
 

 

Melksham Town Council 
 

Town Hall, Melksham, Wiltshire, SN12 6ES 

Tel: (01225) 704187  
 

Town Clerk Tracy Predeth BA(Hons) MPA, FLSCC  

 
 

Email: towncouncil@melksham-tc.gov.uk Web: www.melksham-tc.gov.uk 
Facebook: facebook.com/melksham.town 

 

 
To:   
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27 December 2024 
 
Dear Councillors 
 
In accordance with the Local Government Act (LGA) 1972, Sch 12, paras 10 (2)(b) you are 
summoned to attend the Full Council meeting of the Melksham Town Council.  The meeting 
will be held at the Town Hall on Monday 6th January 2025 commencing at 7.00 pm.   
 
A period of public participation will take place during the meeting.  The Press and Public are 
welcome to attend this meeting. 
 
Yours sincerely 

 
 
Mrs T Predeth BA(Hons), MPA, FSLCC 
Town Clerk and RFO   
 

Public Document Pack

http://www.melksham-tc.gov.uk/
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Melksham Town Council 
Full Council 

 
Monday 6 January 2025 

At 7.00 pm at the Town Hall 
 
 

 
 
In the exercise of Council functions.  Members are reminded that the Council has a general 
duty to consider Crime & Disorder, Health & Safety, Human Rights and the need to conserve 
biodiversity.  The Council also has a duty to tackle discrimination, provide equality of 
opportunity for all and foster good relations in the course of developing policies and 
delivery services under the public sector Equality Duty and Equality 2010. 
 
Virtual Meeting Access: 
 
Please follow the joining instructions below for the virtual Zoom meeting 
 
Join Zoom Meeting 
 
Meeting ID: 836 6987 6198 Passcode: 481965 
 
Participants will be directly let in the meeting by clicking on the above link. There is no 
waiting room 
 

AGENDA 
 
1. Apologies   

 To receive apologises for absence. 
 

2. Declarations of Interest   

 To receive any Declarations of Interest in respect of items on this agenda as required by 
the Code of Conduct adopted by the Council. 

  
Members are reminded that, in accordance with the Council’s Code of Conduct, they are 
required to declare any disclosable pecuniary interest or other registrable interests 
which have not already been declared in the Council’s Register of Interests. Members 
may however, also decide, in the interests of clarity and transparency, to declare at this 
point in the meeting, any such disclosable pecuniary interests which they have already 
declared on the Register, as well as any other registrable or other interests.  
 

3. Public Participation   

 Members of the public are invited to attend the meeting and address the council. 

http://www.melksham-tc.gov.uk/
https://us02web.zoom.us/j/83669876198?pwd=WlAvY1ZsYVNyUlM3VktqajFxOHhtdz09


 
Email: towncouncil@melksham-tc.gov.uk Web: www.melksham-tc.gov.uk 

Facebook: facebook.com/melksham.town 
 

 
Members of the public are requested to send their question to locum@melksham-
tc.gov.uk by noon on the working day before the meeting. This will make it more likely 
that we will be able to answer your question on the night. You should still attend the 
meeting, in person or online, to ask your question. 
 

4. Budget 2025/26  (Pages 1 - 62) 
 
 4.1 Budget Approval   

 To approve the draft budget for 2025/26. 
 

 4.2 Precept   

 To set the precept for 2025/26. 
 

 
 

http://www.melksham-tc.gov.uk/
mailto:locum@melksham-tc.gov.uk
mailto:locum@melksham-tc.gov.uk
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Projected Balance

Earmarked Reserves 01/04/2024 31/03/2025
 Opening Balance  2024/2025 Budget 

Added in Year 
 Received in the Year  Trf to Gen Res  Spent in Year  Variance 

Unplanned Maintenance 10,407£           10,000£             16,612£       3,795£                                  

Election Expenses 5,199£              5,199£                                  

Green Spaces 1,311£              1,311£                                  

Major Projects Reserve 87,998£           50,000£             4,089£          100,248£                            

