
Budget template 1 – Rialtas report – currently presented to Council 

The councils accounting software produces the budget as follows: 

 

 

 



Budget template 2 – Simple Excel spreadsheet 

This is a template budget that many councillors prefer in my experience as it is simple yet contains the information most councillors require, and highlights any 
revisions that need council consideration. NB: This is made up data.  

 
Area 

 
Nom 

Codes 

 
Budget 
agreed 
25/26 

 
Income to 

date 

 
Expenditure 

to date 

 
Budget 

remaining 

 
Variance  

 
Comments 

ADMIN        
Salaries 1000/101 £200,000 - £33,333 £166,667 17%  
Stationery 1002/101 £1,000 - £15 £985 2%  
Postage 1004/101 £1,000 - £5 £995 1%  
Subs 1009/101 £2,300 - £0 £2,300 0% NALC £460, SLCC £520, ICO £60, Rialtas £1,260 
  £204,300 - £33,353 £170,947 16%  
TOWN HALL        
Room hire 2001/102 £8,000 £250 - £7,750 3%  
Electricity 2004/102 £5,000 - £828 £4,172 17%  
Gas 2005/102 £7,000 - £5,500 £1,500 79% Gas prices risen, colder weather, will go over budget, 

Council to review and increase budget. Suggest 
increasing to £33k.  

Cleaning 2007/102 £2,000 - £850 £1,150 43% Under budgeted. Council to review and increase 
budget. Suggest increasing to £5,100.  

  £22,000 £250 £7,178 £14,572 31%  
        
PROJECTS        
Blue Pool 8000/209 £0 £100,000 £100,000 £0 100% Grant received from Wilts Council for renovation. Need 

to increase income from £0 to £100,000. Grant 
obtained after budget was set.  

Youth services 8001/210 £25,000 £25,000 £1,500 £23,500 6% Grant received from Biffa for youth service provision. 
  £0 £125,000 £101,500 £23,500 19%  
        
 TOTALS £226,300 £125,250 £142,031 £209,019 95%  
        
Cash at bank £1,203,456      
VAT Reclaim due £5,677      
Income expected £7,750      
Expenditure expected £201,269      
Balance- General Reserve £1,015,614      



Budget template 3 – More detailed Excel spreadsheet 

This is a sample budget with a lot more detail that committee may wish to consider.  

 

 



 

Committee may also wish to consider if simple visuals would be preferred such as : 

 

 

 

The council accounting software does not currently offer this option but there are many improvements being made in July and it is hoped that this is one of them. If not, 
they could be manually produced.   

Samantha Haywood, Locum RFO 


