crundell (Town Mayor) 

Councillor T Price (Deputy Town Mayor) 

Councillor P Alford 

Councillor P Aves 

Councillor G Cooke 

Councillor J Crundell 

Councillor C Forgacs 

Councillor J Hubbard 

Councillor J Oatley 

Councillor S Mortimer 

Councillor Stokes 

Councillor J Westbrook 

 

IN ATTENDANCE:   

 

OFFICERS: Hugh Davies Head of Operations 

 Andrew Meacham Committee Clerk 

 

There were two members of the public and one member of the press present and two members 

of the public present virtually. 

 

Colin Goodhind. 

Recapped the position on requesting a Public Space Protection Order for Avon Place. Has there 

been any action? 

Has there been any progress on updating the joint Flood Plan with Melksham Without Parish 

Council? 

Local Cycling and Walking Plan. Route round park, Riverside Walk and Murray Walk. Has the 

Council looked at any changes that might happen and what can be done to stop changes in light 

of the sale of Cooper Avon Tires? 

The Committee Clerk confirmed that he and the Town Clerk did start the process and held a 

meeting with the relevant Wiltshire Council officer. Having chased the matter recently after a 

query from Councillor Hubbard the advice was that there was insufficient evidence to pursue a 

PSPO at this time. Councillor Hubbard further advised that insufficient incidents of anti-social 

behaviour had been reported. The Wiltshire Officer is happy to provide log books to record and 

build evidence. Councillor Hubbard will be meeting with the officer in the New Year. 

The Town Mayor, Councillor S Crundell was unable to answer the question on the Flood Plan and 

suggested referring it to Economic Development and Planning. 
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Mike Saunders. 

 Understands Bruce is leaving. Is there a plausible reason for this? 

The Town Mayor, Councillor S Crundell advised that council could not comment on HR matters. 

 

Joe McCann 

A CCTV report was expected before Christmas. Is it ready and if not, when will it be ready. Can an 

update on mobile CCTV be given? 

Head of Operations advised that the main CCTV report would be available in January. On mobile 

CCTV, an area to deploy had been identified but need to speak to BT about attaching to telegraph 

poles. 

Follow up question, so the mobile CCTV is now operational? Head of Operations confirmed it 

was. 

 

 

 

648/23 Apologies 

 

Apologies were received from Councillor Ellis and Councillor Rabey. 

 

649/23 Declarations of Interest 

 

There were no declarations of interest. 

 

650/23 Questions from Councillors 

 

There were no questions from councillors. 

 

651/23 Minutes 

 

Councillor Mortimer raised an issue with item 628/23, saying the question she had 

asked was whether professional advice had been sought on taxing the café building. 

The Town Mayor Councillor S Crundell made a handwritten amendment to the 

minutes. 

 

Councillor Hubbard asked if the purchase order for WiFi had been placed. Head of 

operations confirmed it had. 

 

Councillor Hubbard asked about the Biodiversity Policy. The Committee clerk advised 

that the Environment and Climate Working Group were finalising their suggestions for 

SMART OBJECTIVES when the agenda for this meeting needed to be published. The 

item has been placed on the agenda for the January meeting. Councillor Hubbard 

expressed concern that ECWG where holding informal meetings. 

 

The minutes of 27 November 2023 having previously been circulated, were approved 

as a correct record and signed by the Town Mayor, Councillor S Crundell. 

 

652/23 Town Mayor's Announcements 
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The Town Mayor Councillor S Crundell expressed his thanks to all involved in Carols 

Around The Tree. It was nice to see so many residents enjoying the event, especially 

the children. 

 

653/23 Police Report 

 

There was no report to receive. The Town Mayor Councillor S Crundell noted that 

councillors often had questions for the Wiltshire Police representative and asked that 

APS Simon Tuong be invited to attend the next full council meeting. 

 

654/23 Reports from Unitary Councillors 

 

Councillor Hubbard reported that Wiltshire Council had received an “Outstanding” 
judgment from OFSTED for its Children’s Services. Wiltshire is the only Council in the 
South-West receiving an Outstanding judgement and one of very few receiving an 

Outstanding judgment coming out of Covid. Councillor Hubbard expressed his 

appreciation of Wiltshire officers and councillors work leading to the judgment. 

 

Councillor Alford recognised Councillor Hubbard’s role in the work done. 
 

Councillor Oatley had nothing to report but wished residents a Merry Christmas and A 

Happy New Year. 

 

655/23 Committee Appointment 

 

It was questioned whether Standing Orders allowed a vote on the appointment in the 

absence of Councillor Rabey. 

 

It was proposed by Councillor Aves, seconded by Councillor Oatley and 

 

UNANIMOUSLY RESOLVED to appoint Councillor Rabey to the Asset 

Management and Amenities Committee, subject to it being allowed under 

Standing Orders. 

 

656/23 Car Park and Entrance Improvement Project Shurnhold Field 

 

It was noted that the work had not yet been done. There was discussion on whether 

the funding obtained from the Area Board was £5000 to each council or a total of 

£5000. 

 

Councillor Hubbard expressed concerns over the lack of a breakdown of reserves 

showing what funds are committed to projects and what is available to be allocated. 

 

It was proposed by Councillor Hubbard, seconded by the Town Mayor, Councillor S 

Crundell and 
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UNANIMOUSLY RESOLVED  

 

(i) to move £15000 or whatever the sum originally set whichever was the 

highest, from Major Project Reserve to a Shurnhold Fields Reserve. 

Officers to check to ascertain what amount was budgeted two years ago 

(ii) Officers to check the question of funds from the Area Board and, if 

£5000 was allocated to Melksham Town Council, to transfer that sum to 

the Shurnhold Fields Reserve. 

 

657/23 Place Studio and Neighbourhood Plan 

 

The importance of the Joint Neighbourhood Plan was generally acknowledged. It was 

also acknowledged that, in the absence of staff resources at Melksham Town Council, it 

was necessary to allocate funds to allow Melksham Without Parish Council to finish the 

work. 

 

It was proposed by Councillor Aves, seconded by Councillor Oatley and 

 

UNANIMOUSLY RESOLVED to allocate up to £5000 from the General Reserve to 

finish the work on Joint Neighbourhood Plan consultation. 

 

658/23 Internal Audit Year Ended 31 March 2024 - Interim Audit Report 

 

Councillor Mortimer noted the following: 

 

 On page 23 of the agenda pack (page 2 of the report) the inherent risk 

assessment states ‘There has been no incident of high staff turnover’. The Town 
Mayor, Councillor S Crundell asked that this be highlighted to the Internal 

Auditor. 

 

 On page 27 of the agenda pack (page 6 of the report) it states ‘A more detailed 
breakdown of the EMR, split to show the specific projects the funds have been 

allocated to, may be beneficial and more transparent to demonstrate the 

council’s plans’ 
 

Councillor Hubbard noted the statement page 29 of the agenda pack (page 8 of the 

report) regarding cash handling. Felt this should be noted and the matter brought back 

to Council to advise how this has been addressed. Councillor Hubbard noted there 

were other points of concern in the audit. 

 

Councillor Aves queried a reference to bank statement being signed. Councillor 

Mortimer advised this related to signing bank reconciliations without evidence of 

agreement with computer sheet balance. 