CCTV 31,262£       

Assembly Hall/Blue Pool Architects/SE

Splashpad Resurfacing

Market Place/Town Hall WiFi 2,400£          

Precept Contribution 45,000£           45,000£                               

Town Team Project 5,000£              5,000£            

Market Town Initiative 14,836£           14,836£         

Shurnhold Fields Reserve 15,000£           15,000£                               

Total Earmarked Reserves

Sinking Funds
 Opening Balance  Added in Year  Spent in Year  Variance 

Office Equipment 4,275£              4,275£                                  

Street Furniture 13,837£           13,837£                               

Play Area Equipment Replacement 23,130£           25,000£             48,130£                               

Repair and Maintenance - KGV 5,000£                5,000£                                  

Total Sinking Funds

Splashpad = £20,000 over 5 years

Melksham Town Council

Earmarked Reserves 31 March 2025

As at  31/03/2025

Fund to cover the costs on any unplanned 
maintenance that becomes necessary that has not 
been otherwise allowed for in the annual budget - 
£20,000

Roundhouse Repairs

To cover the cost of any election expenses. Needs to 
cover any Town Polls called, by-elections and the 4-
yearly full council elections.

Fund for enchancing green spaces within the Town

Fund for supporting the development of the Town 
Team project

Agreed to move to Gen Res on 11 Nov 24 during informal budget meeting

Fund for financing major projects being undertaken 
by the council, including major capital projects.

Fund for supporting the Precept in the event of their 
being a significant movement in the Band D value

Fund for supporting CAPITAL projects at Shurnhold 
Fields. Predominately identified for new Car Park.

Agreed to move to Gen Res on 11 Nov 24 during informal budget meetingUnsure what this fund is and where the money has 
come from
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Specific Reserves
 Opening Balance  Added in Year  Spent in Year  Variance 

CIL 51,480£           3,063£                7,076£          47,468£                               

CIL

10% For the Joint Project with MWPC 
after neighbourhood plan was 
adopted. Balance B/fwd £53,659.60 
as at 1 April 24 and MTC was given 
£31,865.67 after neighbourhood plan 
was accepted, leaveing balance of 
£21,794.23 and 10% of that was 
assumed for joint project with MWPC

2,179£              2,179£                                  

Sec 106
East of Melksham 637,457£        637,457£                            

Legal and Profession Fees

East of Melksham Community Hall 315,030£         315,030£                            

Solar Money 102,079£         49,405£             255£              143,241£                            

7,988£          

Sandridge Road, pathway improvements

Bowmans Court

BMX Track

General Grant Budget

Sensory Garden

Total  Reserves 696,764£   90,000£          689,925£        19,836£       69,682£  1,387,171£                    

Income from the Community Infrastructure Levey for 
spend in the town on improving the infrastruture and 
facilities in the community

Funds specifically passed to the Town Council from 
Melksham Without Parish Council for the 
construction of a community hall for the East of 
Melksham development

Funds received each year from the Solar Farm for use 
on improving the community area
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Balance as at 1 April 2024 446,491  

Net Projected Budget (448,475) 

 Earmarked Reserve - Cancelled
Town Team Project 5,000       
Market Town Initiative 14,836    

19,836    

Earmarked Reserve Used 69,682    

Balance as at 31 March 2025 87,534    

MELKSHAM TOWN COUNCIL

CALCULATION OF PROJECTED GENERAL RESERVE - 2024-2025
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Precept Calculation 

Band D Equivalent Calculation

2024/2025 Total Requirement £1,047,270.00 Number of Band D Houses 5960.79

Precept per Band D House = £ £175.69

2025/2026 Total Requirement £1,217,200.00 Number of Band D Houses 5963.43 Draft Number released by Wilts Council

Precept per Band D House = £ £204.11

Increase of £28.42 which equates to 16.18% increase over last year

Wiltshire 
Band Value of Property Council Fire Police MTC Total Ratio

A Up to £40,000 26.67 26.67 6/9
B £40,000 - £52,000 22.10 22.10 7/9
C £52001 - £68,000 25.26 25.26 8/9
D £68,001 - £88,000 28.42 28.42 9/9
E £88,001 - £120,000 34.74 34.74 11/9
F £120,001 - £160,000 41.05 41.05 13/9
G £160,001 - £320,000 47.37 47.37 15/9
H Over £320,000 56.84 56.84 18/9

MELKSHAM TOWN COUNCIL

DRAFT CALCULATION OF THE PRECEPT 2025-2026
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