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Melksham Town Council

Town Hall, Melksham, Wiltshire, SN12 6ES
Tel: (01225) 704187

Town Clerk Tracy Predeth BA(Hons) MPA, FLSCC

To: Councillor A Westbrook (Chair)
Councillor J Oatley (Vice-Chair)
Councillor P Aves
Councillor G Cooke
Councillor G Ellis
Councillor J Hubbard
Councillor T Price
Councillor J Westbrook
Councillor S Rabey

17 February 2025

Dear Councillors

In accordance with the Local Government Act (LGA) 1972, Sch 12, paras 10 (2)(b) you are
invited to attend the Asset Management and Amenities Committee meeting of the
Melksham Town Council. The meeting will be held at the Town Hall on Monday 24th
February 2025 commencing at 7.00 pm.

A period of public participation will take place during the meeting. The Press and Public are
welcome to attend this meeting.

Yours sincerely
1A EL@QUK

Mrs T Predeth BA(Hons), MPA, FSLCC
Town Clerk and RFO

Email: towncouncil@melksham-tc.gov.uk Web: www.melksham-tc.gov.uk
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Melksham Town Council
Asset Management and Amenities Committee

Monday 24 February 2025
At 7.00 pm at the Town Hall

In the exercise of Council functions. Members are reminded that the Council has a general
duty to consider Crime & Disorder, Health & Safety, Human Rights and the need to conserve
biodiversity. The Council also has a duty to tackle discrimination, provide equality of
opportunity for all and foster good relations in the course of developing policies and
delivery services under the public sector Equality Duty and Equality 2010.

Virtual Meeting Access:
Please follow the joining instructions below for the virtual Zoom meeting

Join Zoom Meeting

Meeting ID: 836 6987 6198 Passcode: 481965

Participants will be directly let in the meeting by clicking on the above link. There is no
waiting room

AGENDA

1. Apologies

To receive apologies for absence.

2. Declarations of Interest

To receive any Declarations of Interest in respect of items on this agenda as required by
the Code of Conduct adopted by the Council.

Members are reminded that, in accordance with the Council’s Code of Conduct, they are
required to declare any disclosable pecuniary interest or other registrable interests
which have not already been declared in the Council’s Register of Interests. Members
may however, also decide, in the interests of clarity and transparency, to declare at this
point in the meeting, any such disclosable pecuniary interests which they have already
declared on the Register, as well as any other registrable or other interests.

3. Public Participation

Email: towncouncil@melksham-tc.gov.uk Web: www.melksham-tc.gov.uk
Facebook: facebook.com/melksham.town
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Members of the public are invited to attend the meeting and address the council.

Members of the public are requested to send their question to locum@melksham-
tc.gov.uk by noon on the working day before the meeting. This will make it more likely
that we will be able to answer your question on the night. You should still attend the
meeting, in person or online, to ask your question.

Minutes (Pages 1 - 8)

To approve the Minutes of the Asset Management and Amenities Committee meeting
held on Monday 16™ December 2025.

CcCTv

To receive any verbal update from the CCTV Working Group and agree any
recommendations.

To consider the request from residents regarding additional CCTV.

Hello Town Council

We had the police call again this morning after another incident in Church Walk (the last
one was in November so they are a reqgular occurrence). They are looking for doorbell
coverage relating to a front door literally being kicked in at 16 Church Walk at 20:05 last
night. The lady who lived there passed away recently but had she still been in residence
this would have absolutely terrified her!

Whilst there is CCTV coverage at the High Street end of Church walk there is nothing
covering the part of the road closer to the Church and Canon Square. | understand the
you have CCTV ready and waiting to be installed and would ask that you consider this
area as a priority as it seems to be regularly targeted and most residents are elderly with
no ability to confront any attack on their homes whose front doors mainly open directly
onto the street or pavement. Even the police officer who called today said that it would
be a good idea if there were coverage of that area due to the number of incidents they
are called to

Finance

6.1 Budget 2024/25 (Pages9 - 14)

To note budget spent and available to spend.

6.2 Assembly Hall (Pages 15 - 16)

To note Assembly Hall Income & Expenditure Report.
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10.

11.

12,

13.

14.

15.

16.

17.

Report of the Clerk (Pages 17 - 20)

Report of the Clerk relating to items below.

Motion on Goalposts (Pages 21 - 22)

To consider the motion from Councillor Rabey.

Assembly Hall (Pages 23 - 28)

To receive an update from the Hall Manager.

Attached, three examples of shows where it would have been financially beneficial to do
a Ticket Split.

Asset Transfers (Pages 29 - 30)

To receive an update from the Locum Clerk and agree way forward.
See report at item 6.

Splashpad (Pages 31 - 40)

To receive and agree quotation for works to the Splash Pad.

Allotments (Pages 41 -42)

To receive an update on Allotments

Community Gardens

To receive an update on the Community Gardens.
See report at item 6.

Play Areas

To receive an update on the Awdry Park Play area and agree on the way forward.
Update to follow.

KGV Lighting Survey (Pages 43 - 50)

To receive a report on the lighting survey and agree on a way forward

Wiltshire Play Pitch Strategy (Pages 51 - 52)

To agree to the Deputy Clerk representing the Committee at meeting regarding a 3G
pitch in Melksham.

Town Development (Pages 53 - 54)
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18.

19.

20.

21.

22,

23.

To receive an update on the Town Development
Shurnhold Fields

18.1 Shurnhold Fields Working Group (Pages 55 - 58)

For decision.

To ratify the decisions made at the Shurnhold Fields meeting of 24t September 2024
(shown at the end of page 4 of the minutes).

18.2  Shurnhold Fields Improvements (Pages 59 - 60)

For decision.

To note and agree the decision of Melksham Without Parish Council made Monday 27t
January 2025.

Friends of KGV

Adjourned from meeting on 16" December 2024.
Minutes of that meeting:-

The Deputy Clerk spoke to the item. A Friends Group would have access to grants not
available to the Town Council. Councillor Hubbard and Councillor A Westbrook would be
attending a meeting on 8th January 2025. It was agreed to bring the matter back to the
next agenda

To receive an update and for decision.

King George V Park

See report at item 6.

Project Update (Pages 61 - 64)

To note update on projects identified as belonging to Asset Management & Amenities
Committee.

Confidential Session

Members are requested to make the following resolution in accordance with the Public
Bodies (Admission to Meetings) Act 1960.

In view of the sensitive nature of the business to be transacted, it is advisable in the
public interest that the public and press be excluded, and they are instructed to
withdraw.

Quotes

Email: towncouncil@melksham-tc.gov.uk Web: www.melksham-tc.gov.uk
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To receive and agree on quotes if any to 31 Market Place.

To receive and agree on quotes if any for the lease of Council vehicles
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PRESENT:

Agenda ltem 4

Melksham Town Council

Minutes of the Asset Management and Amenities Committee meeting held
on Monday 16th December 2024

Councillor A Westbrook (Chair)
Councillor J Oatley (Vice-Chair)
Councillor P Aves

Councillor G Ellis

Councillor J Hubbard
Councillor T Price

Councillor J Westbrook
Councillor S Rabey

IN ATTENDANCE:

OFFICERS:

Tracy Predeth Locum Clerk

Hugh Davies Head of Operations
Andrew Meacham Committee Clerk
Hayley Bell Deputy Clerk

PUBLIC PARTICIPATION: Three members of the public and one member of the press were

present.
50/24

51/24

52/24

Apologies

An apology for absence was received from Councillor Cooke who was substituted by
the Deputy Mayor Councillor Rabey

Declarations of Interest

Councillor A Westbrook and Councillor ] Westbrook declared a non-pecuniary interest
in item 8 as members of Melksham Green Space.

Public Participation

Sue Mortimer.

1: Report for agenda item 5 contains duplicate and missing pages.

The Chair Councillor A Westbrook confirmed that members had received the full
document via email and any member of the public could have a copy on request.

2: Where is the cost of grass cutting for the allotments shown as the maintenance for
allotments code 4201 is £Nil?

Councillor A Westbrook confirmed an answer would be sent but her understanding was
that grass cutting at the allotments was done in house and therefore would not show
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53/24

any costings. Councillor Hubbard explained that if work had previously been contracted
out the budget line would remain for at least 3 years afterwards.

3: What is the breakdown of the Assembly Hall up to date income code 1173 Live
Shows Hall Hire and up to date cost code 4960 Live Entertainment?

Councillor A Westbrook advised that the information had been supplied to members
recently. Councillor Rabey surrendered her copy to Mrs Mortimer.

Councillor A Westbrook took the opportunity to formally thank Mrs Mortimer for the
Christmas Lunch the previous Sunday.

Tree Planting

It was proposed by Councillor A Westbrook, seconded by Councillor J Westbrook and
UNANIMOUSLY RESOLVED to advance this item and item 15 up the agenda.
Councillor J Westbrook thanked Melksham Green Space for the report. The council
would need to speak to relevant landowners and a maintenance plan would be
needed. It was suggested that schools and the wider community could be involved.

The Clerk was asked to start discussions with landowners and appropriate groups.

Standing Orders were suspended to allow the representatives of Melksham Green
Space to talk.

lan Cardy confirmed that Area F was owned by Wiltshire Council and managed by
Green Square. Green Square were happy for the plan previously produced by MTC to
proceed. Aster Housing keen to have a community Orchard in site G.

Questions were asked. lan Cardy confirmed trees would be native and suitable for the
site, that Primrose Drive Nature Group would continue to maintain Area C and private

gardens shown in Area G were not part of the plan.

Councillor Hubbard advised MGS to contact Naomi Styles, Woodland Officer at
Wiltshire Council Climate & Environmental Services to make a request for funding from
Wiltshire Council Great West Community Forest Fund. Councillor A Westbrook noted
that Melksham Town Council had £10000 in a Tree Planting Budget.

It was proposed by Councillor J Westbrook, seconded by Councillor Jack Oatley and

UNANIMOUSLY RESOLVED

e for officers to start conversations with landowners and work with Melksham
Green Space to discuss next steps
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54/24

e to delegate authority to the Clerk to use the Tree Planting Fund, code
220/4179.

Project Update

The Deputy Clerk confirmed she was working on colour coding the project document
with blue for completed, amber for underway and red for not started.

Allotment Audit and Management

Land grab with solicitors.

Allotments- Water Troughs

Fitted in Awdry Avenue. Methuen and Dunch Lane to be fitted in January.
Awdry Avenue Play Area

Payment schedule agreed. Wiltshire Council sending through grant agreement. Work
to start in January to be completed by the 21st February.

Blue Pool/Assembly Hall Project

Transfer with solicitors, then to contract finder for tender and architects designs.
Members requested that the process be started to run alongside the legal work rather
than waiting for the legal work to be completed.

Church Street Toilets Transfer

Wiltshire Council open to Expression of Interest and can provide costings.
Members agreed that costings were required before anything else could be done.

Green Flag Status for KGV

Green Flag Award website says applications for 2024/25 closing date is January 2024.
Councillor A Westbrook has emailed for clarification. There was discussion on the Task
& Finish Group. A query was raised on whether Task & Finish Groups in general were
appropriate.

Joint Cemetery Strategy

Meeting was cancelled because of budget discussions. Meeting will be arranged for
New Year.

KGV Eco Loos Conversion

Contractor has backlog. Head of Operations has been chasing for a firm date.
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It was proposed by Councillor Hubbard, seconded by Councillor ] Westbrook and
UNANIMOUSLY RESOLVED that if a firm date could not be delivered, officers were
empowered to select a new contractor.

KGV Sensory Garden

Work due to start next day. This was initial work only and a detailed plan for the
garden would be put to committee, probably at the next meeting. There was an issue
with wet pour in the Dog Park and advice was needed from Wiltshire Council flood
experts. Detailed plan for the garden should be available for next meeting.

KGV Signage

Dog signage going in this week. High quality stickers confirming the wifi would be
installed in January. Skatepark signage in place.

Play Area Signage

Work proceeding to replace. No recent progress due to lack of capacity for Head of
operations. Members felt this did not have to be done by Head of operations and could
be passed to another officer.

Recruitment of Assembly Hall Staff

Two applicants. Interviews to be held shortly. Clerk confirmed recruitment was difficult
because of unsociable hours and need to have transport.

Rivermead School Parking

Deputy Clerk due to meet with Head Teacher in January. Councillor Hubbard concerned
that there was a “reset” and work done by Councillor ] Westbrook and himself would
be lost. Agreed that Deputy Clerk would meet with Councillor Hubbard and Councillor J
Westbrook.

Skate Park Signage

This had been completed.

Skylark Road Lighting

Paul Weymouth was assisting but this is a busy time of year for him. No firm date set
yet.

Street Trees
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55/24

56/24

57/24

58/24

Waiting to hear outcome of application to Wiltshire Town Programme.

Town Hall Clock

Inspection has been made. New mechanism needed. Costing to be investigated.
Minutes

The minutes of 215t October 2024 having previously been circulated, were approved as
a correct record and signed by Councillor A Westbrook.

Budget 2024./25

The item was noted.

Assembly Hall

Head of Operations gave a verbal update on figures to date and projected for the year.
There was discussion about Assembly Hall income and future. Some members felt that
the Assembly Hall, as a community asset, should not be judged purely on a commercial
basis. Councillor ] Westbrook suggested taking to the management of Cheese & Grain
in Frome.

A meeting was requested. Councillor J Westbrook asked for social media and/or advert
in the MIN inviting people to give their views on the future of the Assembly Hall.
Councillor Ellis pointed out that a report on this had been done and asked for it to be
recirculated.

It was proposed by Councillor A Westbrook, seconded by Councillor Oatley and

UNANIMOUSLY RESOLVED to hold a full council meeting in January to discuss the
Assembly Hall.

It was confirmed by the Clerk and the Committee Clerk that a meeting would be
arranged for Monday 27t January 2025.

Allotment Audit
Waiting list.

How many names were on the waiting list and how long do we give people to reply to
an offer?

Fees.
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59/24

60/24

61/24

62/24

What is the annual charge and can it be raised? Confirmed had gone up from £40 to
£50 and needed to give a years notice. Councillor Rabey advised caution and not
wishing to price people out.

Grass cutting.

Could frequency of cutting be increased? Head of Operations would speak to the
Amenities Manager.

Deer incursions.

Could a fence be installed, would this solve the issue and how much would it cost? To
come back to next meeting if required.

Future reporting.

Report to come back to next meeting and thereafter twice a year to include details of
waiting list, income and expenditure.