 

It was noted by the Mayor, Councillor S Crundell that a new member of staff would be 

addressing some of these issues. 
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It was proposed by Councillor Alford, seconded by Councillor Mortimer and 

 

UNANIMOUSLY RESOLVED to implement steps to address the issues identified, 

to be completed by end of March 2024 and to update council as steps are 

taken. 

 

659/23 Unity 

 

Councillor Hubbard queried the Finders Fee of £3674.40 on page 37. What is this 

payment and on who’s authority was it made? The Town Mayor, Councillor S Crundell 
said it was for a member of the Amenities Team and would be under the delegated 

authority of the Head of operations. Councillor Hubbard asked what budget the sum 

was paid from. Head of Operations will provide a written answer. 

 

Councillor Hubbard raised concerns about the ongoing issue of miscoding.  Councillors 

have a legal duty to ensure money spent by Melksham Town Council is being spent 

appropriately. Signing off accounts with mis-postings gives the impression councillors 

don’t care how the money is spent. For two years the final figures on accounts do not 
accurately reflect how the money has been spent. 

 

Councillor Hubbard  - ‘When are we actually going to start seeing some…accurate 
numbers coming to us?’ 
 

Councillor Hubbard commented on a request from Councillor Mortimer and himself for 

the accountant to come to a finance meeting, which was cancelled and not followed 

up. The Mayor, Councillor S Crundell advised this was solely because of the accountant 

serious health issues.0 

 

A new member of staff starting in January will be able to assist and can attend the 

Finance, Administration and Performance meeting on Monday 15 January 2024. 

 

660/23 Lloyds 

 

There were no comments 

 

661/23 Petty Cash 

 

There were no comments 

 

662/23 Income Report 

 

There were no comments. 

 

663/23 Detailed Income & Expenditure by Budget Heading 

 

Councillor Mortimer commented that the expenditure total shows as £2259000 and 

the reason this is incorrect is the coding used for earmarked reserves. 
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There was a discussion of Councillor Mortimer’s motion at the Finance, Administration 

and Performance meeting on Monday 20th November 2023. Councillor Westbrook 

stated that the motion was voted down because there was confusion and members 

were advised by the clerk that the changes would take a long time and tie up staff 

resources, which has subsequently proved not to be the case. Councillor Stokes noted 

that an amendment was proposed to approve the changes but delay implementation 

until the new financial year. This amendment was not accepted.  

 

The Town Mayor Councillor S Crundell suggested that the matter be raised with the 

new member of staff at the next Finance, Administration and Performance meeting. 

Councillor Hubbard suggested that the new officer meet with Councillor Mortimer 

before the next meeting. 

 

Councillor Hubbard asked for it to be minuted that members were advised by the 

Responsible Financial Officer that they shouldn’t make the change. 
 

664/23 Budget Report 

 

There were no comments. 

 

665/23 Monthly Financial Statement 

 

Councillor Mortimer re-iterated her concerns about the earmarked reserves. 

 

The Town Mayor, Councillor S Crundell called for a vote and Councillor Hubbard asked 

for clarification of what they were voting for. The Committee Clerk recapped and also 

stated that he did not believe the Clerk had told the finance committee they could not 

make the changes. Councillor Westbrook accepted that the issue was timing and felt 

they may have been some miscommunication about how much time it would take. 

 

It was proposed by the Town Mayor, Councillor S Crundell, seconded by Councillor 

Aves and 

 

RESOLVED to receive the reports with the proviso that the matters raised be 

addressed. 

 

666/23 Local Cycling and Walking Plan (LCWIP) for Melksham, 

 

There was some discussion. It was asked what had been done so far to publicise the 

consultation. It was suggested that it be publicised on Melksham Town Council social 

media and councillors own social media.  

 

It was proposed by Councillor Hubbard, seconded by Councillor Alford and 
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UNANIMOUSLY RESOLVED  to defer the item to the next full council meeting 

on 22 January 2024 and councillors review the document and to email their 

thoughts to officers. 

 

667/23 Committee Minutes 

 

Councillor Hubbard raised concerns about discussions in and decisions made in Staffing 

Committee that should come to Full Council. He sited the announcement at the 

meeting of a locum clerk and that Standing Orders required any such appointment to 

be made by Full Council. The Town Mayor, Councillor S Crundell advised that the new 

officer was not a Locum Clerk and the staffing committee was following advice. 

 

Councillor Hubbard was concerned that Staffing Committee minutes recorded 

decisions but gave no details of discussion. The Town Mayor, Councillor S Crundell 

pointed out that the procedure followed under his chair was no different to that 

followed under Councillor Hubbard’s chair. The Town Mayor, Councillor S Crundell 
advised that he would check the validity of the advice given. 

 

Councillor Westbrook was concerned that councillors were unable to answer questions 

raised by residents. The Town Mayor, Councillor S Crundell said that the Staffing 

Committee shared as much as they could, subject to legal advice. He would check the 

advice. 

 

Councillor Hubbard again raised the issue of appointing a Locum Clerk without a 

decision of Full Council. The Town Mayor, Councillor S Crundell again confirmed that 

the new officer was not the Locum Clerk or the RFO and that Head of Operations was 

in charge pending appointment of a Locum/RFO in the New Year. 

 

Councillor Westbrook proposed a detailed timeline of when councillors can know what 

is happening and what will happen going forward. 

 

The Town Mayor, Councillor S Crundell said he would supply as detailed a timeline as 

possible. Councillor Westbrook confirmed she did not require a vote on the point as 

the Town Mayor, Councillor S Crundell had confirmed he would supply the timeline. 

 

Councillor Hubbard expressed his concern that the council was not being properly 

advised and it may result in a considerable cost. The Town Mayor, Councillor S Crundell 

stated he would be undating council at the end of the meeting and could assure 

Councillor Hubbard that what he believed about the matter was not true. 

 

It was proposed by Councillor Oatley, seconded by Councillor Aves and 

 

RESOLVED to receive the minutes of Economic Development and Planning 

Committee of 14 November 2023 and the Staffing Committee of 6 November 

2023 and 28 November 2023. 

 

668/23 Working Group Minutes 
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Councillor Oatley raised the previously mentioned matter of Environment and Climate 

Working Group holding informal meetings and officers being invited to one such 

meetings.  

 

There was robust discussion of the matter. 

 

It was proposed by Councillor Hubbard, seconded by Councillor Oatley and 

 

RESOLVED that the Environment and Climate Working Group completes its 

work on the Biodiversity Policy to be brought to Full Council meeting on 22 

January 2024. The existing group is then dissolved and new terms of reference 

are to be put to Full Council at the first opportunity. 

 

It was proposed by the Town Mayor, Councillor S Crundell, seconded by Councillor 

Hubbard and 

 

UNANIMOUSLY RESOLVED to receive the minutes of the Environment & 

Climate Working Group of 14 November 2023. 

 

669/23 Confidential Session 

 

In view of the confidential and sensitive nature of the business abut to be transacted, 

in accordance with the Public Bodies ( Admission to meetings) Act 1960.  

 

It was proposed by the Town Mayor, Councillor S Crundell, seconded by the Deputy 

Town Mayor, Councillor Price and 

 

 UNANIMOUSLY RESOLVED that in view of the confidential nature of the 

business to be transacted that the press and public be instructed to withdraw. 

 

670/23 Tribunals 

 

The Town Mayor Councillor S Crundell gave an update on matter relating to tribunals. 

