
 
 

SUPPORTING INFORMATION FOR ITEMS 8 TO 13 
 
 

1) AGENDA ITEM 8 – LOCUM RFO REPORT 
 
Since joining the Council working two days per week, my priorities have been to get to know the 
Council and its financials, processing payroll, reviewing the financial governance 
documentation / finance page of the new website, revising the Asset Register, CIL reporting, 
year end and the internal/external audits.   
 
Year End  / Audits 2023/24 
 
I am pleased to confirm that the Rialtas year end has been closed down. The accounting 
entries were in great shape and I thank the Finance OƯicer for all her hard work on entering the 
data and all the support she has given me. 
 
The internal audit was carried out on 2nd May. Once the report has been received this will be 
presented to Council. The report will contain a lot of recommendations which I will work my 
way through. All of the recommendations that were in last years report have been actioned.  
 
Once I have the internal auditor report and Council have approved the AGAR, I will submit all 
documentation to the external auditor.  
 
Payroll 
 
As per my report to Council, payroll has not been easy to process and I recommend payroll 
software that can accommodate a Councils payroll such as Sage Cloud. Council agreed that 
this is to be reviewed once a permanent RFO is in post. I will inform the RFO of this at handover.  
 
Using the current payment provider limits Council in terms of what information it holds and 
increases workload considerably. Complaints are being received from staƯ over various issues. 
It has also recently come to light that it looks like the casual staƯ holiday plussage is not being 
calculated correctly. This is being looked into by the People & Culture OƯicer, in liaison with 
myself.  
 
Council received an ONS request last year that has not been actioned. Council are now being 
threatened with a £2,500 fine. Council do not hold the information needed to complete the 
request. The payroll provider has been asked to supply the information but this has not yet 
been received to date. Another reason Council needs its own payroll software.  
 
RFO Interviews 
 
The first recruitment process resulted in no applications but the second round of recruitment 
saw a good number of applications. Interviews have been carried out.  
 



Governance Documentation 
 
I have reviewed all the finance related governance documents. Some were presented to the 
May Full Council meeting and were approved. Other documents will be presented to the next 
Council meeting for approval.  
 
Financial Reporting 
 
I strongly believe in transparency and report everything I can, unless it is protected information 
such as OƯicer personal details. You will see that I have added all the financials to the agenda, 
and will continue to do so for all meetings. This information is contained within the agenda 
pack so will also be published on the website. If Committee would like to see any other 
information included then please just let me know.  
 
Budget 
 
Due to all the other priorities I have had since joining the Council I have yet to look at the budget 
in detail. This is my next priority and I ask Council to bear with me for the time being. The 
budget to date is included on this agenda, including variances. For future meetings, I will 
present a report to accompany the budget such as explanation of variances.  
 
VAT Return 
 
The qrt4 VAT reclaim has been submitted to HMRC.  
 
CIL / FOIs 
 
Council need an accurate record of CIL income and expenditure. I have been unable to find 
such a record unfortunately so trying to find this information has taken a lot of my time. CIL 
reports should be published on the website and included within the audit documentation but I 
cannot find any record of this.  
 
The situation at the moment with CIL is that: 
 
* Wiltshire Council sent me a list of what CIL we have received but there was very little and it no 
way matches what the accounts/records say we have. I found a few docs on the shared files 
but they had very little info contained within them.  
* I went back to Wiltshire Council and asked if the additions would be MWOPC. They said 
possibly and would send me the info but despite chasing several times this info has not been 
forthcoming.  
* I called and spoke to the MWOPC Clerk who was very helpful. I explained the situation which 
she understands and we have arranged to meet up once the audit is complete.  We are going to 
go through the MTC/MWOPC contributions together.  
* The Committee Clerk has kindly gone through years of meeting resolutions. So far, he has 
sent me 4 items to add into the spreadsheet. He doesn't think there are any more.  
* I have asked the Finance OƯicer, Locum Clerk, and Deputy Clerk but they have no information 
either.  



* We have to publish an Annual CIL statement but I can't find these anywhere in the files and 
the team seem to think it has never been done.  There is nothing on the website. I asked 
Wiltshire Council for their copy and they said they have never received them!  It appears the 
auditors aren't picking it up either.  
 
Basically, we have very incomplete records and it seems there are no records as to how the CIL 
has been spent over the years. 
 