Friends of KGV

The Deputy Clerk spoke to the item. A Friends Group would have access to grants not
available to the Town Council. Councillor Hubbard and Councillor A Westbrook would
be attending a meeting on 8t January 2025. It was agreed to bring the matter back to
the next agenda.

Awdry Avenue Play Area

It was proposed by Councillor Hubbard, seconded by Councillor A Westbrook and

UNANIMOUSLY RESOLVED for the Town Mayor Councillor Price to write a letter of to
Bridie Hanraads and team.

Works Vehicles

The Town Clerk confirmed details of Bradford on Avon’s electric fleet. Councillors
discussed the merits of various issues - lease over purchase, trialling vehicles, obtaining
expert advice, use of Hydrotreated Vegetable Oil Fuel, analysis of need.

It was agreed that Head of Operations and the Amenities Manager would meet with
the Deputy Town Mayor Councillor Rabey to discuss needs.

Asset Transfers

Blue Pool and Church Street Toilets were discussed under project update.
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63/24

64/24

65/24

66/24

King George V Park

Splashpad

Members put forward their preferences.

It was proposed by Councillor A Westbrook, seconded by Councillor Hubbard and

UNANIMOUSLY RESOLVED to confirm 2025 Splashpad opening from Easter weekend
through to the middle of September between the hours of 11am to 6pm.

Updating Report

Sensory Garden, Dog Park and Green Flag Status and KGV Signage were discussed
under project update.

KGV Lighting Survey.
Lighting survey went live last week and will be open until 22" January 2025.
86 responses to date.

Letters hand delivered to properties adjacent to park and information displayed in
Evie’s Kitchen.

QR codes can be put up in the park.

Members discussed whether the deadline could be shortened and whether an Impact
Assessment and an Equalities Assessment were necessary.

Councillor Hubbard suggested that as the dimming was a trial it was appropriate for
there being a period of dimmed lighting and a period of full lighting during the

consultation.

It was proposed by Councillor Hubbard, seconded by the Deputy Town Mayor
Councillor Rabey and

UNANIMOUSLY RESOLVED for the lights to be put back to their pre-trial level and for
an Impact Assessment to be undertaken.

Wiltshire Town Programme

This item was discussed under project update.
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Agenda ltem 6.1

17/02/2025 Melksham Town Council Current Year Page 1
09:11 Detailed Income & Expenditure by Budget Heading 31/01/2025
Month No: 10 Committee Report
Actual Last  Actual Year Current Variance Committed Funds % Spent Transfer
Year To Date Annual Bud  Annual Total Expenditure  Available to/from EMR

Management & Ameniti

201_Tow n Hall
1034 Income Tow n Hall Bookings 2,167 1,782 2,000 218 89.1%
Tow n Hall :- Income 2,167 1,782 2,000 218 89.1% 0
4000 Salaries ENI & Pension 6,382 0 0 0 0 0.0%
4027 Telephones and Mobiles 168 0 0 0 0 0.0%
4100 Gas 6,036 3,033 7,200 4,167 4167  421%
4101 Hectricity 4,841 4,129 6,000 1,871 1,871  68.8%
4102 Non Domestic Rates 10,604 10,604 11,000 396 396  96.4%
4103 Water Rates 1,304 1,170 2,000 830 830  585%
4104 Window Cleaning 3,088 972 1,800 828 1,616 (788) 143.8%
4106 Repairs and Maintenance 3,199 10,481 6,000 (4,481) 2,849 (7,330) 222.2%
4108 Service Contracts 9,995 5,612 8,000 2,388 360 2,028  74.6%
4261 Building Condition Reps Works 2,880 0 0 0 0 0.0%
Tow n Hall :- Indirect Expenditure 48,497 36,000 42,000 6,000 4,825 1,175  97.2% 0

Net Income over Expenditure (46,330) (34,218) (40,000) (5,782)

202_Asset and Amenities

1027 Income - Amenity Services 8,427 9,416 4,500 (4,916) 209.3%
Asset and Amenities :- Income 8,427 9,416 4,500 (4,916) 209.3% 0
4000 Salaries ENI & Pension 232,386 238,796 275,000 36,204 36,204  86.8%
4027 Telephones and Mobiles 790 0 1,500 1,500 1,500 0.0%
4075 Training 2,438 0 3,000 3,000 3,000 0.0%
4150 Uniform/PPE 1,223 244 1,000 756 756  24.4%
4151 Tools and Equipment 3,289 760 2,000 1,240 1,240 38.0%
4153 Vehicle Running Costs 3,502 4,831 6,000 1,169 1,169  80.5%
4156 Vehicle Leasing 14,621 5,414 11,000 5,586 5586  49.2%
4163 Repairs and Maintenance 3,611 1,226 6,000 4,774 50 4,725  21.3%
4167 Street Furniture and Signage 5,178 4,689 6,000 1,311 136 1,175  80.4%
4168 Bus Shelters Cleaning 249 644 0 (644) (644) 0.0%
4177 Churchyard maintenance 0 0 1,000 1,000 1,000 0.0%
4186 Defibrillators 990 1,100 4,000 2,900 2900 27.5%
4196 Container storage 0 0 1,500 1,500 1,500 0.0%
Asset and Amenities :- Indirect Expenditure 268,277 257,704 318,000 60,296 186 60,111  81.1% 0

Net Income over Expenditure (259,851)  (248,287)  (313,500) (65,213)

Continued over page
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17/02/2025 Melksham Town Council Current Year Page 2

09:11 Detailed Income & Expenditure by Budget Heading 31/01/2025

Month No: 10 Committee Report
Actual Last  Actual Year Current Variance Committed Funds % Spent Transfer
Year To Date Annual Bud  Annual Total Expenditure  Available to/from EMR

203_Allotments

1045 Income 5,785 10 7,000 6,990 0.1%
Allotments :- Income 5,785 10 7,000 6,990 0.1% 0
4200 Water Rates 1,723 1,211 1,800 589 589  67.3%
4201 Maintenance 887 0 4,000 4,000 4,000 0.0%
Allotments :- Indirect Expenditure 2,610 1,211 5,800 4,589 0 4,589 20.9% 0
Net Income over Expenditure 3,175 (1,201) 1,200 2,401
204_Cafe
1046 Income - Pavilion 7,669 2,279 0 (2,279) 0.0%
1090 Expenses Recovered 0 11,809 17,500 5,691 67.5%
Cafe :- Income 7,669 14,087 17,500 3,413 80.5% 0
4050 Legal and Professional Fees 350 0 0 0 0 0.0%
4250 WiFi - Pavilion 408 733 1,000 267 267  73.3%
4252 Hectricity 12,874 18,775 12,000 (6,775) (6,775)  156.5%
4254 Water 283 777 2,500 1,723 1,723 31.1%
4255 Fire Safety Checks 355 859 400 (459) (459) 214.8%
4256 Maintenance 10,546 1,815 2,000 185 185  90.7%
4258 Pavilion Development 0 0 0 0 600 (600) 0.0%
Cafe :- Indirect Expenditure 24,816 22,960 17,900 (5,060) 600 (5,660) 131.6% 0
Net Income over Expenditure  (17,147) (8,873) (400) 8,473
205, lic Toilets - Market Pl
1060 Contribution - MWPC 11,000 0 5,000 5,000 0.0%
Public Toilets - Market Place :- Income 11,000 0 5,000 5,000 0.0% 0
4101 HBectricity 2,236 725 2,200 1,475 1,475  32.9%
4103 Water Rates 1,549 674 3,000 2,326 2,326 22.5%
4106 Repairs and Maintenance 150 1,475 1,000 (475) 520 (995) 199.5%
4180 Cleaning 5,229 5,206 7,000 1,794 1,794 74.4%
Public Toilets - Market Place :- Indirect Expenditure 9,164 8,080 13,200 5,120 520 4,600 65.2% 0
Net Income over Expenditure 1,836 (8,080) (8,200) (120)

206__Public Toilets - Bath Road

4101 Bectricity 1,323 1,125 1,700 575 575  66.2%
4103 Water Rates 0 0 2,000 2,000 2,000 0.0%
4106 Repairs and Maintenance 396 0 1,000 1,000 1,000 0.0%

Continued over page
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17/02/2025 Melksham Town Council Current Year Page 3

09:11 Detailed Income & Expenditure by Budget Heading 31/01/2025

Month No: 10 Committee Report
Actual Last  Actual Year Current Variance Committed Funds % Spent Transfer
Year To Date Annual Bud  Annual Total Expenditure  Available to/from EMR
4180 Cleaning 6,764 6,088 7,000 912 912 87.0%
4185 Hectricity supply: Toilets 122 0 0 0 0 0.0%
Public Toilets - Bath Road :- Indirect Expenditure 8,605 7,212 11,700 4,488 0 4,488 61.6% 0

Net Expenditure ~(3,605) (7,212)  (11,700) (4,488)

210_Corporate Properties

1040 Income 31 Market Place 7,467 5,908 7,000 1,092 84.4%
1048 Income Art House Cafe 6,479 5,161 6,700 1,539 77.0%
Corporate Properties :- Income 13,946 11,070 13,700 2,630 80.8% 0
Net Income 13,946 11,070 13,700 2,630
211_Art House Cafe
4108 Service Contracts 549 796 0 (796) (796) 0.0%
4175 WiFi 774 310 750 440 440  41.4%
Art House Cafe :- Indirect Expenditure 1,323 1,107 750 (357) 0 (357) 147.6% 0
Net Expenditure (1,323) (1,107) (750) 357
212_Round House
4101 Hectricity (1,181) 299 400 101 101 74.8%
4103 Water Rates 161 214 200 (14) (14) 106.8%
4106 Repairs and Maintenance 966 263 250 (13) (13) 105.3%
Round House :- Indirect Expenditure (54) 776 850 74 0 74 91.3% 0
Net Expenditure 54 (776) (850) (74)

213_31 Market Place

4106 Repairs and Maintenance 875 888 1,000 112 30 82 91.8%
4108 Service Contracts 85 0 1,000 1,000 1,000 0.0%
31 Market Place :- Indirect Expenditure 960 888 2,000 1,112 30 1,082  45.9% 0
Net Expenditure (960) (888) (2,000) (1,112)
215_Depot
4058 Insurance 396 330 0 (330) (330) 0.0%
4101 Hectricity 2,011 1,011 1,800 789 789  56.2%
4102 Non Domestic Rates 8,556 5,636 5,000 (636) (636) 112.7%
4103 Water Rates 230 265 250 (15) (15) 106.0%
4106 Repairs and Maintenance 150 1,629 2,000 371 371 81.4%

Continued over page
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17/02/2025
09:11

Month No: 10

Committee Report

Melksham Town Council Current Year

Detailed Income & Expenditure by Budget Heading 31/01/2025

Page 4

4159 Hectric - Unit
4160 Leasing
4184 Fire security: Unit

Depot :- Indirect Expenditure

Net Expenditure

220_Play Areas and Open Spaces
1050 Grants Received

Play Areas and Open Spaces :- Income
4157 Grasscutting and Ground Maint
4158 Replacement Play Equipment
4165 Maintenance play areas
4169 Maintenance of trees
4179 Tree Planting and Ecology
4193 Rospa checks: Play areas

Play Areas and Open Spaces :- Indirect
Expenditure

Net Income over Expenditure

221_King George V Park/Splashpad
4101 Bectricity

4106 Repairs and Maintenance
4108 Service Contracts

4199 Chemicals

4313 Holiday Activities

4913 Water

King George V Park/Splashpad :- Indirect
Expenditure

Net Expenditure

405_Solar Farm Projects

1182 Solar money received

Solar Farm Projects :- Income
4500 Solar Money Projects

Solar Farm Projects :- Indirect Expenditure
Net Income over Expenditure

6001 less Transfers to EMR

Movement to/(from) Gen Reserve

Actual Last  Actual Year Current Variance Committed Funds % Spent  Transfer
Year To Date Annual Bud  Annual Total Expenditure  Available to/from EMR
168 0 0 0 0 0.0%
13,379 10,292 15,600 5,308 5,308 66.0%
94 96 300 204 204  32.0%
24,984 19,259 24,950 5,691 0 5,691 77.2% 0
(24,984) (19,259) (24,950) (5,691)
0 58,182 0 (58,182) 0.0%
0 58,182 0 (58,182) 0
33,179 34,757 25,000 (9,757) (9,757)  139.0%
800 46,822 0 (46,822) (46,822) 0.0%
8,243 612 10,000 9,388 375 9,013 9.9%
1,155 0 4,000 4,000 4,000 0.0%
14,473 0 10,000 10,000 10,000 0.0%
1,351 0 1,600 1,600 1,600 0.0%
59,200 82,192 50,600 (31,592) 375 (31,967) 163.2% 0
(59,200) (24,010) (50,600) (26,590)
1,573 734 7,000 6,266 6,266 10.5%
1,460 3,707 1,000 (2,707) 14,033  (16,740) 1774.0%
5,501 10,843 5,500 (5,343) (5,343) 197.1%
3,119 453 2,000 1,547 1,547 22.7%
3,152 0 0 0 0 0.0%
0 9,132 10,500 1,368 1,368 87.0%
14,804 24,869 26,000 1,131 14,033  (12,902) 149.6% 0
(14,804) (24,869) (26,000) (1,131)
48,105 49,405 40,000 (9,405) 123.5% 49,405
48,105 49,405 40,000 (9,405) 123.5% 49,405
0 0 40,000 40,000 40,000 0.0%
0 0 40,000 40,000 0 40,000 0.0% 0
48,105 49,405 0 (49,405)
0 49,405 0  (49,405)
48,105 0 0 0
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17/02/2025 Melksham Town Council Current Year Page 5

0o:11 Detailed Income & Expenditure by Budget Heading 31/01/2025
Month No: 10 Committee Report
Actual Last Actual Year Current Variance Committed Funds % Spent Transfer
Year To Date Annual Bud  Annual Total Expenditure  Available to/from EMR
Asset Management & Amenities :- Income 97,099 143,951 89,700 (54,251) 160.5%
Expenditure 463,186 462,257 553,750 91,493 20,568 70,925 87.2%

Net Income over Expenditure (366,087) (318,306) (464,050) (145,744)

less Transfers to EMR 0 49,405 0 (49,405)

Movement to/(from) Gen Reserve (366,087) (367,710)  (464,050) (96,340)

Grand Totals:- Income 97,099 143,951 89,700 (54,251) 160.5%
Expenditure 463,186 462,257 553,750 91,493 20,568 70,925 87.2%

Net Income over Expenditure (366,087) (318,306) (464,050) (145,744)

less Transfers to EMR 0 49,405 0 (49,405)