There was discussion on the update and on which councillors were recused from being 

appointed to a panel to deal with tribunal claims. 

 

It was proposed by Councillor Oatley, seconded by Councillor Stokes and 

 

UNANIMOUSLY RESOLVED to appoint Councillor Alford, the Deputy Town 

Mayor Councillor Price and Councillor Westbrook and delegate them to deal 

with all matters arising from Tribunal claims through to conclusion. 

 

 

Meeting Closed at: 9.40 pm 

 

Signed:    Dated: 
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Melksham Community Support (MCS) Service 

Project report: Q3 – October to December 2023  
 

 

The project, overseen by Age UK Wiltshire, started on 1st April with the following outcomes 
agreed: 
 

1. Improve the wellbeing of older people living in Melksham Town and Melksham 

Without, by offering support, access to information and practical help. 

2. Ensure that support is available to those who need it most, particularly those who 

don’t have a support network. 
3. Promote the take-up of welfare benefits and access to other sources of financial 

support. 

4. Promote and provide holistic support tailored to the individual’s need. 
5. Provide an evidence base of future needs. 

 

People under the age of 60 are included by exception, for example people who have health 
issues, need support and do not have a support network. 
 

Through this project Age UK Wiltshire employs a part-time (17.5 hours/week) Senior Project 
Worker, specifically to support the population of Melksham Town and Melksham Without. 
 

Promotion  

 

During this quarter we have been widely promoting the MCS service, including to 

• GP surgeries, Social Prescribers, Care Coordinators 

• Local resident groups 

• Sheltered housing sites 

• Pharmacies 

• Clubs for older people, including lunch clubs 

• Mobile library 

• Library home visiting library service 

• Link drivers 

• Melksham Community Hospital 

• Celebrating Age Wiltshire 

 

As a result, referrals from many sources continue to increase. Referrals also continue to 
come from Age UK Wiltshire, where people have contacted our Information & Advice line.  
 

We will continue to widely promote the service in the coming months. 
 

Home Visits – the start of support 

 

During the first home visit Sarah has a Guided Conversation with the older person to help 
identify any difficulties they may have, the support that is needed and what someone would 
like to achieve, in a conversational way which helps people to feel at ease. All aspects of 
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someone’s daily life are covered from when they get up in the morning to going to bed at 
night. We cover domestic issues, personal care and other care needs, health, socialisation, 
financial needs and their support networks. The Guided Conversation is never hurried and is 
taken at the person’s preferred pace, sometimes over more than one visit. This conversation 
helps Sarah to identify the areas of support needed and how to help to improve someone’s 
general wellbeing.  
 

Activity in Quarter 3 

 

During this quarter a total of 22 people (Q2 – 19) got in touch or were referred for Sarah’s 
support. There were 101 contacts (Q2 – 81) with or on behalf of clients, and Sarah 
supported people with 93 (Q2 – 75) different issues.  
 

The support provided fell into the following six categories, and this table shows the number 
of issues handled in each category during Q3 (more detail below): 
  

Category Number of 
issues 

Finance – helping to put more money into people’s pockets 10 

Socialisation – helping people to get out and about more 20 

Independence - helping people to be sustainably independent and 
to be connected with their community  

26 

Volunteer support – exploring how volunteers can support people 
to improve their wellbeing 

8 

Wellbeing – helping people to feel better 28 

Melksham Emergency Register 1 

   
Finance – 10 people were supported in the following ways:  
 

• Information given on Attendance Allowance and referral to Age UK Wiltshire 

Information & Advice for support to apply. Sarah has helped people to complete the 

preliminary forms for this benefit application. She then follows up once an award has 

been made to help people find the best way to use this extra financial support to help 

their situation.  

 

• Clients have been informed about the Surviving Winter Grant and how it can help them. 

Sarah has supported people to complete an application form with relevant documents 

and make the application.  

 

• Clients have been referred to Age UK Wiltshire’s Information & Advice service for a full 
benefit check e.g. Pension Credit, Housing Benefit, Council Tax Reduction payments. 

 

• Information and contacts given for arranging a Lasting Power of Attorney. 

 

• Discounts on water bills. 
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So far this year we have supported 25 older people in Melksham to increase their 
income by £91,884 per year, an average of £3,675 per person. 

 

Socialisation – 20 people were supported in the following ways:  
 

• Help to attend Fitness & Friendship Club. Sarah discusses travel arrangements, and can  

meet people there to ensure they feel confident about attending and are able to do so 

independently.   

 

• Fitness & Friendship information provided. 

 

• Referrals to Age UK Wiltshire Telephone Befriending service - only internal referrals can 

be made to this service at present  

 

• Shared list of activities and groups in Melksham. Sarah has extensively researched what 

is available in the MTC and MWPC area, using resources put together by Melksham 

Town Council and Melksham Without Parish Council, and has visited many of these 

activities herself.  

 

• Shared information on carer support groups and Carer Expo. Sarah has referred people 

to Carers Support Wiltshire for additional support.  

 

• Supported people to attend a local day centre or lunch club having looked at transport 

options and attending alongside the client when needed. 

 

• Referrals to the Men’s Shed. 

  

Independence – 26 people were supported in the following ways:  
 

• Information and support given on pharmacy delivery and reordering service and 

discussed pharmacy delivery options to save money. Sarah actively supports people to 

arrange a reorder and collection service that they can manage independently without 

worrying about not getting their medications on time.   

 

• Pharmacy pickup and delivery for those unable to manage themselves. We will always 

do this for someone if it cannot be managed independently.  

 

• Building confidence in changing pharmacies to one that can deliver reliably. This is a new 

step for some people and Sarah will support them until they are confident to manage 

this by themselves.  

 

• Information shared on shopping options. Sarah will go through this with the client and 

support them to feel confident whichever way they choose to manage this.   

 

• Contact details / information given on local cleaners, together with support to engage 

someone to help with this.  
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• Sarah has given information on local food delivery services. Sarah has researched what is 

available locally so that she can give people up to date information on the choices 

available for food delivery. Sarah spends time discussing various meal options and helps 

them to make the best choice for their needs.  

 

• Shared information on Blue Badge application and supported people to apply for a 

badge. Sarah has supported people to make an application online, taking a photo for 

them and uploading this to their application.  

 

• Provided information on local traders: Window cleaners, gardeners, and decorators etc. 

with Age UK Wiltshire Guide to Finding Local Tradespeople. 

 

• Gave information on and discussed the local Link transport service. 

 

• Safety and security information given. 

 

• Assisted holidays information given. 

 

• Information on IT support available in the area. 

 

Volunteer support - 8 people were supported in the following ways: 
 

• Assisted to shop or shopped on someone’s behalf. 
 

• Pharmacy collection. 

 

• Companion trips to local café for confidence building. 

 

• Three volunteers, who were matched with people during the pandemic, continue to do 

weekly shopping for people. This sits outside the scope of the MCS service but MCS 

provides back-up if needed. 

 

Wellbeing – 28 people were supported in the following ways:  
 

• Age UK Wiltshire Guide to Later Life given. 

 

• Booklet on Managing Anxiety to further support discussion on this.  

 

• Shared Cinnamon Trust number with someone needing support to look after a much-

loved pet.  

 

• Shared information on Bereavement course in Melksham and encouraged people to 

attend these courses.  