I think all we can do is publish what we have and explain that we just don’t have the information 
but we are continuing to try and find it and it will be on the website as soon as we get any 
further info. I do find honesty the best policy and have added to the spreadsheet "We are 
currently collating a list of all CIL income and expenditure. Please note that this spreadsheet is 
not yet complete. We will add further information as soon as we are able."  
 
I will do a budget review and look at ways we can spend the CIL e.g. projects.  Council need a 3 
or 5-year plan / strategy in place which would help with this.  

 
Council have received two freedom of information requests asking for the CIL data. For the 
reasons stated above, all we can do at the moment is publish the information we do have and 
carry on looking for further information.  The only other place I will look is to go back through all 
the accounts over the years and try and find further information.  
 
BANK BALANCE 
 
The current account bank balance was extremely high – over £1m – which is a risk, especially 
as Council are not covered under the FSCS as the budget is over £500k.  I have arranged for a 
deposit account to be opened with Unity Bank. A small fund will be transferred into this 
account and a larger amount will be transferred to the CCLA account to reduce risk to Council 
and start earning interest on the money.  
 
INVESTMENTS 
 
I will compile an investment proposal for Council to consider to ensure our funds are invested 
securely and earn the best return possible.  
 
ASSET REGISTER 
 
There is a lot of information missing from the Asset Register. Council have a lot of assets and I 
would strongly recommend that asset management software is purchased. It is essential that 
the Register is accurate so that we have appropriate records and appropriate insurance in 
place.  
 
Having photos, serial numbers, model numbers etc of assets is also recommended.  I will 
research software and present a proposal to Council for consideration.  
 
I would recommend that a full audit is carried out of all assets and asset tagging takes place.  
 



Council also need an asset replacement management plan and budget for it accordingly.  
 
PREFERRED SUPPLIERS 
 
Council should have a preferred suppliers list that is presented to Council for approval. I have 
been informed that this has not happened. A list of preferred suppliers and regular payments 
has been drafted and will be presented to Council for approval.  
 
EVENTS – TICKETSOURCE 
 
It appears that Council receive ticket revenue for events from Ticketsource which is passed 
onto the event performer organisation. However, VAT has not been taken into account. This has 
now been rectified.  
 
WORK 
 
Further items to look at: 
 

 Parking agreement  
 Ensure past finance resolutions have been actioned 
 Grants / Solar farm reporting 
 Ensuring Council are receiving best value e.g. review of supplier contracts 

 
SUMMARY 
 
I still have a lot to learn about the Council and ask that you please bear with me. I feel there is 
an awful lot to do to ensure Council have good reporting, records, and transparency. I will work 
my way through as much as I can until a permanent RFO is in post.  
 
Thank you for giving me the opportunity to join your team. I have been made very welcome by 
everyone and received a lot of support for which I sincerely thank everyone, particularly the 
Finance OƯicer who has gone over and above to support me, especially with the year-end and 
audits. I look forward to working with you all until a RFO is recruited. As per my email to the 
Committee, I welcome speaking with Members. If you have a finance related query or concern 
then I welcome a meeting with you.  
 
AGENDA ITEM 9 – FINANCE & ACCOUNTS 
 
Please note that due to the year end and audits taking priority, and annual leaves, the accounts 
are not 100% up-to-date but below is the information entered so far. We will ensure that 
information presented to the next meeting is completely up-to-date.  
 
 
 
 
 
 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Balance sheet: 
 



 
 
 
 
 
Trial Balance: 
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Cash & Investment 
 

 
 
 
 
 
 
 
 
 
 
 
 



Income & Expenditure: 
 

 
 
 



 
 
 
 



 
 
 



 
 



 
 



 
 



 
 



 
 



 
 
 
 
 



Ear-Marked Reserves (EMRs): 
 

 
 
AGENDA ITEM 10 – INSURANCE 

 
Mel will provide quotes next week. May not be in time for the publishing of the agenda 
so please forward to Committee once received.  
 
Tracy – please give an update on Blue Pool.  
 

 
Agenda Item 11 - Income received: 
 
To be reported next meeting as not complete due to year end closedown and audit.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Agenda Item 12 - Payments made outside of meeting using Clerks delegated powers April 
2025: 
 

 
 
Agenda Item 13 - Internal transfers: 
 
To be reported next meeting as not complete due to year end closedown and audit.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  
 
 



 
 
 
 
 
 
 