Movement to/(from) Gen Reserve (366,087) (367,710)  (464,050) (96,340)
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Agenda ltem 6.2

17/02/2025 Melksham Town Council Current Year Page 1
09:14 Detailed Income & Expenditure by Budget Heading 31/01/2025
Month No: 10 Committee Report
Actual Last Actual Year Current Variance Committed Funds % Spent Transfer
Year To Date Annual Bud  Annual Total Expenditure  Available to/from EMR
mbly Hall
501_Assembly Hall Central Costs
1000 Income-Assembly Hall Lettings 26,944 30,818 30,000 (818) 102.7%
1172 Tickets : private events 0 490 0 (490) 0.0%
Assembly Hall Central Costs :- Income 26,944 31,308 30,000 (1,308) 104.4% 0
4000 Salaries ENI & Pension 70,530 78,143 85,000 6,857 6,857 91.9%
4005 Temporary Staff 3,221 0 0 0 0 0.0%
4057 Accountancy and Audit 0 0 0 0 130 (130) 0.0%
4106 Repairs and Maintenance 0 120 0 (120) (120) 0.0%
4261 Building Condition Reps Works 17,731 0 0 0 0 0.0%
4900 Uniforms 0 945 1,000 55 945 (889) 188.9%
4903 Bar Stock Purchases 0 0 0 0 2,028 (2,028) 0.0%
4905 Cleaning Materials 2,020 2,293 2,000 (293) 459 (752) 137.6%
4907 Stationery/Printing/Postage 163 103 150 47 47  68.9%
4909 Licences (2,990) 5,116 3,500 (1,616) (1,616) 146.2%
4911 Hectricity 16,459 10,976 17,000 6,024 6,024 64.6%
4912 Gas 208 137 100 (37) (37) 136.8%
4913 Water 2,922 1,946 3,000 1,054 1,054  64.9%
4914 Rates 8,608 8,608 9,500 892 892  90.6%
4915 Equipment 305 490 5,000 4,510 3,636 874  825%
4916 Maintenance-Equipment 5,314 1,293 7,000 5,707 177 5530 21.0%
4917 Service Contracts 10,373 5,877 8,400 2,523 2,523  70.0%
4918 Maintenance 5,671 3,224 13,000 9,776 3,730 6,046 53.5%
4922 Publicity & Marketing 8,043 6,144 6,000 (144) 1,121 (1,265) 121.1%
4927 Stocktaking 520 390 600 210 210  65.0%
4954 PA and Lighting Costs 0 0 0 0 510 (510) 0.0%
4958 Event Security 1,133 0 0 0 176 (176) 0.0%
4960 Live entertainment: 0 0 0 0 864 (864) 0.0%
Assembly Hall Central Costs :- Indirect Expenditure 150,229 125,805 161,250 35,445 13,775 21,670 86.6% 0
Net Income over Expenditure (123,285) (94,497)  (131,250) (36,753)
510_Assembly Hall Events
1004 Filmshows 358 0 300 300 0.0%
1172 Tickets : private events 0 335 0 (335) 0.0%
1173 Live Shows - Hall Hire 23,027 13,954 20,000 6,046 69.8%
Assembly Hall Events :- Income 23,385 14,289 20,300 6,011 70.4% 0
4903 Bar Stock Purchases 0 0 0 0 318 (318) 0.0%
4919 Films: expenses and contract 101 0 220 220 220 0.0%

Continued over page
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17/02/2025 Melksham Town Council Current Year Page 2

09:14 Detailed Income & Expenditure by Budget Heading 31/01/2025

Month No: 10 Committee Report
Actual Last  Actual Year Current Variance Committed Funds % Spent Transfer

Year To Date Annual Bud  Annual Total Expenditure  Available to/from EMR

4954 PA and Lighting Costs 5,130 4,265 4,500 235 740 (505) 111.2%

4958 Event Security 120 875 0 (875) 144 (1,019)  0.0%

4960 Live entertainment: 1,689 3,078 0 (3,078) (3,078) 0.0%
Assembly Hall Events :- Indirect Expenditure 7,040 8,217 4,720 (3,497) 1,201 (4,698) 199.5% 0

Net Income over Expenditure 16,345 6,072 15,580 9,508

520_Assembly Hall Bar and Catering

1001 Income-Assembly Hall Bar 52,166 43,762 43,500 (262) 100.6%
Assembly Hall Bar and Catering :- Income 52,166 43,762 43,500 (262) 100.6% 0
4901 Catering Stock Purchases 676 0 0 0 0 0.0%
4903 Bar Stock Purchases 20,147 17,850 22,000 4,150 6,909 (2,758) 112.5%
Assembly Hall Bar and Catering :- Indirect 20,822 17,850 22,000 4,150 6,909 (2,758) 112.5% 0
Expenditure

Net Income over Expenditure 31,344 25,912 21,500 (4,412)

Assembly Hall :- Income 102,495 89,359 93,800 4,441 95.3%
Expenditure 178,091 151,871 187,970 36,099 21,886 14,213 92.4%

Movement to/(from) Gen Reserve  (75,596)  (62,512)  (94,170)  (31,658)

Grand Totals:- Income 102,495 89,359 93,800 4,441 95.3%
Expenditure 178,091 151,871 187,970 36,099 21,886 14,213 92.4%

Net Income over Expenditure  (75,596) (62,512) (94,170) (31,658)

Movement to/(from) Gen Reserve  (75,596) (62,512) (94,170) (31,658)
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Agenda ltem 7

Asset & Amenities Committee Report

Date of Meeting: 24 February 2025
Prepared by: Locum Clerk, Dave Elms and Richard Baulch-Collett

1. Asset Transfers — Update
Church Street Toilets

o Discussions are ongoing regarding the potential transfer of Church Street Toilets to
the Town Council.

The Locum Clerk was asked to provide operational costs, but Wiltshire Council has indicated
that these are not readily available. However, costs should be comparable to the Bath Road
toilets. (see attached costs) Before taking over the Church Street Toilets, the Council should
consider the following factors:

1. Ongoing Operational Costs — Even if Wiltshire Council cannot provide exact figures,
the Town Council should estimate long-term expenses, including cleaning,
maintenance, utilities, and consumables.

2. Capital Investment — Assess whether any immediate repairs or upgrades are needed
to bring the toilets up to an acceptable standard. This could include accessibility
improvements, security measures, or structural repairs.

3. Staffing and Maintenance — Determine who will be responsible for daily cleaning
and maintenance. Will this be handled in-house or outsourced?

4. Security and Anti-Social Behaviour — Consider whether additional security measures
(e.g., CCTV, timed locking mechanisms, or attendants) are needed to prevent
vandalism and misuse.

5. Opening Hours and Accessibility — Decide on operating hours and whether they
should be seasonal. Also, ensure the facilities meet accessibility standards for
disabled users.

6. Revenue Generation — Explore whether a pay-to-use system or business
sponsorships could help offset costs.

7. Insurance and Liability — Confirm that the Town Council’s insurance policy covers
public toilets and assess potential liabilities.

8. Public Demand and Community Support — Gauge whether the facility is well-used
and valued by the community to justify the expense and responsibility of taking it
over.

9. Legal and Contractual Obligations — Review the terms of the transfer agreement
carefully, ensuring there are no hidden liabilities or restrictions.

10. Sustainability and Environmental Considerations — Look into water-saving devices,
solar lighting, and other eco-friendly measures to reduce long-term costs and
environmental impact.
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Town Centre Tuesday Market

o ClIr Aves has requested that the Council investigate taking over the management of
the Tuesday Market, which has been in decline.

e Are members happy for the Locum Clerk to explore this possibility and report back to
the Committee?

Blue Pool

o The transfer documents for Blue Pool are nearly complete.

e Wiltshire Council has been asked to clear and secure the site before the transfer is
finalised.

¢ Architects' Visit: Six architects have visited the site and will present their proposals
for future development at an informal meeting on 3rd March 2025 at 7:00 PM.

e The Locum Clerk is looking into the cost of appointing a project officer to oversee
this project as recommended by Council.

2. Repairs & Maintenance
31 Market Street
e Atender has been issued for stage one of the repairs.
e Quotes are due by 21st February 2025 and will be discussed as a confidential agenda
item if any are received.
Town Hall Clock
¢ Repairs to the Town Hall Clock are underway and expected to be completed soon.
3. Amenities & Open Spaces
KGV Park

Green Flag Status

e The submission deadline has been extended to 28th February 2025. The Locum Clerk
will oversee its submission with the Amenities Team.

Sensory Garden — Progress & Next Steps

1. Shrub & Tree Work
o Shrubs along the KGV fenceline were reduced in December (before nesting
season).
o Contractors will return (weather permitting) to remove roots and grade the
area.
o The Amenities Team will prune and shape remaining shrubs.
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o Tree works should be assessed and carried out before spring.
2. Site Preparation & Infrastructure

o Bund Removal: Contractors will remove the bund when weather allows.
Wetpour Removal: The former play area’s wetpour will be removed.

o Shaded Areas & Soil Testing: Identifying shaded areas, root systems, and
canopy coverage will help determine planting and pathways. Soil testing is
recommended after site clearance.

o lrrigation & Drainage Issues:

» The site suffers from severe surface water pooling in winter.
* Bund compaction has negatively impacted drainage and mature tree
health.
= Addressing this issue is critical before any hard landscaping or
planting.
3. Additional Considerations

o Composting Bay: A secure, concrete-based composting bay should be
installed for prunings and vegetation reuse.

o Picnic Benches: Previous plans identified specific locations for picnic benches,
fixed on concrete bases.

o Security & Accessibility: Some benches have been moved overnight; securing
them across the park can help evenly distribute use and prevent sinking into
grass.

4. Project Oversight

o The contractor has been contacted and will notify when works begin.

o A staff member should be designated to oversee the Sensory Garden and
KGV improvements, particularly in preparation for Green Flag submission.

Dog Park
¢ An updated quote for removing the rubber safety surface, concrete slabs, and
edging, including remedial work, has been received.
e Total cost: £4,316.00 + VAT.(I have not seen this quote)
Eco Toilets
e Update from Rigg Construction (14.02.25):
o A partison order, expected next week.
o Handover will be arranged upon arrival.

o The Amenities Team Manager suggests keeping toilets closed until Easter to
allow ground recovery.

Signage

¢ Dog signs and WiFi stickers have been installed across the park.
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Splash Pad Upgrade

e The new splash pad flooring is halfway complete and will be ready for Easter 2025
opening.

4.Wiltshire Towns Programme
Hayley to add report
5. Vehicles & Equipment

This is ongoing, the team have test driven some vehicles and comparative quotes now need
to be sought.

6. Community Projects & Initiatives
Awdry Avenue Play Area

e Hayley to update
Community Garden

e (awaiting update from Bridie)

e Allotment implications:

o The Wiltshire Council lease expired in 2023 and has not been renewed.

7. Waste Management

Bins in Melksham

o All public bins have been stickered for easier identification and reporting.
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Agenda ltem 8

MELKSHAM TOWN COUNCIL
MEETING OF FULL COUNCIL

Proposed by: Saffi Rabey
Seconded by: Charlie Stokes

Dated: 29t January 2025

1. Purpose of the motion

To replace the goal post at Rivermead Drive

2. Background (Including previous resolution/s made and date/s if applicable)

3. Current Situation

Goal post is old

4. What financial implications are there?

Approximately £300

5. How does the motion link to Town Council policies and core values?

By providing healthy, fun activities

6. What risks are there? (Provide a risk assessment)

None

7. What crime and disorder implications are there?
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Potential vandalism but unlikely

8. What environmental and biodiversity considerations are there?

None as it is replacing and the current post would go for scrap

9. What safeguarding concerns are there?

None

10. Motion

11. Does the motion impact/ support any previous decisions of council?

No

12. Confirmation that the item under consideration has not been discussed by Council within the
preceding six months. If it has, has there been a material change and what is this?

Yes has not been discussed

13. Please summarise any specific recommendations you have in relation to next steps

Office Use:

Date of receipt by Proper Officer:

Date of proposed council meeting for
motion

Date/s of relevant resolutions: (record
full resolution/s here)

Motion accepted by Proper Officer:

Motion rejected by Proper Officer:

Reasons for rejection:
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Agenda ltem 10

17/02/2025 Melksham Town Council Current Year Page 1
09:51 Nominal Ledger Report by ACCOUNT User :MEL
Alc Code 4101 Hectricity Annual Budget 1,700
Centre 206 Public Toilets - Bath Road Committed 0
Month Date Reference Source Transaction Detail Debit Credit

Opening Balance 0.00

1 16/04/2024 THWES02 Purchase Ledger Hectricity - Bath Rd toilets 109.21

2 23/05/2024 THWES02 Purchase Ledger Hectricity - Bath Rd toilets 131.62

3 20/06/2024 THWES02 Purchase Ledger Hectricity - Bath Rd toilets 111.34

4 14/07/2024 THWES02 Purchase Ledger Hectricity - Bath Rd toilets 119.32

5 14/08/2024 THWES02 Purchase Ledger Hectricity - Bath Rd toilets 101.76
5 14/08/2024 BACS Cashbook Refund - electricity - Bath Rd 38.34

6 18/09/2024 THWES02 Purchase Ledger Hectricity - Bath Rd toilets 107.62

7 18/10/2024 THWES02 Purchase Ledger Hectricity - Bath Rd toilets 112.76

8 14/11/2024 THWES02 Purchase Ledger Hectricity - Bath Rd toilets 112.98

9 17/12/2024 THWES02 Purchase Ledger Electricity - Bath Rd toilets 124.69

10 16/01/2025 THWES02 Purchase Ledger Hectricity - Bath Rd toilets 131.92
Account Hectricity Account Totals 1,163.22 38.34

Centre Public Toilets - Bath Road Net Balance Month 11 1,124.88
Alc Code 4180 Cleaning Annual Budget 7,000
Centre 206 Public Toilets - Bath Road Committed 0
Month Date Reference Source Transaction Detail Debit Credit

Opening Balance 0.00

1 01/04/2024 TCIDVO1 Purchase Ledger Cleaning - Bath Rd toilets 614.95

1 19/04/2024 TCIDVO1 Purchase Ledger Cleaning - Bath Rd toilets 614.95

3 20/05/2024 TCIDVO1 Purchase Ledger Cleaning - Bath Rd toilets 614.95

3 21/06/2024 TCIDVO1 Purchase Ledger Ceaning - Bath Rd toilets 614.95

4 19/07/2024 TCIDVO1 Purchase Ledger Cleaning - Bath Rd toilets 614.95

5 19/08/2024 TCIDVO1 Purchase Ledger Cleaning - Bath Rd toilets 614.95

6 20/09/2024 TCIDVO1 Purchase Ledger Cleaning - Bath Rd toilets 614.95

8 04/11/2024 TCIDVO1 Purchase Ledger Cleaning - Bath Rd toilets 614.95

8 19/11/2024 TCIDVO1 Purchase Ledger Cleaning - Bath Rd toilets 614.95

9 13/12/2024 TCIDVO1 Purchase Ledger Cleaning - Bath Rd toilets 553.00
Account Cleaning Account Totals 6,087.55 0.00

Centre Public Toilets - Bath Road Net Balance Month 11 6,087.55
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Service & Maintenance Quote

QUOTE NUMBER: QU-0323 |
INITAL TERM: 1 year

COMMENCEMENT DATE: Apr-25




Splash

Splash Pads Enterprises Limited t/a The Splash
5 Doolittle Yard,

Flitwlick,

Bedford

MIK4S 2N/

03335 770 188

& enguirigs@thesplash.uk
https://thesplosh.uk/

Dear Hugh

The Splash always take great pride in our, ofter sales care and support. To this end we have
prepored a continuation of your Service and Maintenance contract to ensure that you have
another full season of safe and efficient operation.

we have included the updated prices for the standard spares that we replace each year. On top
of this we have included the following items that have been flagged on your decommissioning
report.