 

• Sent links to Sue Ryder website. 
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• Discussed SSAFA Forces help and the support they can give ex-service men and women 

and their families. Sarah has built good relationships with SSAFA to help with referrals.  

 

• Information provided to support someone to engage in a hobby/interest. 

 

Melksham Emergency Support - Sarah asks all MCS clients if they are on the emergency 
support register and if not, she explains the service and asks if they would like to be 
included. 
 

MCS phone line  
 

The MCS phone line has been running since the early days of the Covid pandemic, during 
which time it provided a huge amount of practical and emotional support to the Melksham 
community.  
 

The number of requests made to the MCS phone line for help with shopping and 
prescriptions has continued to reduce in this quarter, as previously regular callers to the 
phone line have all been offered additional, holistic support. The requests that were made 
for support to collect prescriptions from the pharmacy and for help to top up utility keys 
were tasks that we have supported people to manage themselves. Often a request for 
support for a task that can be managed independently is a symptom of other support that is 
needed, and it is this other support that Sarah has talking to people about. Active MCS 
clients have a direct number for Sarah, with the MCS line the first point of contact. 
 

Working in partnership  

 

Age UK Wiltshire is part of the Integrated Care Board Neighbourhood Collaborative work in 
Melksham and Bradford on Avon, focused on falls prevention. 
 

Other Age UK Wiltshire services  

 

• In Q3 the Information & Advice service advised or supported 72 people living in 

Melksham. (Q2 2023 – 69). 

• There were 120 attendances at the Fitness & Friendship Club at Bowerhill (Q2 2023 – 

93).  

• Three people in Melksham continue to receive weekly calls from an Age UK Wiltshire 

Telephone Befriender.  

• 25 (Q2 – 19) people receive a welfare check and a hot meal delivered to their home 

through our Meals+ service.  If needed the Meals+ service will plate up and serve the 

meal for someone in their home.  

 

 

Ginny Cooper and Kate Brooks 

Age UK Wiltshire 

12th January 2024 
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5  & 26 

Bank 

Holiday

26 Bank 

Holiday

25 and 26 

Bank 

Holiday

1 Bank 

Holiday

18 & 21 

Bank 

Holiday

MAY JUNE JULY AUG SEPT OCT NOV DEC JAN FEB MAR APR MAY

Annual Town 

Meeting       
17

Budget Working 

Group

Asset Management 

and Amenities 
10 12 14 16 10 7

Chairs Meeting (as 

required)

Community 

Development
7 1 1 20 14

Economic Dev & 

Planning
14 4, 25 16 6, 27 17 8,29 19 10 9,28 18 11 1, 22 13

Envi & Climate 

Working Group (third 

Wednesday of the 

month)

Events Working 

Group (first Thursday 

of the month)

2 6 4 1 5 3 7 5 16 6 6 3 1

Finance Admin & 

Performance
13 8 9 11 13 3 6

Full Council

20 Annual 

Meeting, 

28

17 29 19 23 21 25 23 27 24 24 28
19 Annual 

Meeting, 27

Staffing Committee 

(as required)  

Neighbourhood Plan

2024 2025

*      Meeting falls on Tues/Wednes (or following Monday Public Holiday)

**   Meeting will begin at 7.30 pm  or on the rising of the prevous Committee meeting

*** Budgets to be approved

MELKSHAM TOWN COUNCIL

CALENDAR OF MEETINGS 2024/2025
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MELKSHAM TOWN COUNCIL 

MEETING OF THE Full Council/Asembly Hall Working Group  

Monday 22 January 2024 

 

 

Approaches to Architects for Assembly Hall/ Blue Pool Project.  

 

Report of The Committee Clerk  

 

 

1 Purpose of the report 

To update councillors on the Assembly Hall/ Blue Pool project 

 

2 Background 

On 27 November 2023 full council made the following resolution – ‘that Councillor Aves and the Committee Clerk 
draft a brief for architects, to then be circulated to members for comment. Any suggestions for architects to be 

forwarded to the Committee Clerk who is delegated to circulate the brief to architects. 

Wording was supplied by Councillor Aves and circulated to all councillors. The wording was slightly amended by 

the Committee Clerk to remove, at the suggestion of the Locum Clerk, the word ‘tender’and to make the wording 
flow.  

The final wording, agreed with Councillor Aves was – ‘ Melksham Town Council is about to embark on an exciting 

new project – the development of a new community facility in the centre of the town. 

We have at our disposal two separate community facilities, the Assembly Hall and the Blue Pool, which are set 

back-to-back on a large space behind the Town Hall. We would like to develop one vibrant, versatile space that 

will serve the needs of a growing community for the foreseeable future. The resulting project must also reflect a 

commitment to environmentally conscious building practices and low, sustainable running costs. 

Whilst we have our own list of needs and end uses, we are open to other suggestions that you might think sit with 

our vision of a modern entertainment facility that will stand out as a model for other towns to admire, as a 

standard for the 21st century. 

We therefore invite plans from interested parties. 

Attached are scale maps of the site showing present buildings, which you are at liberty to utilise, demolish or 

adapt, together with meeting minutes which show our wish list of facilities. For viewings of the properties and 

site please phone or email for an appointment with the Town Clerk or Town Council representative. 

We look forward to hearing from you and discussing how your ideas fit in with our vision.’ 

This wording and supporting documnents was forwarded to the following firms, as supplied by councillors:- 

 Roberts Slimbrick 

 DB3 Group 

 SR Page 47
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 DKA 

 SRA 

 NVB 

It was also forwarded as a courtesy to Mark Saint of MEA. 

Details were also posted to Melksham Town Council website and social media. 

 

3 Current Situation 

The following responses have been received. 

DB3 Group 

Thanks for your email introducing what sounds like an exciting opportunity for Melksham. We had some early 

involvement via Wiltshire Council with the Melksham Campus project and delivered the relocation of Melksham 

football and rugby clubs to their new sites, so would be interested in principle. 

However I have a few queries at this stage – 

- Are you seeking proposals from a limited number of architects at the moment, or has this email been 

circulated to a large number of parties? 

- Your email mentions that you are seeking plans – do you mean just initial thoughts about uses or drawn 

design proposals? 

- If the latter, is this a design competition? If so, I think we would need to see a more detailed brief, scoring 

criteria and the reward for the successful company. 

- Is funding in place for the project? 

- You don’t mention a fee so should we assume work carried out at this stage would be speculative? 

I would be happy to discuss further on the phone if this would be easier. 

DKA 

Thank you for thinking of DKA. Exciting news! 

You may / may not be aware that DKA has an intimate knowledge of the Melksham House / Melksham Assembly 

Hall / Bue Pool sites. We have been involved with the Melksham House site since 2011 when Wiltshire Council 

decided to purchase the site from Cooper Tyres.  

In addition to our work related to the design of the Melksham Campus (DKA did the concept design through to 

planning / tender), we have over the years also looked at various options for the possible use of the Blue Pool site 

with Wiltshire Council.  

In 2017 we were approached by Melksham Town Council for undertaking a feasibility for the Assembly Hall and 

Blue pool, but this wasn't pursued.  

You mention that you are inviting plans 'from interested parties'. Do you see this as a competition with some 

initial concept ideas, rather than a fee proposal for an initial feasibility study? If so, do you have a timeframe for 

responses?  

If possible, we would like to arrange a site visit - can you let us know the best time that suits you? 
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NVB 

Many thanks for the message and taking my call earlier. 

As I mentioned, we would be delighted to be involved in this exciting opportunity, but I am a little unclear on what 

the Council are expecting in response to the message? The implication appears to be that the Council are 

expecting work to be undertaken for no charge. I’m afraid this is not possible. 

If the Council wish us to provide a fee proposal for a feasibility / option study, we would be delighted to provide 

this.  

A little more information would be helpful  … 

1. What is the Council’s timescale to undertake such a study? 

2. How much engagement would the Council wish to undertake with the wider community? 

3. What is the approximate project budget that the Council has in mind? 

4. Will the completion of the study lead to an appointment (Architectural) to deliver the project? 

5. What is the Council’s preferred procurement route? 

6. Is a suitable cost consultant already appointed? 

In the meantime I would be delighted to meet with the Council to explain how we could assist, if that would be of 

interest. 

Mark Saint 

I understand where the members are coming from and the approach may achieve a similar output to the RIBA 

competition option I suggested a few months ago. 

However, the briefing below needs, in my view, to also consider commercial and associated matters too.  Without 

doing so, the Council may get into a bit of a pickle with next steps post submissions. 

Just my thoughts and I wish you luck with the process. 

No reply was received from SR or SRA. The named person at Roberts Slimbrick had retired and suggested an 

alternative contact. No reply was received from that alternative. 

 

4 Recommendations 

It is clear that all three firms who replied are interested but seek clarification on fees/funding and  what the council 

expects at this stage. These would seem to be the kinds of issues Mark Saint foresaw. Councillors need to decide 

on how they wish to take the matter forward. 
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Extract from draft MWPC Full Council minutes 4th December  re LCWIP 

 319/23      Local Cycling and Walking Plans (LCWIPs) for Calne and Melksham.  To 
consider providing a response to the consultation which closes on 22 December.  

 Members made the following comments: 

 It was noted Bowerhill is included within the Melksham Town Key Focus Map but 
should be considered separately, also Berryfield is split in half, with half in the Town 
and half not and should also be considered as a separate area or referred to as 
Melksham Town, Bowerhill & Berryfield on the legend. 

 Priority route MW10: A365 to Gymnastic School.  It was suggested no one walks 
from the A365 to the gym but might walk from the town to the gym.  The shortest 
route is along the secondary route MW12, (which is no included on the legend) and is 
the safest route and set back from the road and avoids the HGVs on the A365 
diverted from Seend. 

 What is the definition of Melksham Development sites?   

It was noted there is a significant tract of land hatched red on the map indicating Melksham 
Development Sites to the rear of Melksham Oak School northwards, which also appeared to 
include Oakfield Stadium land. Parish Council are only aware of the following development 
sites in this area:  

 PL/2023/01949: Blackmore Farm (650 dwellings) 
 PL/2023/0710: Snarlton Farm (up to 300 dwellings) 
 Proposed site allocations in the draft Local Plan known as Land off Bath Road  Policy 

19 for 135 dwellings and Land east of Melksham Policy 18 for 425 dwellings 

The map also does not include the following development sites, which have been approved: 

 PL/2022/00808: Land West of Semington Road (50 dwellings) 
 PL/2022/08155: Land West of Semington Road (53 dwellings)  
 20/01938/OUT: Land at Semington Road (144 dwellings) (Known as Buckley 

Gardens 

There is a need to extend the footpath along Semington Road from Bowood View to the 
pedestrian access off of Semington Road to the new Berryfield Village Hall.  

 Resolved:  To forward the above comments to Wiltshire Council in response to the 
consultation and to give delegated powers to the Clerk to also provide any additional 
comments, once she has had an opportunity to review proposals and highlight any 
amendments/omissions. 

Vaughan Thomson, Place’s comments:  

In Principle 

It is good WC are progressing this and the reasoning behind it is robust. 

There is broad conformity with JMNP Policy 11. 

It is also good that Melksham is in an earlier phase alongside the draft JMNP2 as it can link 
policies to it and be in a smaller pack in seeking investment. Although I note there are further 
stages in developing the network and feasibility before any funding.  
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Engagement 

What prior engagement has supported the proposals?  

I believe you have made suggestions. 

  

What outreach is WC doing? 

There is insufficient time to make well-considered comments.  

 JMNP1 

How aligned are the proposals to JMNP1 Policy 11 (active travel) and network figure 8? 

This is the adopted policy evidence base and should be the starting point. 

I’ve not had time to do the comparison. 

Routes could do more to integrate with the GBI network. Ref Policy 12. Fig 9. (I think the 
same might be said for JMNP1 figs 8&9) 

Has Priority for People produced anything?  

Local Plan 

Growth areas are inaccurately shown on the plans.  

Some connectivity future proofed into north east extensions. But all highway based. 

Connections with Melksham Oak School appear inadequate to surrounding communities 
given likelihood of high walking and cycling need/opportunity. 

WC Design Guide 

WDG Chapter 8, Movement, provides guidance for new developments which can take over 
for extension networks and detailing. 

General 

It is a physical highway based proposal.  Best practice suggests this should be part of a 
wider approach. See this Scottish Govt guidance review eg. 

 

 

 

 

 

 

 

MWPC Clerk’s comments on 16th October, following very brief briefing (just the map) 
at the Area Board internal meeting. Quick presentation from Atkins, and Kingsley 
Hampton, Wiltshire Council  
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1. Please see below and attached for the issue we have and the route proposed, for 
children in particular coming from new Semington Road developments to the proposed 
school at Pathfinder in Bowerhill and Melksham Oak Secondary school.  

2. Please see email attached on the Stage 4 safety audit of the Hilperton to Melksham 
route, and when it just stops at Longford Road without a safe onward journey to the town 
centre – again map attached, called “other issues” – the email says its being raised as future 
project for the Sustainable Travel team. 

3. Priority for People is a Melksham Town Council project, with their survey results on 
the dedicated website https://www.priorityforpeople.org/ 

4. The proposed route for a new pedestrian/cycle way to the rear of Melksham Oak was 
not on any of the maps. 

5. The following planning application was refused by Wiltshire Council and at appeal 
next week, and yet was on your strategic sites map, it was not allocated in the draft Local 
Plan (this is land south of Western Way PL/2022/08504)  this needs updating as was 
approved at appeal 

  

In addition, the Melksham Neighbourhood Plan (adopted July 2021) has been reviewed and 
has gone out for formal consultation starting today, of particular interest is its revised Policy 
11: Sustainable Transport and Active Travel on page 76 of the plan 
www.melkshamneighbourhoodplan.org  I have attached its updated Green and Blue 
Infrastructure Evidence Report which might be useful as just updated. 

Thanks for keeping the parish council informed, we look forward to contributing to the 
consultation.  Presumably the comments we submitted to the LCWIP in September 22, along 
with other stakeholders have been fed into this?  

With kind regards,  

Teresa  

  

Extract from Minutes of the Highways & Streetscene Committee on 26th September 
2022:  

180/22    Cycling & Walking Infrastructure 

  

a)    Wiltshire Council Local Cycling and Walking Infrastructure Plan.  To consider response 
to consultation (consultation ends on 26 September) https://www.wiltshire.gov.uk/transport-
town-cycle-networks 

  

The Clerk explained there were various questions which needed a response within the 
consultation.  The final document would be useful in providing evidence to developers of a 
need for particular types of infrastructure and therefore it was important to make sure any 
local requests/projects were included within the document. 
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Q4: Are any key routes missing where there is likely to be high  

       potential for walking to a railway station outside the market    

       town. 