Item 1. 2 X Hydroten non return valves in the tank for the effects and filter suction.

ltem 2. 3 x Spears non return valve connecting tanks existing ones have perished.

Item 3. 1 x Calpeda pump for the Granudos.

Item 4. 2 x Venezia Pumps for tank drain down.

Item 5. full set of solenoid spares.

ttem 6. Tank lid repair with galvanised angle iron émm x 100mm x 50mm

Item 7. Larger Dosing hose and halder for the acid pump on the Granudos to allow for quicker
dosing of PH balancer with the reduced concentrations now available.

The service will include a full deep clean of the whole of the pipework filters and tanks with
Chiorine Dioxide which will break down biofilms and remove them from the pipe work and tanks
ensuring a safe ond efficient season.

Please see attached scope of works for the full list of operations that will be carried out during
the commissioning and decommissioning.

We hope that the information that we have provided will enable you to choose The Splash to be
you supplier for your service and maintengnce contract.

Please note your list as follows.
General office number; 0333 5770188
Emergency call out: 07890 907221 & 07831 845859

Yours sincerely

Greg Seale

Directars James Stonar & Neal ludd. Splash Pads Enterprises Limited t/a The Splash,
Registered Office Address: 5 Doolittle Yard, Fiitwick, Bedford MKAS ZNW
Company Reg No. 04276252 VAT Reg Me. 776847661
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Splash

Date Splash Pads Enterprises
Q U OT E 4 Dec 2024 Limited
. i & Doolittle Yard
Melksham Town Council Expiry
S SO SE0nE 3 Jan 2025 Flitwick
Quote Number Bediord
QuU-0323 MK45 2NW
UNITED KINGDOM
Reference
Service & Maintenance accounts@thesplash.uk
Quote 0333 577 0188
VAT Number
GB776847661
King George V Melksham Splash Pad Service and Maintenance Quote
2025
Annual service and maintenance contract to decommission and recommission the
Splash pad. 3 year contract with guaranteed Labour rate yearly.
Parts and sundries priced at the start of each new season.
Commencing Spring 2026 with Commissioning and finishing with decommissioning
2027.
Spare paris to include: Piezo Switches, probes, Granudos service kit, Dosing hose
kit & Dosing screw
Description Quantity Unit Price VAT Amount GBF
Labour 1.00 4,152,00 20% 4,152.00
Travel & accommodation 1.00 450.00 20% 450.00
Spare parts 1.00 807.47 20% 807.47
WDT holder and hose 4.8x 1.6 1.00 60.06 20% 60.06
Hydroten Nen return flaps 110mm 2,00 280.71 20% 581.42
Spears Non return valves 1 1/2" 2.00 894 .60 20% 189.20
Spears Non return Valves 4" 3.00 587.11 20% 1,761.33
Venezia 900 Pump 2,00 387,75 20% 77550
Calpeda pump 1.00 1,217.34 20% 1,217.34
Stainless steel threaded bar M16 5.00 6.70 20% 33.50
Misc fittings 1.00 20.00 20% 20.00
1" Diaphragm service kit 5.00 47.55 20% 237.75
1 1/2" Diaphragm service kit 5.00 54.37 20% 321.85

Company Registration No: 4276292, Registered Office: 5§ Doclitle Yard, Flitwigk, Bedford,

age

§K§> 2w, United Kingdom.



Description Quantity Unlt Price VAT Amount GBP
Lengths of galvanised 100mm x50mm angle iron 1.00 576.40 20% 576.40
Delivery 1.00 _ 50.00 2{; 50.00
Subtotal 11,213.82

TOTAL VAT 20% 224276

TOTAL GBP 13,456.58

Terms

60% prior to commissioning and balance on decommissioning

Company Registration No: 4276292, Registered Office: 5 Duolittle Yard, FIl_lyvgk,gBéifog‘ﬂKﬁ 2NW, United Kingdom.



SCOPE OF WORKS FOR SERVICE CONTRACT.

RECIRCULATIN TEM

PROJECT NAME

King George v playing fields splash pad

CUSTOMER NAME:
|

Melksham Town Council

DATEI:

04-Dec-2024 son| /1

To be read in conjunction with the product description document attached.
The following is the description of works which have been included in the quotation to carry
out the Commissioning and decommissioning of an interactive splash pad with single use.

INCLUDELx

DESCRIFTION:

e e —— —————————— = — P

Clean feature anchors.

Cleon drains and jets wash through to tanks.

Cleon balance tanks.

Start filling tanks.

Check O Rings recommend reploce where necessary.

Remove features from store and install onto anchors.

Cleon gutomatic dosing unit and sampie ceti,

Replace Chiartne and PH probes,

Dismantle solenoids and check diaphragms.

Clean Granudos and install service kit check dosing Screw operation.

Refill Granudos hopper and connect Acid dosing and check operation.

Replace Piezo activator switches.

Clean Effects Pumps and service.

Clean filter pump and service.

Clean Suction return pump ond service. Check ultra-sound receiver.

Prime Pump and add Chlorine Dioxide 1o the balance tank.

Circulate Chlorine Dioxide throughout the pipe work.

Check pork controller and check auipuls open all cut puts to allow Chlorine Dioxide through
fectures and drains. Allow to stand for 1 hour,

Empty balance tanks and allow to refill with fresh water.

Start filtration system and calibrate dosing unit.

Operate features and check park controller pregram.

ANASENL SRR G AN ANANANASASANANANANANANANANANANAN

Provide super chlorination certificate.

PROJECT REF: SMC323/MTC/W1

Directors James Stonor and Neal ludd. Splash Pads Enterprises Limited t/a The Splash,
Registered Dffice Address: 5 Doelittla Yard, Flitwich, Becford MK45 2NW
Company Reg No. 04276292 VAT Rep No. 776847661 Page 1 0f 2
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SCOPE OF WORKS FOR SERVICE CONTRACT.
RECIRCULATING SYSTEM

INCLUDED:

o |

DESCARIPTION:

Remove features from anchaor bases and place in stare.

Drain down Filters

Drain main balance tanks.

Underground tanks to be filled

Remove drain plugs In foot valves and drain the pipework. (if Fitted)

Replace drain plugs.

Attach compressor to manifold and blow out ali feature pipelines individually.

Hoover out anchor bases and fit winterisation fds,

Drain Samgple cell on automatic dosing unit.

Remove PH and Chlorine probes.

Empty Granudos unit.

Open pump baskets and hoover out any water.

AYANANANANANANANANANANANAN

Undo drain plug in base of pump basket.

Drain UV pipework.

Open all valves.

Isolate electric supply to pumps and Automatic dosing system.

Unplug the ouiput modules in DSC panel. Leave 12volt supply to the CSC live.

AYA YA Y AN

Isolate mains incoming water at the plant reom.

INCLUDED: i DEscRETION
. Clean play areo surface. o
Refresher maintenance training.
| PHONE: |0333 577 0188
' EMAIL enguiri hesplosh.uk

PROJECT REF: SMC323/MTCA

Directors lames Stonor and Neal Judd. Splash Pads Enterprises Limited t/a The Splash,
Registered Office Address: 5 Doolitthe Yard, Fitwick, Bedford ME4S 2NW

Company Reg No. 04276292 VAT Reg No. 7768476561 Fage20f2
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Product Description - Maintenance Services Ss)lasb

Product Description
Maintenance Services (Services)
1. Description

a. Reguler and routine inspection and malntenance of the Equipment (being the equipment
provided by The Splash} internally and externally by a competent engineer will play an
important part in assisting you to obtain the best results.

b. The Splash will maintcin the equipment described in the Scope of Work (SOW) referenced in
the Quote (Equipment) during each year of Service with site attendance occurring on dates to
be agreed.

¢ The Services shall include, routine maintenance, commissioning and/or decommissioning,
inspection, cleaning, and where relevant re-assembling (but not repairing or replacing except
where specifically set out in the SOW) the Equipment.

d.  Routine Maintenonce shall be normal preventative maintenance service, during which certain
iterns of the plant will be taken apart for visual inspection to ensure problem free operation.

e. The frequency of the Service will be talfored to meet specific operational needs as set out In
the SOW referenced In the Quote,

f. The Services will be provided between 9.00 am. and 5.00 p.m. Manday to Friday excluding
public, bank, and local holidays.

2. Excluslons
a. The Services will not extend to:
1. Modifications or additions o the Equipment.

ii. Peripheral items and consumables (ists of which are available from Splash) unless
specified in the Quotation.

ji. Iterns which in The Splash’s opinion can no longer be subject to economical
maintenance and for which The Splash has submitted o refurbishment cost estimate
payable in addition to the Fees.

iv. Defects resulting, in The Splash's reasonahble opinion, from misuse or neglect of,
accident to the Equipment or failure to follow the instructions or advice of The Splash
or the Equipment manufacturer.

v. The repair or replacement of parts which The Splash requires to carry out away from
the site named in the Quote ar Scope of Work but which the Customer for security
reasons or otherwise is unwilling to release to The Splash.

b. The Service will not cover any visits caused by fallure of Equipment caused by or due to:
i. inappropriate dosing/ incorrect mixing of chemicals.

il. failure to operate the unit in accordance with The Splash’s recommendations.

ii. external factors such as fire, frost and accidental impact or any other external factor.

iv. lack of ancillary equipment that has been recommended to protect the
plant/equipment. and/or

v. failure of services such as power, water, and Instrument air.

c. The Service will not include:
i rectification of damage caused to other equipment by the failure of the Equipment;
or

ii. darnage to the Equipment caused by the failure of other equipment.

d. The Service does not include callouts. The Splash may agree to provide caliouts on request
based on the same terms as are applicable to the Services. The Fee for the callout shall be
quoted at the time but shall not be less than £495 per day per englheer plus accommedation,
mileage and parts.

3. Fees

The Fees are payable in in accordance with the Quote,

Additional services {including emergency visits outside the hours specified in condition 1.f

above) and the cost of replacement parts not covered by o parts warranty given by The

Splash will be the subject of additional Fees.

c. The Splash may adjust the Fees by written notice not later than 30 days before any
anniversary of the Commencement Date,
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4, Customer’s Obligations
a. In addition to the Customer’s obligations set out in the Terms and Cenditions, the Customer
shaill:
i. ensure the splash pad has been clecned prior to commissicning {unless such
cleaning is included in the Quote).
ii. keep ond operate the Equipment in o proper and prudent monner.
li. wse the Equipment in a suitable environment and in accordance with instructions and
advice of the equipment manufacturer and The Splash.
Iv. not move the Equipment or make any addition, modification or adjustment to it
without The Splash’s prior written consent,
v. check fixings on a weekly basis on all above-ground equipment particularly those
that have moving features/components (e, Twin Tipper (buckets); Scoking Sails).
vi. maintain and moke available 1o The Splash records of the operation, maintenance
and any maifunction of the Equipment;
vii, provide, at such times as The Splash reasonably requires and at no cost to The
Splash:
1. all documentation, materials and services necessary for the maintenance
and testing of the Equipment.
2. access to the Equipment; and
3. use of the Customer's workshop dnd repair facilities and the cooperation of
the Customer's personnel in diognosing and overcoming any malfunction of
the Equipment.
viii. carry out daily menitoring of water quality in accordance with instructions as rmay be
provided by The Splash; and/or
ix. check and change sand filtration medium {recommended between 1 - 4 ysars).

5. Uablliity
a. Notwithstonding anything to the contrary set out in the Terms and Conditions, The Splash
shall use Its reasonable endeavors to keep the Equipment in an efficient operating condition
but shall have no fiability at all for cny loss or domage of any kind arising from any
breakdown or failure of the Equiprnent however caused.

6. Replacement Parts
a. Any parts supplied by The Splash as part of the Services shall remdin The Splash’s property
until the Customer has made payment in full.
b. where The Splash is not able to supply a replacement part, all service levels shall remain the
same, except for the supply of the relevont part which will depend on the availability of the
part from the manufacturer.