  

On looking through the report it was noted it did not mention the following routes: 

• The long-held ambition to install a cut through from Foundry Close to the Railway 
Station.  

• Access to Melksham Oak School from the new development (Hunters Wood/The 
Acorns). 

  

Q5: Are there any routes missing 

The Clerk explained the canal tow path from Melksham to Lacock was not included despite 
the Wilts & Berks Canal Trust stating they planned to construct a pedestrian/cycleway route 
which had already been costed, prior to the canal being built. 

  

The Clerk explained she had noted the Kennet & Avon Canal Trust were looking at 
improving the whole route along the Kennet & Avon Canal for cyclists and pedestrians.  It 
was noted there were areas within the Melksham area, which were virtually impassable.  

  

Given the deadline was today, it was: 

Resolved:  to respond to the consultation to highlight the following routes are missing from 
the consultation: 

  

• A cut through from Foundry Close to the Railway Station.  

• Access to Melksham Oak School from the new development (Hunters Wood/The 
Acorns). 

• Wilts & Berks Canal tow path/pedestrian/cycleway from Melksham to Lacock. 

  

And to welcome the improvements along the Kennet & Avon Canal. 
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Email from Teresa Strange, Clerk of Melksham Without Parish Council, received Monday 15 
January 2024 

Hi Andrew  

I think you have taken the basis for MWPC’s LCWIP consultation response as an agenda 
item for MTC’s Full Council meeting on Monday 22nd Jan.  

The parish council are going to look at this one too tonight, and are likely to add it, and its 
actually in Melksham Town.  

You may wish to add to your MTC agenda pack?  

Kind regards, Teresa  

 Subject: Footpath between Western Way and Burnet Close  

Dear Allan  

The development that is known as Pathfinder Place, by Taylor Wimpley,  at Bowerhill (land 
south of Western Way) in Melksham Without has been completed and occupied now (213 
dwellings). 

In the s106 (extract attached) is funding for improving the pedestrian and cycle access from 
Western Way to the town via Burnet Close.   This is already a well trod route for residents, 
especially pupils accessing Melksham Oak school who are walking through the new 
development and using the new pedestrian crossing further down the A365 at Newall Road.  
In addition it avoids the circuitous route via the current road works on the main Spa 
Roundabout that have been taking many months, and are very overdue.  The winter 
conditions are making it almost unusable at present, as its just a muddy track and not 
surfaced (see attached).  

Can you please let us know when the upgrade to the footpath will be put in place, we are yet 
to see any plans for it (albeit the actual bit to be improved is in Melksham Town and not 
Melksham Without) or heard anything on it from your team. We note that the s106 funding 
was received by Wiltshire Council in April 2020, nearly 4 years ago and so members are 
keen to see this now put in place as the housing is now all occupied.  (See below for 
confirmation of funding paid).  

On a wider note, we also want to understand what triggers/mechanisms there are at 
Wiltshire Council for this to be put in place? Should we be requesting via LHFIG who draw 
down from the s106 funding, or is this something that your team routinely picks up? This is 
not the first “pedestrian and cycle improvements” that have been funded by s106 for the 
parish that we have struggled to get implemented, and only with the intervention and 
assistance of  our Wiltshire Councillors.  Perhaps you could explain the process so we know 
how to work with it?  

We look forward to hearing from you. 
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MINUTES OF SHURNHOLD FIELDS WORKING GROUP MEETING 
On Thursday 28th September 2023 at 7.00pm 

 held at Melksham Without Parish Council Offices (First Floor), Melksham 
Community Campus, Market Place, SN12 6ES 

 
 
Present:  Councillor J Glover (MWPC) 

Councillor D Pafford (MWPC) 
Councillor P Aves (MTC) 
Councillor S Mortimer (MTC) 
Councillor P Alford (MTC) 
Andy Newman (Friends of Shurnhold Fields) 
Teresa Strange – Clerk MWPC 

  David Elms – Amenities Manager MTC 
 
1. WELCOME, HOUSEKEEPING AND ANNOUNCEMENTS   

 
Teresa welcome everyone to the meeting, and explained the evacuation 
procedure in the event of a fire. It was noted that this meeting will be recorded to 
aid note taking of the meeting. 
 

2.  TO NOTE TERMS OF REFERENCE 
  

Teresa reminded everyone of the terms of reference for the working party.  
 
3. ELECTION OF CHAIR (MTC) 
 

It was noted that the last meeting was chaired by a member of MWPC, which 
means that a member of MTC would need to be elected as chair for this 
evening’s meeting, in line with the Terms of Reference.   

  
Councillor Alford took the chair. 

 
4. APOLOGIES  
 

It was noted that, as MTC had appointed four reps to this working party and only 
three members had a vote, Councillor Rabey stood down prior to this meeting. 
 
Teresa advised that Councillor Patacchiola was hoping to attend the meeting; 
however, he was delayed on his way home from work. 
 

5. DECLARATIONS OF INTEREST 
 
 There were no declarations of interest. 
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6.  NOTES 
 

To approve as an accurate record the Notes and confidential notes of the 

last meeting held on Thursday 8th September 2021 

 
Resolved:  The minutes of the meeting held on 8th September 2021 be 
approved.  

 
7.  CAR PARK AND ENTRANCE IMPROVEMENT PROJECT 
 

a) To note progress with applications made for land drainage, Environment 

Agency and highways consent and consider any feedback received to 

date. 

 
Tersea explained that at the last meeting, the working party reviewed the 
drawings and tenders received for the car park and entrance improvement 
project. The drawing and tender were approved; however, to date, the works 
have been unable to commence due to the Environment Agency not granting 
permission for the works to go ahead. It was explained that permission wasn’t 
granted because the car park site was within 8 meters of a watercourse, in an 
area where there was known flooding. This was despite the works being to 
the specification set out by Danny Everett, the Principal Drainage Engineer at 
Wiltshire Council, who was going to use the spoil to create bunds to prevent 
flooding in the area. As a result of this, Danny Everett applied to the 
Environment Agency for £150k to put in flood prevention works at Shurnhold 
Fields using the land owned by both councils, to put in flood prevention 
measures to dwellings on Dunch Lane. Teresa had just received confirmation 
from Danny that he had been successful in obtaining the funding to undertake 
the proposed flood prevention works; as such, this means that this has now 
become a Wiltshire Council project. As part of the wider scheme, Danny has 
the authority to give permission for the car park and entrance project to go 
ahead. 

 
Councillor Alford advised that Wiltshire Council would need to agree to the 
scheme for it to go ahead. Teresa advised that she had spoken to Danny with 
regard to this, and he felt confident that it would be approved as it was to his 
specification and met the criteria for Land Drainage consent. In addition, 
Danny had met reps from Wessex Water on site to look at using their spoil 
from the current mains drainage works in Beanacre to build the bunds to the 
rear of the Dunch Lane houses, which would be a cost-saving for Wiltshire 
Council. It was noted that the flood prevention works would need to be 
completed before the car park improvement works could be started. 