7. Commencement and Term of Agreement
a. The Commencement Date means the date set out In the Quote, The Services shall begin on
the Commencement Date and shall remain in force unti! it is terminated on any anniversary
of the Commencement Bate by not less than 30 days prior written notice by either party.
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Splash

In these terms and condltions, the foliowing terms shall hove the following meonngs

Applicable Low

‘menns the fws of Englond and Wales ond any other lgw thot eppliss:

Commencemen Data Tveons the dote en which the Waorks Gré to commence o8 Set ot In the Quote ar Scope of Works;

Controct Tmeans On coresrent for the supply of the Warks In gooordonce with these terms and conditions, o Quote and any relevan
documents referenced In These terms Including e § of works or Product ication;

Customer means the person who hos issued a Punchose Creler necepting the Quote and sholl be deemed ta nchude eny agents {ncluding the
Cuslomer's arehibect of surveyor nominated In writng) octing sn the Customenrs Eehalf:

Em pioy mant latlons. means the Transfer of Underlcokings (Frotecton of Emolayment) Regulations 2006 (51 2006,/246);

Fees means the total sum pagable 1o The Splash under this Controct;

Gy means the m materials, and squlpmeent to be s !Eled ard included within the Guwete;

Inltlal Termm reans the period sat out in the Quabs or Scops of Wwork:

Imedlectual Preperty Rights andfor IFR

enns palents, dghts to inventions, copyriattt and neighbouring and related rights, mearal rights, trodemarks and service marks,
business normas and dormain nomes, fights In get-up erd trade dress, goodwill and the right to sue for passing off or Lnfalr
campatttion, rights in designs, rights n compuler software, database rights, rlgks 10 use, and protect the corfidentiality of,
confidential Infarmation (reluding know-hew and trade secrets) ond Gl ather intellectual property rights, In ench erse whether
ragistered or unregistersd and including all applications ord rights to apply for and ba granted, renewals or extenskans of, and rights
to Chgim paiority from, sueh righle and all similar oe sguivalent rights or fonms of protection which subsist or will subslst now or inihe
fulure Inany port af the world;

Product Deserption means o Preduct Description thert IS referenced in the Quote;

Programma of Werk means ony pregramme thal is atlached 16 ar raferenced m the Quate

Purchase Order means the Customer's arder refarencing the Quove;

Quate menns The Splash's Quote that has been oecapted by the Customer tagether with any Scope of Werks, Product Descrptinns,
drowings and/or docurnemts (such o s of g Prog of Wack, ond service levels) issusd by The Splosh
a5 may be ottached;

Scope of Warks meons the Seape of works attazhed to the Quote;

Service/s ‘means the services ta be supplled as deseribed in the Quote:

The Splosh means Splosh Pads Enterprises Limitad whnse registered address b 5 Croalitile Yord, Flitwick, Bedford, England, MIK45 2N or ery of
Its subsidiories or related comparies o May be sat out in e Quote;
Works neans the combination of Goods and Services os desaibed n the Quate and Scope of Warks! .
werks [PR means the Intallectual Fropery R Eupcliad by The & In connection with pertanmance of the works ond the Cactrock;
2 Busls of Contract or other Treasurs ving the ferce of law the omourt of such ncrease will be added
21, The Pu st ofer by th o purch i jo thefess
rchase Order conettutes an offer by the Customes to pucchase the Works & 412 All adkdvions oths Feos pursuant to the tenms of this Clouss 4, shal be cotcylated by

accordorce with the Ducte and Preduct Gescription and these terms ond conditons
and any other document referendrg the Quete agreed between the partles.

applyng the rates and prices set sut inthe Quole. where the rates and prices In the Quale
eannol be aprlled, Faes shall be chormed on a quantum meruit basis,

2.2 The Pyrchese Order shail only be desmed to be atceptad when The Splash issues
wiritten occeptance of the Purchose Qrder at which point, and on which date the
Cantrect shall come mio existence 5.  Customer Undertakings

23 The Customer acknowledges that it has not relled gn ony skatement, promiss, = The Custormer sholl
repi 1, A5SUMTICE, OF iy mada or given by The Splashwhich s not AR D obrain oad malntaln ot necessary licences, parmissions ord consents which mm
Tneluded In the Contract be: raguired for the carruing Ut of the Werks.

2.4 Any deserplive motter or odvartising contaired In The Splostis cemaloges or 512 ensure that damage ks not caused to plant vsed by The Splash, whether owned,
brachures are ssued or pullished for lhe sale purpose of giving an appreximate: wfea bomawed or horad by The Spliash, o5 aconsegquence of 1he negiigence or fault of
ot the goods and services provided by The Splash. They shall not form port of the the Customer, Its employees, othar contractars ar represenbatives.

Contract o have any comrochunl force, 513 ensure that use by The Spiosh of any drawings, documents or oiher Intellectudt

45, Quales will remwaln valid for a perind of 45 days from the dota of 1ssue. prapeily swppled 1o The Splasn by or on behalf of the Customer shall not Infringa

25 where Good: have to be Impared from chroad the Quate is based vpon the the rights cf any third parties; end
excharge rate cumant ob the time the Quote s ssued. The Faes moy be sybject to 14, take: ofl reasonable pracautiong Includlg complionce with all statutory ond
chonge up or dawn te reflect changes b that excharge rate during the perlod up ta regulotony reguirements to snsure the health and safety of oll perzons on she
COMMENTEMmET I Site 52 The Customer shall Indemnify and hald The Splash harmiess agalnst all loblties, costs

27 These tanme and conditians tpply ta the exclusion of oll other terms ond condiions tinchiding legal costs), #xpenses, damoges ond kesses (Induding but not lirmsited to any direct,
Ihat the Custamer seaks to Impase of iNGerperate, ar which are IMpdled by trode, Indirect or consequentil lesses, loss of profit, kes of reputation and allnterest, perallias
custom, proetics ar course of deafing. el legal casts) arisng aul of or In connectian with any braach ar non-performance of the

chllgations wibin this Clouss 5
3. Performance of the Works and Additienol Costs and Chorges

i The Splash shal usa recsonakle endstvours fo meet any performance dates, but & Variatlons
any such dates shall be sstimates only ond time for performance of the warks shall &l varintions neluding changes and edditions) shafl be made by agreement in wWriting,
not be of the essence, &2, whers tha cost 1s ncreased or decreased bacause of any voriation, the amourit of such

VA Unless otherwlse stated i writing, the Werks shall be carrled out doring normol crease or decraase will be odded I or deducted fram e Fees.
warklng hours for the segson on Manday te Friday If overtime |5 worked atthe &3 wihere 1he Hrne N corying out the Warks is Increased or decreassd becouse of any
requEst of the Customer, it sholl be peid for 05 on extra o ihe Fees, voriotion, change or addtion, The Splash sholi nolify the Customer of the Inpact 1o the

32 Al overtire for kabour earried out at the request of the Customer sholl be charged ot Programme of wWeorks and such Increase or decrense wil be odded to or deciucted from the
50% gbove the contract rates and prices Progromme of Works, Anu costs arking becouse of any revisien 1a the Programme: ol

34 1f ll e part of the Warks ors deloged by curtalled warking hours Pnposed or coused works will ba added te or deducted from the Fees and shall be chorged ot 1he rate sat cul
by the Customer, then charges for ungroductive Hma will be added to the Faes, I the Quote unfess othersise agreed Inowriing.

4. Unforeseen Clrcumstonces 7.  Drowings

41 Uniass eithenise agread n wiiting, the Warks shall be comded aut undar condifions T The Quate may pravide detalls of drawings that ere raduired by The Sptgsh for execution of
that are reasenably apporent frem the drawings and specilization. Shauld the worke.
condilions be experfenced thot are notr by opp Frem the drawlngs Gnd 22 The cost of special or additiondl drawings supplied by The Splash ot the request of the:
specification then charges For ngditianal loss ond axpense Incured becousa of the Custormer or required because of any varation, chonge or addiion will be odded 1o 1he Fees,
conditions octunlly exparienced will ke odded to the Fees

43, Pipes, cables and services In the oreq of the wWorks must be rmocde safe by the B Asﬂgnment
Cu:;amer Githe canhencement oF el m and the iceations of such services BA Melther the Customer nor Tha Splash shall, whiiout the prior witten consent of the other,
made known to The Splash In writng ol the fime of tendsr. If The Spiash has to nszign the whele ar part of any benefit or obligation under the Caniroct fe any other person
MMEkE Qrrangemants o expase, protecl ar move Sarvices or odjust the wWerks exeart In the cose of a solvent amalgemation.
becouse of the presence of such pipes, cobles or sendees, unknown o |t ot the Tme
o tender, then charges for loss and expense will be added to the Faes

43 Unless agresd in wrillng, the Works da not indude excavetions In exlsting g Payment
feunelatiant of brickwork, conorets, relnfarced or otherwise, chalk, rock, runring A} Eyblact 1¢ Subclouse 9.2, all invoices sholl be paid by he Custemer within 14 doys fromm the
$and, orgaric or eamanminates solls ond o chorge for loss ond expense far dealing dale of inveles by Bank transfer in the eccaurn specified In the invalee, All payments shall be
with Ihese wil be added to tho Fees made in full without deduclion In respect of ary set-off or counlercham. 1f an amaunt In the

4.4, 10 the event of the discovery of Inded crdnance or archaeologlc ramsins, o involce ks cisputed, the Custormer shall notify The Splash of the dispute and Lhe reasons 1r the
charge for koss and expenss wik be mode far ding te ond ascome© Ing the ehspurte 1 writing within 10 diys of the dete f tha involce Al umdisputed amounls shall be
persannel, ivvctvad in the making safe and the rermaval of tha devices or remaing paid I full o3 shall any deputed ameunts Thar have not been natifled In occordance with 1hig

45, Unlese otherwise stated in witting the Weorks shall be comisd cut in one continuous Cause,
wisit. If additianal vishs ore reruired Through ne fault of The Splosh, @ charge for loss 22 The Custormer shall pay In full for oll Goods shipped from outside the UK prior 1o dispoich.
and axpense will be added to the Fees. o3 H prayment of any Invaice i nat mode in aecardance with Clouses 91 and 2.2 abave, then The

45 puzeees shfl be provided by the Custormer os reasonab’y requred by The Splosh ond Splash sholl be entitied to:
any persons employed by or oet ng on behaf of The Splash. Fallure to provide Concel the Contract ar suspenda ony furtker provisian of the Wers o he
edequate access wil result In o chorge For loss and expense being odded to the Fees. Customer ¢such cancellation er suspension shall ot be deemed a fallure on

27 Ay Falyre Lo give possessien of the site or part thereof to The Splosh wil result in on the part of The Sphesh ta praceed with the Wirss in aecordance with the
additioral charge which shall be odded 1o the Fess, provisions of the Contractl: ard/or

48, Aany standing Be or deleys Incurmed by The Splash through no fault of its own wil 933 Charge the Customer Interest (poth before and otter any Judoment) &n the
oe paid by the Custuener as on addtione! charge to the Feas. This willl Indudsy, bt amaunt unpod ot the rate of flve per cent per anmum over the base rote fer
figt be limiter to, delayed appraval, design £ntroes, chonges 1 the scope of work, The time baing of Liayds Bonk pl (such Imerest being deerned ke acerue from
sparting or suckal events, archoenlogical finds and any enforced holt to the works 1 duy ke day ond being compoundad o the lost day of such calendar manth).
allar part of the Works are deloyed by curtiled warking hours imposed of coused 94 whera the Fees exceed £10.000, or ot the discration of The Spiash, an Inftial mobilisation
by the Customer, then charges bor Lnproductive time will be odded to the Fess, [y rant omaunting to 30% of the Fess shell be pogable.

43 The Custorner shall olwoys ce-operate with The Splash in relatien to the comying oul 95  inthe cate of o malntenaonce service, where tha Quote provices for o multl-year eortract, only
of the Warks. Fallure to do so shall entitle The Splash to recover lass and expense the prices set aut In the Quots for labeur rates shell apply for the entire pariod, Al other
which will be ndded ta the Fees prices shall be valkd for the penod of valid defined In the Quats In cccordance with Clous 25

410, Uriess olhenwize ogreed i witing, The Splosh resenves the right ta carry out ony abore.
filshing works within the sensen and condiilons tash sulled to thelr application. IF 23 Yalue Added Tax shall be chargeatie I accordance with Applicoble Lere.
instrurted to carry out fnisning works at olternative times, The Splosh shal be 97  Tmely payment shaoll be of the essence.
enthied to recover losa and expense fram the Custermer whith will be added to the
Fees

41, I efvar tha date of the Comtract the cost of pertarmance of ony part of the works Is.

Increased by reasen of the coming Into force of any law, stalube, by-onw, reguation,
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10 Title and Risk

10l Hisk In the Wworks {induding ony Good:} supplied by The Splosh under the Controct shall
pass to the Customer Immediate’y on dellvery to the Cushomer's premizes o Into
costody on the Custamer's behalf

0.2 Title I the Warks (Ncluding any Gois) o oy part thereof shall net pass to the
Customer unil paumartin full kos basn mode and the Customer shall permdt The
Splash to enter onto the Customer's premises and to repossess the Works (Including
any Goods} if payment i not rmote by the Customer in oceordencs with the provisians
of the Contract

03 Uil such tirma as tifle hos passea the Custamer shall f sa required by The Splash,
segregote or ientify the Waorks (Including any Goods) in such 0wy to damorstrate
thir It 15 the lear peoperty of The Splash Tre fallura to so will not prejudics tha Aghis of
The Splash under this Clavse W or any othear fights or remedles owollable to The Spiash,

H Avallobliity of Goods ]
1 Campletion of the Works & dependent upon Soods belng oveloble. I the Soods are not
The Spiash the righit consi e sut other Goods of similor
specificotion and quality.

12  Intellectual Property Rights

21 The Splosh hereby lrenzes the Custemer 1o use the Warks IPR {including drawings,
instructiams, and contract doc } for the sole purp of using and beneflting from
ihe Works,

122 The Sploch waranls that It elther owns all the 'Works IPR ar s authorsed 1o provide the
licanse refaryad to in Clouse T21.

123 inthe event of aclabn by any third party that the Werks [PR Infringes upen that third party’s
rights (PR Claim), Thi Splash shall indemnify the Custamer in ful previded that:

1231 The Splash s given natlee of the |78 Claim as soon as the Customer becomes
crarcre of
1232 Tree Customer prevides The Splosh with of recsonalde ossistoncs requested In
conrMetion with Ihe dafance of the IFR Claim
1233 The Customer glves The Splosh fufl corringe of he case refating to the IPR
Clalm; andsar 17
1234 The Customer does not negotiate with the third party or settle the 1PR Clalm,

124 If anIPR Claim prevents the Customer from benefiing fram or using the works, The Splash
shall, gl #5 opten, either

1241 acquire the rights required for use of the relevant port of the Wiorks; or
1243 replore the retevanl pat of the Waorks with non-ofringlng elements.
13 warranty
13 The Spiach does not provide o warranly for Gogds acquired fram third parties and/or

ather squipment monufocturers Tha Customes may refy an the waranhy provided by
the relevant third porty or equipament manufacturer.
132 Subjert to Subilayse 121, The Splash warrarits that: ®B
B2 there wil be no materal defects In workmanship and/er Goods tor o periad of
ane year from date of delivery; end
Bz there will pe no defects In design for o paried of five ysars from date of
deliverny,
B3 In respect of ony defects found, In aecerdance wiih Subclouse 122, The Splash, ot fis
aptkan, shall reploce or repsr any moterals, companents, o warkmanship found 1o be
Asfective or ramedy The dafect In dasign provided thal costs incurred by The Sploshin
Inspecting the fauk or defect shadl b borme bu the Qustomer.