 
Teresa explained that with regard to timeframes for the works, the Wessex 
Waters main drainage works were due to be completed before Christmas, so 
the hope was that the spoil from these works could be collected before then, 
in order for the flood mitigation works to start. She was, however, unable to 
confirm an exact date as to when the work would be completed at this stage. 
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Teresa explained that as part of this process, the residents of Dunch Lane 
needed to be written to; this was to inform them of the work that was due to 
take place. She suggested that it would be more appropriate if the letter came 
from the town council, as this was in their parish. It was explained that Danny 
was also happy to attend a public meeting hosted by the councils. 
 
Teresa reported that Wiltshire Council highways had now confirmed that they 
were happy with the visibility splays following receipt of latest drawings, so 
that was now in order.   

 
Everyone welcomed the news of the successful grant for flood prevention 
work and looks forward to hearing about a start date in due course.  

  

b) To consider way forward with tenders – to re-tender or negotiate with 

approved contractor and seek new quotes for capital items (shed) 

nearer project completion 

 
It was noted that the tender that was originally approved for this project is now 
two years old, and therefore expired. Teresa queried whether the working 
party wished to go out to tender for this project again once there was a firmer 
date as to when the car park project could start. The alternative to this would 
be to negotiate any price increase with the successful tender, bearing in mind 
that all of the tenders were quite close together in terms of cost last time, and 
the successful tenderer was chosen based on how local to the area they 
were. After a discussion, it was agreed that officers should not go out to 
tender again for the project due to the time involved for both officers and the 
contractors to put together another tender response. It was suggested that 
officers should contact I&B Ayliffe Ltd, the successful contractor to ascertain 
whether they were still interested in doing the work first, as there was no point 
in asking for a cost at this juncture until a firmer date was known as to when 
work was able to start. 

 
Teresa reminded members that the councils were awarded £5,000 from the 
Area Board for this project, with the remaining amounts being split 50/50 
between the two councils. This was budgeted by both councils at the time; 
however, two years had now passed since this project had been agreed. 
Teresa confirmed that the parish council had £10,000 plus the £5,000 from 
the Area Board in an earmarked reserve, but suggested that this may need to 
be checked by MTC to ensure that they still have budgeted for this 
expenditure. 

 
Resolved: To not go back out to tender for the car park improvement project 
and contact I&B Ayliffe Ltd to see whether they are still interested in the 
works. Negotiations on a price increase to take place with the contractor once 
a firm date is known for the works to start if I&B Ayliffe Ltd confirms that they 
are still interested in the project. 
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8. ONGOING MAINTENANCE 
 

a) To note tree work contracted to Acer by MWPC and work 
undertaken. 

Teresa explained that the parish tree inspections were undertaken every 27 
months, so they were in different seasons. This inspection had recently been 
undertaken, and the trees at Shurnhold Fields were included in the schedule. 
Teresa reported that a number of trees had been rated as either high or 
medium risk; therefore, the necessary tree works have already been 
undertaken at a cost of £700 + VAT, with the spend coming from the Shurnhold 
Fields maintenance 106 contribution held by Melksham Without.  

 

b) To note grass cutting being undertaken by J H Jones since           

volunteers’ mower out of action with associated costs and to                             
consider way forward 

 
It was noted that the current mower that the Friends used for grass cutting at 
Shurnhold Fields was broken beyond repair. As the mower was out of action, 
JH Jones had been contracted to undertake the cutting of the pathways in the 
interim until a decision could be made on a way forward. It had been confirmed 
that the town council amenities had no capacity to undertake the work. 

 
Andy confirmed that the Friends would be happy to continue the grass cutting if 
a new mower was purchased. He explained that the original mower was a 
standard sit-on one and felt that any new mower purchased needed to be of a 
bigger size due to the amount of land that needed to be covered. Andy 
explained that on top of the pathway grass cutting, there was more grass 
cutting that was required at the field, for example, around the WW1 trees, so 
any new mower needed to have the ability to do this work as well. It was 
clarified that if the councils were to purchase a new mower for the Friends to 
use, JH Jones would not be required to grass cut on a regular basis and would 
only need to undertake the annual cut of the whole field that had previously 
been agreed. Andy explained that the shed, which was part of the car park 
project, would be required to safely store the mower. It was noted that the shed 
was unable to be purchased until the car park improvement works had been 
finished.  

 
Councillor Alford queried with Andy whether he had an idea of the cost of a 
new mower. Andy confirmed that he hadn’t done any investigations into 
mowers yet; however, as explained above, he felt that a bigger one was 
required, even if it was a second-hand one. Councillor Aves felt that there 
needed to be caution around purchasing a second-hand mower, as this may 
mean that it’s not working at its full performance. It was also queried about 
what would happen with the equipment in the instance of the Friends of 
Shurnhold Fields folding. It was confirmed that the equipment would be 
returned to both councils to use and maintain the field. Teresa queried with 
Andy whether the Friends had a constitution detailing that the equipment would 
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be returned to both councils if the group folded. Andy agreed that he would 
check this. 

 
It was highlighted that the dimensions of the shed would also need to be looked 
at once the model of the mower was established to ensure that it would fit. It 
was noted that this could mean that the shed may cost more than originally 
anticipated, depending on the size required. 

 
It was queried whether the s106-maintenance contribution could be used for 
the mower. Teresa explained that she had previously asked for clarity from the 
s106 officer at Wiltshire Council on what the fund could be used for. They 
explained that the developer, Persimmon, had provided the funding for the 
maintenance of the land, so this principle needed to be applied when using the 
funds to purchase items. This is why every time an item is purchased for 
Shurnhold Fields, it is clearly stated in the minutes where the money is coming 
from; for example, the shed will be coming from the maintenance fund because 
it is to store the maintenance tools. The car park project; however, is not for 
maintenance, so the fund is unable to be used for the project. 

 
Councillor Glover advised that there were grant funding sources that the 
Friends could apply to for funding towards a new mower, such as the Town and 
Parish Council and Area Board. Teresa advised that BRAG (Bowerhill 
Residents Action Group) had recently received a grant from the Wessex Water 
bio-diversity fund, so she would have a look to see what others were around 
that could be applied to. It was felt that it would be a good idea for the Friends 
to apply for some funding towards the cost of a new mower. Teresa also 
explained that the Friends were currently grass cutting under the parish 
council's public liability insurance, so they may wish to have their own 
insurance, funds for that could also be applied for in a grant application. 

 
It was felt that the Friends needed to investigate further what model mower 
would be suitable for their requirements so that they had an idea of the costs in 
the first instance. This would then aid any grant funding applied for to go 
towards the purchase of a new mower. It was noted that some grant funding 
streams expect an element of match funding, which could come from the s106 
maintenance funding. 

 
Resolved: The Friends of Shurnhold Fields to investigate a suitable mower to 
meet their requirements so that a cost could be determined to aid any grant 
funding towards the mower applied for. If match funding is required, the s106 
maintenance fund could be used. 

 

c) Update from Melksham Town Council on 

 

i) Bin Emptying Schedule 

 
David explained that the bins were emptied three times a week, on 
Monday, Wednesday, and Friday at Shurnhold Fields. He explained 
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that there had previously been discussions around reducing the 
number of times the bins were emptied each week to reduce the cost. 
He felt that if this were the agreed way forward, it would make the 
loads heavier for his team to carry, which would increase the risk of 
injury. 

 
It was felt that to make the bin emptying collections more manageable 
for the MTC amenities team, the weekly bin emptying schedule should 
be kept to three times per week. 