9
4 woarranty Exclusions
141 The warralies ralerred Le in Oowse 13 zhall be sublect to the following:

ELAR] The Works have been comeciiy operated ond mantalined by the Customer
and evldenced In the maintenance schedule provided

1412 Mo repalrs or olterotions hove been moda without the prior writtan appreval of
The Splash. 20

413 Notice of ary defect has besn diver to The Splash pramiatiy dand in witing
within the requisite warmanty period

14.2 Defects in Goods azquired from third parlies and otker equiprment moanufecturers remedied
under the terms of any such third party or menufeciyrers wormeny moy require The paymenl
of charges. Such charges shall be pald by the Customer,

14%  Tha warrantles in Clause 13 eprassly excuoda:

1431 damage o defects resulting from extreme weather (nchding lightning),
varndalism, Improper maintenanse, operator emae, Acs of God, follure 1o
cormply with regulations and codes of the Jursdiction having outhoriy, or other
cardilions bayand the contral of The Splash.

1432 latour, freight charges, or Incldento! materials required to implement repoirs.

1433 lieshility for any costs assocntad with the remeoval ar replacement of
equipment in difficult-to-occess focotions

1434 liatdlity for damage to metals resulting from chemical control devices 1hot use
electrolysls 0s @ menns for generating chigrine or sthar chamicals used 1o
reat water; andfor

M35 deamoge ke wel pour safety surfoce resulting Irem ecessive kevels of chiorne
or sustalied use of chiorine ahove 2Sppm and Inck of proper malrtermce.

144 The warranties sct oul In Clause 12 are the full extent of The Sptash's Babilty for any defecis In
relition 12 the Works and ang and all ather warranties, candilions and obligetions, statutory,
mupressed of inglled, are exprassly sechided to the moximum extent permissible by los.

15 Term and Termination

11 This Contract sholl, unless ctharwise ferrminoted as peavided in this Clause s commence on
the Commencamenl Date and shall:

Bl in the pase of malntenonce services carinue for the tnitlal Teron unless
terminoted by efther party i writing with of laast 3 manths” noties in which
cate this Contract shodl termingte wpon the expiry of such notice pered, and

1512 In the case of other Cariracts, on completion of e Warks.

152 without affecting any ether rght o remedy avallable to i, gither party mey termindgts this

Contract with Immadiote sifect by giving wiitlan nollce to tha othes party

1521 the other party cormmits o moterlal breack, of ery siher tenr of this Coniract
and §If such breoch 1s remediable’ falls to remedy hat breach within a perled
of 30 doys ater being nmiﬁed i wriling o do £

B2 the ather panty susp 10 suspend, of s debts oris
urable to pey its debis o theg fedl due o admiks Bobility to pay 11z debtser s
deemed unokle to pay Its debts within the meoning of section. 123 of the
Insclvancy Acl 1986 (1A 1985) os if the words “it s proved to the solisfocken of
the court” did ot appear in Sectians T230008) or 123{2) of the 1A 1386,

1523 the ather pooty commences negatiations with all or any class of 15 Crediters
with o vimw to reschedulireg oty of Its deizts, or rakes o propasal for o enters
It any compremise or arrangement wilh its ereditors other than for The sole
purpase of a scheme far a sohvent amalgarration of that other party with one
orimore other compenles or the solvent reconsituchon of tat other party.

B4 1he othar party applies ta court for, or abtains, o maroterm under Part &1 of
he irnsehverioy Act 1986

1525 o petilicn |s fled, o notice s given, o reselution 8 possed, or an order 5 macde,
for o In connectlon wilh the winding up of that other porky ather than for te
sole purpose of o scheme for a solvent amalgameon of thot ether porty with
one af mere olher companles ar the sclvem reconstruction of that ather pargy,

1526 on opplicotion is made to cowt, or on ordar is mueede, fer the appolntment of
on odministrator, ar o nahce of mfentlan to aspent an adminisirator is given
ar If an administrator 15 appointad, oves the other party {baing o company,
pannership or limlited liability partnershie).
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E27 1hw heder af a qualifuing flogting charge over the assets of thit ather party
{pelng o compony or Imfted linbiity pornership) has becoms entifed 1o
appalnt or has appeinted on adminlsirethe receiver.

1528 o person becomes sntitled to appaint a recetver over fhe assets of the other
party or a recalver is appainted over the assats of tha other party; andfer
1529 o ereditar or encumbrancer of the other party attaches or takes passession of,

or o diktress, seecution, sequestratlon o Sther such process s lsvied or
enforced on or sued against, the whole of any part of the ather party’s ossets
and such attachrment or precess s not discharged wilkin 14 dngs
E53 Ontemmination of this Contract far any renson any nights, d of
the parties that have scenued up 1o the dote of termingtion, Tehuding the nghnn clcnm
danoeges In respect of any breach of the agreemmant which existed of or before the dote of
terméinabion shalt not be offected ar prejudiced.

Employment Regulations

161 The Customer gnd the Supplisr balieve thot, ot die Commencement Date, there will be na
relavant ransfer of emplogees pursuant to the Employment Regulations.

162  Mohwithsmnding the foregeing, if thare b o relevant trunsfer of Employees ot the
Cammencement Dite for the purp of the each party shalt
ngtemrlfy the ether against ull Insses which the other party may suffer, sustain, Incur, poy or
be put to orsing from o In connection with:

121 1ha emplowment of the relevant emplaess or the bermrination of thelr
employment by the Indermnifying parly on or bafore the Commencement
Dote

ThE2 my fallure by the Indemnifying porty an or befare the Commencement Cate
e comply with It dsgal ebligations in respect of any of the relevant
employess.

23 any acl or emigsion before the Commentament Dobe which, by virtue of tha
Employment Aegulotions, k& desmed to be anact or omission of the
indemnified party; and

w24 the inderminifying parky's fallure fo comply wih [ts cliigations under the
Employment Regulaticns.

Liability
7 T the axtent parmittad by low:
7w The Splash sholk not be likble 1 the Custemer for indirect or consequerial

lasgas, loss of income, loss of proft, kess of oppertyrity, or loss of reputation of
the Customer ortsing cut of, or n connaction with the Contract Including the
corrying oot of tha wWorks,
71z The total lokilty of The Splosh for ary laes of the Customer not referred to m
Chouse 1717 above shad not exceed the Fees.
172 Wothing W the Controct shall Brmir the lekdhy of The Splash, Its Agents or Sub-Comraciors for
death er persanal ifjury resulting rofm negligence,

Force Mojeure

181 The Splash sholl not be linble for toilre to perform any of its obligulons under the Contret i
such follure |s due to oy event, drcumszonce or couse wh besyord [ts r
canral

162 In such clrcurnstances the time far performance by The Splash shaoll be extended by o peried
eqquivalari to the period durng whidh performance of the abligatien has been delayed or
falled 1o be perfarmed,

Governing Law and Jurisdiction

w1 The bws of Encland ond wioles sholl apply to this Centract

192 The courts of Englend ond Woles sholl havs sxdusive juisdiciion 1o settle any dispute or dialm
{Imchuding nen-sontractusl disputes or daims) arising out af or I connectan wilh the
Contract.

General

200 1f ory pravision or part-provision of the Contraet becormes Invalld, llegal, or urenforceabls,
shall be desrred modified o the miRimem extent necessory to make it valid, legal and
enforceable, If such mecikcation is not possible, the relevont prowviston or part-pravision shall
ba deerned deleted. Any modiflcation to or deleilan of a pravision o part-provisian under this
druse shall net affect the valdily and enforceablity of the rest of the Conlrack.

202 Any notice required or permitied ta be given by alther party to the other under this Controct
shall be in wridng addrassed to the other parly of the email addrase set out In the Quote.

03 Motwlthsionding anything to the cantrary, Chuse 3 (Pagment), Clavse 77 {Liakilly), Clowse 19
(Gavarning Law and Jurisdiction} and Clouse 20 (General) sholl suretee the termination of this
Contract,
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Update on Allotment availability.

Allotments are ‘fluid’ at the moment as the rent renewal letters went out on 080225. At the
time of typing | have 8 on the waiting list and 10 vacancies across town. Unfortunately,
those 8 want one side of town and 6 of the vacancies are on the other side! However, those
figures will change as the day goes on.

1. Awdry Avenue — 5.

Being offered to those on the list. 2 became vacant this morning.
2. Addison Road —5.

4 of which are unlettable due to the ‘land grab’ issue

3. Dorset Crescent — 1.

Became vacant Friday but will go quickly as people are queuing up for Dorset
4. Milton Avenue - 0.

5. Methuen Avenue — 1.

Being offered.

6. Portman Road - 0.

7. Southbrook Road — 5.

Being offered. 1 became vacant this morning.

8. Wiltshire Crescent — 0.

| am confident that most will go in the next week or so although Southbrook may drag as it is
the other side of town and not as popular.
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King George V Park Lighting Survey

How often do you visit or pass by the park? What is your primary relationship to the park?
123 Responses- 1 Empty 123 Responses
80
Several times a week
46% 55%
68
60
56
40
27%
T =
© 18%
o Rarel 20 22
arely
i 4 3%
0
43 20 | use the park frequently (for exercise, rel... | live near the park | occasionally visit the park
Once a week
Daily 16%
35% Data Response %
| use the park frequently (for exercise, relaxation, do... 68 55%
| live near the park 33 27%
. .. o
Several times a week Daily Once a week Rarely | occasionally visit the park. 22 18%
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King George V Park Lighting Survey

How would you rate the current lighting in the park? Since the park lights were dimmed, how safe do you feel in or

o
123 Responses- 1 Empty around the park after dark?

122 Responses- 2 Empty

Too dim
59%
Somewhat unsafe
38%
72
46
)
Q
S . Neutral
() 5 Too bright 25% 30
B 4% 7 Very unsafe
(6) 6%
13
46 Very safe
26 11%
Just right Somewhat safe
37% 21%
Too dim Just right Too bright Somewhat unsafe Neutral Somewhat safe Very safe Very unsafe
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King George V Park Lighting Survey

Have you or someone you know avoided the park because of Which of the following would you prefer regarding the park
concerns about lighting or safety? lighting?
124 Responses 123 Responses
70
Yes
57% 60 47%
58
50
71
40
o 27%
S 30 = .
® 26
N 20
(@)
0 1% 1% 1% 1% 1% 1%
1 1 1 1 1 1
0
53 Increa... Adjust...Keep ... Dim t... Adjust...switch... Turn t... DimmerOther ...

Increase the brightness of the lights to their previous levels.

No Adjust the brightness to a moderate level (in between current and previous).
45% Keep the lights at their current brightness. Dim them further
Adjust the lights to anticipate busy days. le Fridays and Saturdays
switch them off and only use them for special events. and design a scheme whihciis...
Turn the lights off at 10.30 or 1ipm they don’t need to be on all night. Dimmer
Yes No Other entries
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King George V Park Lighting Survey

Is there anything else you would like us to consider regarding the
park lighting or safety?

Do you have any suggestions for balancing the needs of nearby
residents and park users regarding the lighting?

40 Responses- 84 Empty 40 Responses- 84 Empty

% Jotform | Rreports

Create your own Jotform Report - It’s free

Data Responses Data Responses
A demo string was set up for 5 weeks before going ahead with No 2
the project and comments invited via signs by the Melksham
News. There was overwhelming support for it so please put it Leave it as it was as the majority of park users think it's a great
back as it was rather than go to the trouble and expense of success. Get used to responding to tiny objections like this
another survey as a result of negative comments from one, or politely with a "we've listened to your complaint but we're 1
yas it two, residents. How can this be the right basis to make going with the majority view"
ecisions?
Q I think the brighter lighting is better for dog walking.Most dogs
Pihink setting the lights between how bright they were when like to walk around the edges of the park to explore and sniff, 1
stalled and how dim they are now would hopefully satisfy and those areas are still very dark especially with the dimmed
Both local residents and park users. lighting.
Plant some more trees in areas of the park so that in time any Maybe earlier evenings ..say until 8pm have the lights brighter
light will be restricted further ? Buy any residents who moan -..then dim them after 8pm when less people would be out 1
sunglasses / curtains using the park...
My understanding is that complaints cover two subjects: 1) a I think there is some CCTV in the park but have you
resident who says the lights shine through her bedroom considered adding CCtV around the skate park as there is 1
window, but is not prepared to install curtains. The idea that always various levels of anti social behaviour and drug dealing
the lights should be dimmed to accommodate one resident around that area.
who is too selfish to put up curtains in their bedroom,
particularly when they have just cut down a tree which Maybe see if there’s a way of having better police presence
blocked their view of the park is ridiculous. 2) The impact on patrollina paticularly durina times where people commute 1

Create your own Report
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A breakdown of the key findings from the King George V Park Lighting Survey:
1. Park Usage & Frequency

o 55% of respondents frequently use the park for activities like exercise and
relaxation.

e 27% live near the park, while 18% visit occasionally.

e 81% of respondents visit the park at least once a week:
o 46% visit several times a week.
o 35% visit daily.
o Only 3% visit rarely.

2. Lighting & Safety Perception
e 59% feel the current lighting is too dim.
o 38% feel somewhat unsafe in the park after dark.

e 57% ofrespondents (71 people of 124 total respondents) have avoided the park
due to safety concerns.

3. Preferred Lighting Adjustments

47% prefer to increase the brightness back to previous levels.

27% prefer a moderate level between the current and previous brightness.

21% want the lights to remain as they are.

Other minor suggestions included turning off lights at specific times or
adjusting brightness for busy days.

4. Suggestions for Balance
e Some residents claim dimming was based on complaints from a small minority.
e Suggestions include:
o Setting brightness to a moderate level.
o Adding trees as natural barriers to reduce light intrusion.
o Ensuring safety over individual complaints.
5. Additional Considerations

¢ Requests for CCTV installation to monitor anti-social behaviour near the skate
park.
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e Some users suggest keeping lights brighter until 8 PM, then dimming.

e Stronger police presence was also mentioned as a possible safety
improvement.

Recommendations
1. Lighting Adjustments

e Moderate the brightness: Since 47% of respondents want the brightness
increased and 27% prefer a moderate setting, it may be beneficial to adjust the
lighting to a middle ground—brighter than the current dimmed state, but not as
intense as before. This could meet the needs of both residents and park users.

2. Address Safety Concerns

+ Install additional CCTV, especially in areas like the skate park, where anti-
social behaviour and drug dealing have been reported. Increased surveillance
could enhance safety and reassure park users.

¢ Increase police presence during high-traffic hours, such as evenings or
weekends, to ensure a safer environment.

Conclusion

The survey results strongly indicate that current lighting levels are too dim, making
visitors feel unsafe. To balance safety and residential concerns:

Adjust brightness to moderate levels with smart scheduling.
Consider CCTV or police patrols for additional safety.

Use light shields or landscaping to minimize light intrusion into homes.
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Report - Playing Pitch Strategy

The strategic need for 2 full size 3G Artificial Grass Pitches (AGPs) has been identified in the
new Wiltshire Playing Pitch Strategy (PPS) adopted December 2024.

The Football Foundation are willing to align 75% match funding to the project. This initial
scoping meeting will be for the MTC, MWPC, Wiltshire FA, The Football Foundation and
Wiltshire Council to look at the forming of a new task group to try and bring the clubs,
partners and the community together to enable the delivery of the identified need.

There has been work with MTFC over the past 2 years but this has not moved forward due to
25% match funding issues and change in lead staff so this meeting will discuss a restart of a
task group with all interested parties.

Note: The PPS is not a financial package to delivery recommendations, it is a priority list of
need mapped to the local Plan Review and strain on infrastructure needed by local clubs
(largely training need).
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Wiltshire Towns Programme Update Report

1. Project Plan & Timeline Miriam is currently reviewing the project plan for phases one and
two of the Wiltshire Towns Programme. She will provide her feedback, along with proposed
thoughts and time scales for the next steps. Deputy Clerk and Miriam will work closely to
ensure the plan is executed.

2. Pop-Up Garden The design process for the pop-up garden is underway, with plans being
developed alongside quotes. An application to Wiltshire Council (WC) is also in progress and
will be submitted for approval in due course.

3. K6 Kiosk Arrangements are being made for the collection of the K6 Kiosk. We are awaiting
confirmation of specific time scales for its collection and installation.

4. Invoicing We have received authorisation to invoice Wiltshire Council for the first £50,000
of the project funding. The invoice will be processed as per the agreed terms.

5. Regular Updates Regular updates will be provided to Wiltshire Council throughout the
delivery of the project. The projects are being delivered with a flexible, fluid approach, and
as such, adjustments may be made as needed to ensure successful completion.
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Agenda ltem 18.1

Notes of SHURNHOLD FIELDS MEETING on Tuesday 24th September 2024 at
7.00pm held at Melksham Without Parish Council Offices (First Floor),
Melksham Community Campus, Market Place, SN12 6ES

Present: Councillor John Glover- MWPC
Councillor David Pafford- MPWC
Councillor Martin Franks- MWPC
Councillor Pat Aves- MTC
Councillor Phil Alford- MTC

Alexandra Crawford, Purcell Solutions

Officers: Teresa Strange- MWPC Clerk
Marianne Rossi- MWPC Finance & Amenities Officer
Andrew Meacham- MTC Committee Clerk

As some background information, Wiltshire Council have been successful in being
awarded grant funding from the Environment Agency to put in flood prevention
measures at Shurnhold Fields for dwellings of Dunch Lane. Teresa explained that
Alexandra was employed by Wiltshire Council to project manage this project. The
Shurnhold Fields Working Party, which represents both the town and parish councils,
has had difficulty getting permission from the Environment Agency for the car park
and entrance improvement project due to the car park site being within 8 meters of a
watercourse in an area of known flooding. Due to Wiltshire Council being successful
on this application, the car park and entrance improvement project can become part
of Wiltshire Council’s wider scheme, which has been agreed by all parties as the
most suitable way forward. It was noted that there will be some material from the
proposed car park works, which Wiltshire Council could usefully use to build the
flood bund.

Teresa explained that this meeting was arranged to discuss the arrangements with
Wiltshire Council on this project, e.g., do the council use their own contractors or
Wiltshire Council’s, for example. Alexandra had briefed both councils back in
February on the work that was going to be undertaken for residents of the town. One
of the outstanding actions from that meeting was to hold a community engagement
meeting of the residents of Dunch Lane, which had been pencilled in for the 9th
October.

Alexandra presented her presentation to the meeting; it was noted that the flood
defence element was shown to members who attended the meeting in February.
Some flood modelling images were presented showing current flooding projections
and future flooding in this area if no bund was built. It was noted that the proposed
flood bund was only going to be built on the land owned by the town and parish
councils, and as such, it will not cover the whole length of the properties on Dunch
Lane. It was explained that even though this was the case due to the way the water
flows across the land, the proposed bund will serve as a deflection plate to those
properties, which will reduce the water level even though the bund will not be built
adjacent to them.
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Alexandra explained that where the flood bund was going to remove flooding, it
would push water to the other side of the bund. Normally, to offset this, some
additional flood storage is required so that the problem does not get pushed further
downstream; however, she did not feel that this was required. This was due to the
flood modelling showing there being very minimal change. She had explained this in
the environmental permit and is waiting for this to be reviewed by the Environment
Agency. If the Environment Agency does require flood storage, this has been pre-
thought out, with Alexandra showing the meeting a modelling image of areas that
can be shallow scraped to give back to the flood plain if needed. She reiterated that
she didn’t feel that it was needed, but the plan was there in case it was. It was noted
that there were advantages to doing the scrapes as it was an opportunity to create a
bit of biodiversity.

Alexandra presented the designs for both the bund and car park projects. It was
noted that the bund slightly fattens as it moves to the right due to the ground level
dropping and the need to maintain a steady level. It is designed to be close to the
back boundary of the properties, as the environment permit is more likely to be
granted. It was explained that the further the bund goes into the floodplain, the more
land is being taken, which needs to be given back to the floodplain, and as a result, it
would be much harder for the required permit to be granted. It was noted that
residents would be able to use their back gates; however, they may need to
reposition their gates so that they open inwards. It was noted that the bund is not
proposed to be very high, and at its highest, it would be 0.69 m. It is not
recommended to plant any trees on the bund; however, it was an opportunity for
some wildflowers.

Alexandra showed an estimation of the volumes of materials that will come from the
car park construction and the amount of material estimated to be required for the
bund. It was noted that the estimated material available was 203m? and the
estimated fill required to fill the bund was 166m3. On the estimated balance, there is
enough material from the car park for the bund with a little leftover material.
Alexandra stressed that the volumes were only an estimation and until the works
started on site the exact volumes would not be known; however, scrapes could be
undertaken if more material was required. Alexandra advised that the contractor
would need to have a waste license to take the surplus material away to dispose of
appropriately.

Alexandra explained that Danny Everett (Principal Drainage Engineer at Wiltshire
Council) was in consultation with Wiltshire Council contractors to undertake the
whole project. It was noted that experienced contractors needed to undertake the
project due to the waste licenses involved. Teresa queried what the contractual
arrangement would be for this project with the two councils, and it was confirmed
that Wiltshire Council would completely manage the whole project. Alexandra
explained that the contractors will be asked to build the design as agreed by the two
councils. It was confirmed that Wiltshire Council was aware that both councils had a
budget in place for the project. Discussions took place around how much was in the
budget for both councils, and it was confirmed that there was £30,000 available for
the project. If anything, else is required, Wiltshire Council should come back to both
councils as soon as possible. Alexandra advised that Wiltshire Council will work
closely with both councils on the project.
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Alexandra showed the sketch of the car park, which has been built up from the
design created by David Sharp, the architect, for the project to add more detail for
construction purposes. As per the original concept, the entrance has moved to
provide better access into Shurnhold Fields. The surfacing for the car park will be
concrete matting. Alexandra advised that originally there was going to be a bund
installed around the car park to stop people from parking on the field; however, due
to flood storage requirements, this has been changed to timber bollards instead.

Teresa explained that in terms of the shed, the Friends of Shurnhold Fields had
purchased a mower, so the shed would need to be a suitable size to store this. It was
noted that the shed could be installed under ‘permitted development’ as a local
authority as long as it's not exceeding 4 metres in height or 200 cubic metres in
capacity; anything over this size would need planning permission.

Councillor Glover raised a concern about the proposal to put softwood edging
around the new footpath, as the parish council has had the experience of this failing
and causing trip hazards inside of some play areas in the parish. Alexandra advised
that this was the most cost-effective option; however, it could be changed if this was
desired, but it may increase the project cost. Discussions also took place around the
bollards; however, it was agreed to stay with timber bollards for now.

Alexandra advised that the start date was originally due to be October; however, the
project was still waiting for the Environment Agency to approve the necessary
permits. This therefore means that there is currently no start date for this project, and
this will not be known until the Environment Agency comes back. It was confirmed
that during the duration of the works, Shurnhold Fields would need to be closed to
the public due to health and safety legislation. It was currently unknown how long the
field would be closed for; however, Alexandra confirmed that this was something that
would need to be discussed with the contractor.

It was agreed that the residents who should be invited to a community meeting for
the project are the residents of Dunch Lane who are directly impacted by the project
as well as the Friends of Shurnhold Fields. As there was no start date for the project
to start, it was felt that this community meeting should be put on hold until a date was
known. It was noted that this meeting was for the town council to arrange, as it was
the town residents who were affected.

Teresa explained that when Wessex Water put mains drainage in Beanacre, they
asked the parish council for some ideas on areas where they could undertake some
biodiversity offset. They agreed that they could create a wildflower meadow at
Shurnhold Fields. It was confirmed that due to health and safety of the site they
would be unable to come in and undertake this task during the project works;
however, it was suggested that in the instance where scrapes need to be
undertaken, they could provide the seed. It was suggested that Wessex Water could
put the water supply in prior to the project starting and could leave the pipe with a
sealed end that could be picked up by the contractor.

Teresa explained that while both councils were together, a resident had asked
whether a memorial bench could be installed at Shurnhold Fields in memory of her
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late husband, who regularly walked around the field. Members reviewed the location
suggested and agreed. It was noted that, as per the parish council’s policy, the
resident will pay for the bench and the installation, but it will then become a council
asset. Once the bench enters the end of its life, it will not be replaced. It was agreed
that Melksham Town Council would share their policy to ensure that both councils
policies aligned with each other.

It was discussed whether there needed to be a joint management plan for the field.
Councillor Glover advised that he had created a first draft of one a few years ago
and was waiting for this to be looked at by the town council. The other thing that
needed to be considered is a delegated spend for this committee to be agreed by
both councils rather than it having to go back to both councils. It was noted that for
the maintenance of the field, the spend can come out of the S106 maintenance fund.
It was noted that some years ago the parish council had agreed to this; however, the
town council did not. It was agreed that the draft plan for the fields would be sent
across to the town council again for them to review. It was noted that the bin
emptying schedule for the field needed to be reviewed as they were currently being
emptied three times per week. It was noted that the parish council only emptied their
bins at the Bowerhill Sports Field once per week and in their play areas only once a
fortnight, but weekly during any school holiday periods.

Andrew clarified that both Councillors Aves and Alford had not been elected on the
Shurnhold Fields Working Party as there had been a motion at their Annual Town
Council meeting to not hold working parties. The reason these councillors were
invited to this meeting this evening was because they were ward members for this
area where this project was to take place. It was agreed that the town council would
put this matter on their next Full Council agenda for this matter to be resolved.

Outcome:

1. Itis agreed that Wiltshire Council contractors should be engaged to undertake
the construction of the car park and entrance project as they are managing
the whole project.

2. Both councils jointly have £30,000 (£12,500 each) available for the project;
anything above the project budget, Wiltshire Council will need to come back to
both councils as soon as possible. NB: The parish council are holding the £5k
Area Board grant in an earmarked reserve for the project.

3. The community meeting to be arranged once a start date was known for the
project. Only residents of Dunch Lane, who will be directly impacted by the
project, as well as the Friends of Shurnhold Fields, should be invited to the
meeting.

4. It was agreed for a memorial bench to be installed at the location indicated at
this meeting in memory of a resident who used the field on a regular basis.
Melksham Town Council to share their memorial bench policy with the parish
council to ensure that both policies aligned with each other.

5. The draft management plan for the field put together by Councillor Glover to
be sent across to Melksham Town Council so it can be reviewed by them.

6. Wessex Water to be asked to provide wildflower seed as well as being asked
to install the water supply as a biodiversity offset for the main drainage
scheme at Beanacre.
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Extract from MWPC Full Council minutes 27th Jan- RE Shurnhold Fields

Update on Shurnhold Fields project and any actions/update following AGM of the “Friends”
volunteer group on 22nd January:

Councillor Franks explained that he attended the Friends of Shurnhold Fields AGM meeting,
and the group advised that they wanted the shed located in a different place than planned
and no longer wished to have a car park. He explained that the ‘Friends’ are concerned
about the responsibility of having to open and close gates and having to manoeuvre the
ride-on mower out of the shed and into the proposed car park where members of the public
will be. The Clerk explained that the ‘Friends’ obtained a grant for the ride-on mower prior
to the purchase of the tool safe storage shed, which was to come from the maintenance
contribution for the field. As a result, there is currently an issue with storing this mower. The
Clerk explained that the shed that was due to be purchased was the exact copy of the one
that was located inside of the Briansfield allotment car park and what Wiltshire Council
replaced the cricket club shed with to safely store items. It is specifically designed to be
installed inside of remote locations due to the safety measures this shed has. The ‘Friends’
have now asked that two much cheaper shipping containers be purchased to store items. It
was explained that there are all kinds of security issues with this, namely because it would
be easy for someone to bolt crop the lock and break into the container, whereas the Site
Safe sheds possess a high-security locking mechanism to make it much safer. The ‘Friends’
have asked for the shed to be located at the end of the field out of sight so that they can
access it out onto the field. The Clerk advised that it was always the intention to improve the
entrance and have a car park at Shurnhold Fields for all residents to use.

The Clerk reported that the Environment Agency has now granted the necessary permits
required for the flood prevention scheme to go ahead. The town council was tasked with
arranging a meeting with residents of Dunch Lane for the project manager and drainage
engineer from Wiltshire Council to talk through the measures, which is scheduled for
Monday 10th March at the town hall from 6pm to 6.30pm.

The Clerk advised that the ‘Friends of Shurnhold Fields’ was not a decision-making body, and
any decisions needed to be made by both the parish and town councils, but the intended
works were due to move forward shortly. In summary, the concerns of the ‘Friends’ were as
follows:
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) Lots of people attending the fields because they will now be able to park. They feel
that it is fine for people who live in the vicinity and were able to walk, but because it would
become more well-known, people would still park on Dunch Lane because the car park
would overflow.

J There are concerned about opening and closing the gate in the morning and at night,
so they are now not offering to do this. This is despite them previously agreeing to do this.