 
Resolved: To keep the bin emptying collections at three times per 
week as per the current schedule.  

 

ii) Amenities Team maintenance activities 

 
David reported that apart from replacing a few bolts on the bridge, there 
wasn’t any other maintenance repairs to note.  

 

iii) Issues arising from weekly visual inspections 

 
David highlighted that as part of the weekly bin emptying, his team 
undertakes a visual inspection of the field to ensure that there aren’t any 
safety issues that need to be addressed. He advised that the fence on the 
top right-hand side of the field has a lot of weeds that would need to be 
removed as they will eventually weaken the fence. It was not causing an 
issue at the moment, but it will in the future if this isn’t actioned. It was 
noted that weed killer would solve this issue; however, MTC has a policy 
of not using glyphosate. Teresa advised that the parish council does 
undertake weed spraying and use glyphosate, but the side of the field that 
this issue was on was the town council’s side of the boundary. 

 
Teresa highlighted that Himalayan balsam has previously been cleared at 
the brook to stop it from going further down the water course. She 
explained that there was legislation in place that stated that it should be 
removed and shouldn’t be allowed to grow wild due to its invasive nature. 
She advised that it may be too late to clear it now as it would have gone to 
seed, which would spread it more. Councillor Glover had found some 
information around this issue and advised that under the Wildlife and 
Countryside Act 1981, it is an offense to plant or cause Himalayan Balsam 
to grow in the wild. Himalayan Balsam can be pulled; however, this should 
be done between the months of April-June before it sets seed. There are 
also issues around disposing of it if it is unable to be piled up on site. If it 
has to be taken away from the site, it will have to be collected as 
controlled waste and must be disposed of at a landfill site that is 
authorised to accept it. 
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It was felt that, as it was now too late to remove it this year, it needed to 
be left and revisited at the next working party to determine how best to 
remove it. 

 
ACTION: To include the removal of the Himalayan Balsam at Shurnhold 
Fields on the next working party agenda to determine the best way 
forward on how to remove it.  

 
d)      To consider ROSPA inspection report (if received) 

 
Not received.  

   
9.  FRIENDS OF SHURNHOLD FIELDS  

To note any minutes from “Friends” meetings held since the last working 
party and consider any new requests 

 
Andy advised that the Friends haven’t had any meetings but had one scheduled 
for this coming Monday, so he would report back on the items discussed at this 
meeting. 

 
10.  RESIDENT REQUESTS 

 

To consider request for gate access to field and right to horse ride through 

field for access 

 
Teresa explained that she had received two requests from residents to have 
access to the field to horse ride through. One of the requests received was 
asking for access through Shurnhold Fields to Dunch Lane. They have requested 
for a small gateway to be made to allow them access into the field, as their horse 
was stabled on land adjacent to Shurnhold Fields. The other request received 
appeared to be of a similar nature. Members expressed concerns with regards to 
the safety of members of the public using the field, especially once the car park 
was complete. This was because there may be instances where cars are coming 
one way and a horse unexpectedly comes the other way, which could be a safety 
issue for both the rider and horse as well as the car driver. Once one request like 
this has been approved, it sets a precedent for all other requests like this to be 
approved as well, which increases safety concerns. Teresa highlighted that once 
the entrance has been completed, there will be a height barrier coming into the 
car park. With regard to the request relating to a private entrance into the field, 
this was unable to be approved due to the fact that gates are not allowed to be 
installed to access other people's land. 

 
After a detailed discussion, the working party did not feel that these requests 
could be approved based on what was discussed above.  
 
Resolved: The above requests could not be approved based on the following 
reasons: 
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 If these requests were approved, it would set a precedent for other horse 
riders to request to use the field. This would mean that this type of access 
would not be controlled and may cause a safety issue for members of the 
public. 

 Dogs use the field, so it would not be appropriate to allow horses to walk 
through the field while they are there. 

 Gates are not allowed to be installed to access other people’s land; 
therefore, this request cannot be approved. 

 Once the car park and entrance work have been completed, there will only 
be a pedestrian entrance onto the field. Once vehicles are in the car park, 
there won’t be any vehicle access onto the field, apart from vehicles 
accessing to undertake maintenance. This means that there will be no 
way for horses to get onto the field. 

 
11.     FINANCE AND GOVERNANCE 

a)  To receive update on progress on the management plan of 
Shurnhold Fields 

 
Teresa explained that this was yet to be done. She explained that this was 
required for two reasons, one as a maintenance schedule and the other to 
submit planning permission to change the status of the land from playing 
field to public open space. It was advised that Persimmon, the developer, 
didn’t put in a LEMP (Landscape and Ecological Management Plan), so 
the planning permission wasn’t discharged properly, and now needed to 
be reapplied for to change its status. It currently means that the field is 
technically a playing field rather than a public open space. Councillor 
Glover queried whether there was any reason why the field could not stay 
as a playing field, as there may be some advantages associated with this 
designation. It was felt that the pros and cons of each designation needed 
to be determined first before a final decision could be made. 

 
Councillor Glover had drafted one out, but the action to put it together with 
input from the Friends hasn’t been done yet as it had been an action taken 
away by Patsy, who had now left MTC. Teresa agreed to send the 
management plan to Andy ready for their meeting on Monday evening so 
that they could discuss it then. 

 
As Patsy may have made a start on the plan before she left, Teresa to 
contact MTC to see whether there was an updated version. 

 
ACTION: Officers to investigate the pros and cons of keeping the field a 
playing field and bring it back to a future meeting for a final decision to be 
made on its designation. 
 
MTC to work on the Management Plan further to the draft provided by 
MWPC. 
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b)  To note current amount in Earmarked Reserve for maintenance (from 
s106 fund) 

 
Teresa advised that as at 31st March the reserve stood at £80,008.26. In 
the current year, £690 had been spent on tree work, and there was 
expenditure for MTC caretaking duties and JH Jones grass cutting. The 
MWPC Finance Officer was currently away, so Teresa was unable to get 
an updated spend to date until she returned. Councillor Alford queried 
whether any interest made on this money was attributed back into the 
reserve. Teresa advised that this had previously been looked at, but at the 
time interest rates were very low, so no interest was being made. This was 
something that could be looked at again now that interest rates had 
increased. It was noted that the parish council had done an analysis of 
their reserves with regard to what was classed as contingency and what 
was medium term. This was so that funds that were not anticipated to be 
required for the immediate future could be put in longer term deposits. 
Teresa explained that it wasn’t as simple as saying that the funds held in 
the reserve received a certain amount of interest because some of the 
money would be classed as contingency meaning that it wouldn’t have 
been put into a long-term fixed deposit. It was felt that moving forward this 
should be looked into for any future interest received so that it can feed 
back into the reserve. It was noted that as both councils held money for 
each other for different projects an agreement between both councils 
would need to be made so that its reciprocated.   

 
ACTION: Officers to go back to both councils and ask them to consider 
whether interest made on funds held in accounts for joint projects should 
be fed back into the respective reserves. If this is agreed an agreement 
will need to be put together to detail how this will be done.   

 
12.    To agree date and time of next meeting.      

 
It was agreed that the next meeting would be scheduled once a firm date 
was confirmed from Danny for the flood prevention works to commence. 
The working party could then reconvene to look at the revised cost for the 
car park project.  

 
 
 
 

 
 
Meeting finished at 8.25pm             

 
Signed    ………………………………………….. 
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