Members discussed the fact that Shurnhold Fields was owned and run by both the town and
parish councils, so any decisions that are to be made are by these two bodies, not the
‘Friends.” The ‘Friends’ are a volunteer group who wished to help with the ongoing
maintenance of the field and bring ideas back for the councils to consider improving the
area for all to use. It was noted that the status of the land was currently a playing field as the
developers were tasked to change the status to public open space, which was not done. It
had previously been looked at the difference between a playing field and public open space,
and there was not much difference between the two. In addition, in the emerging Melksham
Neighbourhood Plan 2, this space has been designated as a local green space, which was not
objected to in the consultations. Councillor Richardson highlighted that the Environment
Agency work on the flood issue, the car park, and the shed were all interconnected.
Additionally, the material from the construction of the car park was to be used to create the
flood bund. It was considered that this work had already been agreed upon, and it was now
too far into the process to change any of the elements, as everything was interlinked with
each other.

Members discussed the implications of the ‘Friends’ not opening and closing the car park.
After a discussion, it was agreed that this car park does not need to have a gate.

Resolved 1: The works scheduled at Shurnhold Fields to proceed as planned and liaise with
Melksham Town Council on this matter.

Resolved 2: If the offer to open and close the car park gate each day has been withdrawn, no
gate should be installed at the entrance.
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9 HIf v Y In Progress 3 3 . awaiting feedback and 1 more quote | 7/26/2024 | 8/6/2024 Asset Management & Amenities N Manager; TBC when works and Open Spaces" B vy DE AW/JO/TP
— Area lead on this project) on options for the Play o - Recreation ™ ) ) Ave will be put back Forest succesful.
N N from suppliers/installers. Amenities Amenities Team; confirmed Various 5 "
Area- subject to funding from WC. . ) in to other MTC play Community Contractor to
Team Manager mecting with (e areas. Page 16 Conversations | startJan 2025
Greenspan 16/08/2024. - Page
At Full Council 22/01/2024, the reporton | An Extraordinary Full Council/Working N N
. ¢ " " " " . Parks & Locum; Cllrs; . Wiltshire Extra FC to be
1 HIGH | Blue Pool Acquisition [ Next Steps Required responses from architects was received. | Group meeting to be set to discuss | 8/19/2024 | 8/22/2024 Asset Management & Amenities Lots £6million? TBA NO CODE YET HD GE/Palf "
. Recreation Head of Ops Council arranged
See also Assembly Hall Refurbishment next steps.
Support the principle of installing a BMX Head of Ops;
Pump Track at a suitable location inthe | Head of Ops to report back to Council Parks & Amenities Team Equipment TBC y
12 [ HIGH BMX Pump Track Next Steps Required Town to be determined from guidance with a fully costed proposal for the | 7/26/2024 | 8/6/2024 Asset Management & Amenities Recreation Manager; when works TBA NO CODE YET HD JH D
offered by JB Extreme Landscapes. Now project to be placed for tender. Amenities Team; confirmed -
part of Play Area Strategy. Clirs ' ! :
JOto talk t idents in By X Clirs; Head of . cD
Bowmans Court Gterk delegated authority to purchase low Courtoa:d ogtraeizl ::‘rnsi!;io:varr::‘vac (o] :Ameeaniuis Equipment TBG 405 4500 "Solar Tobe taken from Wiltshire - 3
13 HIGH o Next Steps Required level solar lighting up to £8,000. Note: . . P . . 5/13/2024 | 8/6/2024 Asset Management & Amenities Environment Ps; when works . Solar Farm Funding. HD Jo } -
Lighting . . ensuring resident’s privacy is not Team Manager; . Money Projects” Council
previous estimates may be out of date now. | ) . . confirmed Page 21
invaded, and bring back to council. Amenities Team
UNANIMOUSLY RESOLVED for *
Interest from Melksham Pet Food Bank to officers to explore an asset transfer
. use for storage voiced at Full Council P ; Head of Ops; Equipment TBC A
Church Street Toilets . and produce a report for full council - ) . Wiltshire ——
17 HIGH Next Steps Required 29/04/2024. Wendy Isaacs from Pet Food . N 8/1/2024 | 8/6/2024 Asset Management & Amenities Environment | Amenities Team when works TBA HD PAIf/JH . +
Transfer . on the potential cost/benefits and . Council ~
Bank emailed 31/07/2024 for update- Manager confirmed CD

advised no further progress but in hand.

risks. Head of Ops needs capacity to

action.

e



AW brought proposal to Full Council
28/05/2024. UNANIMOUSLY RESOLVED To
obtain Green Flag status for King George V
Playing Field (commonly called the Park);
The Melksham Town Council Strategy Task
and Finish group to consider the formation
of a sub committee to include councillors,

Task & Finish group met 25/07/2024

Head of Ops;
Amenities Team
Manager; Cllrs;

Equipment TBC

Task & Finish
group to bringan
action plan to

Green Flag Status for . Parks & Amenities Team; Keep Britain
30 HIGH Kiv Next Steps Required | officers and all users of the park to help the (DE, JH, RBC, AW). Now to bring 7125/2024 | 8/6/2024 Asset Management & Amenities Recreation | Locum: Comms when works TBA DE AW/JH/PAV ?Id Full Council.
Amenities Team plan, manage and maintain action plan to Full Council. Ofﬁcer'v Events & confirmed v Should be ina
this area for people in Melksham and Con’\mDev position to apply
visitors to our area; Task & Finish group to Officer: inroughly 1year.
bring an action plan to full council on 29th ’
July 2024. Membership to be open to all
councillors and the locum clerk to set dates
for a couple of meetings.
Proposal brought to Full Council April 2024
by PALf re: need to consider current capacity Clirs; Head of
Joint Cemeten . and future options. Suggested that Task & Clirs to consider if this is better Ops; Amenities
33 HIGH 4 Next Steps Required P 8 4/29/2024 | 8/6/2024 Asset Management & Amenities Environment P TBA P PALf MWPC/WC
Strategy Finish Group to be set up with MWPC to placed with WC. Team Manager;
consider strategy in more detail and advise Locum
next steps.
Complaints from public re: no water for
handwashing. AM&A 12/08/2024
UNANIMOUSLY RESOLVED for eco loos to
be converted to plumbed in flush toilets
with running water,
preferably hot; Baby changing units to be
installed in each toilet; The Clerk to Full Council 19/08/2024
ascertain whether planning permissionis |UNANIMOUSLY RESOLVED to approve Head of Ops; 9244
KGV Eco Loos . Parks & Amenities Team Major Projects Healthmatic/Ri
37 HIGH 3 Next Steps Required required; The Clerk to i the the ion and the of | 8/19/2024 | 8/28/2024 Asset Management & Amenities 3 TBC £15,000 jor Proj Page 25 HD JH
Conversion o o N R Recreation Manager; Earmarked g8
possibility of claiming back from £15,000 funding from 9244 Major )
. Amenities Team Reserve
Healthmatic; Signage to be put on the Projects Ear-Marked Reserve.
closed Eco Loos directing people to
-U alternative facilities; The Clerk was
delegated to spend up to £15,000 on the
m project, to be paid from 9244 Major Projects
@ Ear-marked Reserve, subject to approval at
('D full council.
NVB Proposal completed in March 2019. Head of Ops; Lots- Equipment
r in Mar A - Equi
m . o P ) . P 5 See KGV Sensory Garden and Dog - Parks & Amenities Team quip! 221 Various "KGV
40 HI KGV Masterplan Next Steps Required Individual items in the Masterplan being 7126/2024 | 8/6/2024 Asset Management & Amenities ) TBC when works Page 17 HD AW NVB?
N Bark. Recreation Manager; N Park/ Splashpad”
considered separately. . confirmed
Amenities Team
E i f Int tinvited in Y
et e | comai s
it Pt design including UNANIMOUSLY RESOLVED to
examples of what could be added, with the N
ossibility of a contract in Year Two for such delegate authority to the Clerk to
P o ) consult with Richard Baulch-Collett, Locum;
additional works. Discussed at AM&A N . Year One budget of Start work on
10/06/2024. UNANIMOUSLY RESOLVED to | CM00S¢ @ duote and move the project Parksg | AMenities Team Lots- Equipment 221 Various "KGV | up to £25,000, as Wild levelling area
41 HIGH | KGV Sensory Garden |  Next Steps Required i . forward. £25,000 is allocated to 8/19/2024 | 9/6/2024 Asset Management & Amenities N Manager; TBC when works | £25,000 N o P JH .
set up a Sensory Garden Task and Finish Recreation . Park/ Splashpad" | previously agreed by Landscapes before nesting
N complete groundwork and then Horticultural confirmed N
Group. It was agreed to put membership out . Council. Page 17 season resumes
; landscape in-house. Start work on Lead
to all councillors and to open meetings to N N
N N N levelling area before nesting season
the public. To consider Wild Landscapes
) ; ) resumes. Board to be put up also to
2019 proposal in more detail and advise N N B
let public know what is happening.
next steps.
At AM&A 10/06/2024 a member of the Head of Ops/Receptionist awaiting
ublic asked for more signage in KGV about | quotes on various sizes for approval.
P ‘ g} 8 af pp 202 4163 "Asset &
keeping dogs on leads. Discussed at AM&A UNANIMOUSLY RESOLVED to Parks & Head of Ops; Amenities
42 HIGH KGV Signage In Progress 12/08/2024 where Comms Officer was delegate authority to the Clerk to 8/13/2024 | 9/12/2024 Asset Management & Amenities Recreation Rece ”m’:s" Signage? £1,000 Repairs & Page 6 HD AW
asked to create signage- however Head of spend up to £1,000 P Ma\’n:)enance“
Ops was already in process of sourcing from budget code 4163 on additional
signage including byelaws. signage.
Head of Ops;
Head of Ops/Amenites Team Manager Parks & Amenities TZam 220"Play Areas
61| HIGH Play Area Signage Next Steps Required Including dogs on leads PS o 821 /1072024 | 8/22/2024 Asset Management & Amenities Signage tbc and Open Spaces" Page 16 HD JH
sourcing effective signage Recreation Manager;
. Various
Amenities Team
The Clerk noted that [t
Gary Johnson from Municipal Maverick coincﬁ; sirﬁilear toi’lsz'::ain:/ez Head of Ops; Municipal
presented to Full Council 22/07/2024. It ing th " d ted sh Parks & Locum; 220 "Play Areas M N k’/)Pl Bring back t
. using the system and suggested she arks averick/Pla ring back to
62| HIGH Play Area Strategy | NextSteps Required | was generally felt that it was a good system ' the s e 7/22/2024 | 8/6/2024 Asset Management & Amenities Amenities Team TBC and Open Spaces" Page 16 HD H Y 8
) obtain some feedback and the matter Recreation ) England/ future AMA
but not suitable for a town of Melksham’s Manager; Various
be referred back to Asset Passport 365

size.

Management & Amenities.

Amenities Teram




Recruitment of 30hr pw Duty Manager-

Head of

5014000 "Salaries

Interviews being

R itment of Parks & [¢] tions; AH . ENI &P "
67| HIGH ecruitment 0 In Progress Head of Ops recruiting new Duty Manager. | in progress. Interviews beingheld | 7/31/2024 | 8/6/2024 Asset Management & Amenities arks perations Advertising ension Page 22 HD GE held 11th and
Assembly Hall Staff Recreation Team; Locum; OR 501/4005 if
11th and 20th Sept. 20th Sept.
HR Officer Temp
DTC meeting on
. Teachers using parking spaces behind Locum to apply for change of status - )
R ad School Parks & 204 "Pavilion and River Mead; | the 16th Janual
75| HIGH vermead School | -\ steps Required | Pavilion during term time has knockon | with Fields in Trust. See also KGV | 7/26/2024 | 8/6/2024 Asset Management & Amenities S 8 Locum avition an Page 8 ™ GE River Mead; | the 16th January
Parking a . . Recreation Car Park" Various Fields in Trust with RM
effect on Café and park users. Maintenance Building.
Headteacher
As of Head Ops report to AM&A 04/12/2023,
play area signage being chased. Sue Amenities Team Manager sourcin; Parks & Amenities Team
80 HIGH Skate Park Signage In Progress Mortimer raised question of signage at Skate 3 .g J 7/26/2024 | 8/6/2024 Asset Management & Amenities Signs tbc TBA DE AW
suitable safety signage. Recreation Manager
Park at Full Council 22/07/2024 following
an injury.
: " Amenities Team
Resurfacing happenning w/c
Manager; 2214106 "KGV |
Splash Pad Delayed due to delivery of materials being 23/09/2024. PR ready. Do we need Parks & Amenities Team; Lots- Equipment Park/ Splashpad- Evie's Kitchen Resurfacing
85 HIGH P In Progress metal signage re: these works? 9/12/2024 | 9/12/2024 Asset Management & Amenities ’ TBC when works Page 17 DE GE (Craig); happening w/c
Resurfacing held back at Customs in May 2024. Recreation Casuals; Head Repairs and
Comms Officer made draft justin confirmed Suppliers thc 23/09/2024.
of Ops; Comms Maintenance"
case.
Officer
Examples created by Comms Officer in June .
Head of Ops/Amenites Team Manager
for Head of Ops to send to signmaking sourcing effective signage inc. no Head of Ops; 2214106 "KGV Evie's Kitchen
. people. Discussed at AM&A 12/08/2024 and 8 8 g . . Parks & Amenities Team . Park/ Splashpad- 5
86| HIGH | Splash Pad Signage In Progress N X N photography. Comms Officer sent all | 9/12/2024 | 9/12/2024 Asset Management & Amenities N Signage tbc Page 17 HD/DE GE (Craig);
Comms Officer printed and laminated N Recreation Manager; Repairs and N
. in-house signage we currently have b . Suppliers thc
posters again to keep at Pad for when for info. Amenities Team Maintenance
needed. |
HD, RBC, AW, JH meeting 29/07/2024
Approval granted to plant 20 additional g .
Rebecca from WC to discuss using Head of Ops; Wiltshire Towns Planting to start
N street trees and SS Carpentry to make N N N B N N Trees; Containers; SS N
88 HIGH Street Trees Next Steps Required ) Wiltshire Towns Programme Funding | 7/29/2024 | 8/6/2024 Asset Management & Amenities Environment | Horticultural TBA Programme HD AW/JH Autumn/Winter
containers from recycled wood. See also Tools Carpentry/WC
N N 5 for buying these trees and maybe Lead; Cllrs Funding? 2024.
Wiltshire Towns Programme Funding.
more plants for the Town Centre
—U Amenities Team
Growth & Manager; Head Tbe- when works
94 Hm Town Hall Clock In Progress Clock mechanism unserviceable. Sourcing suitable replacement. 9/11/2024 | 9/12/2024 Asset Management & Amenities 3 3 TBA HD GE
Heritage of Ops; planned

Amenities Team
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