
 

Melksham Town Council 
 

Town Hall, Market Place, Melksham, Wiltshire, SN12 6ES 
Tel: (01225) 704187  

 

Acting CEO/Town Clerk Miss Hayley Bell  

 

Email: towncouncil@melkshamtown.co.uk Web: www.melkshamtown.co.uk Facebook: facebook.com/melksham.town 

 

To: Councillor J Westbrook  (Chair)  

 Councillor P Aves  

 Councillor R Cleary 

 Councillor G Elson 

 Councillor S Rabey 

   

  

  

9th June 2025 

Dear Councillors 

In accordance with the Local Government Act (LGA) 1972, Sch 12, paras 10 (2)(b) you are summoned 

to attend the Community Development Committee meeting of the Melksham Town Council.  

The meeting will be held in the council chamber at the Town Hall, Market Place, Melksham, 

Wiltshire, SN12 6ES on Monday 16th June 2025 commencing at 7.00 pm. 

Members of the public and press are welcome to attend the meeting in person or online and a 

period of public participation will take place during the meeting, limited to 3 minutes per person and 

no more than 30 minutes in total. 

If you wish to ask a question online please join via Teams on this link https://tinyurl.com/yfc3hsse .  

The meeting will also be live streamed at https://www.facebook.com/melksham.town but you will 

not be able to interact. 

Yours sincerely 

 

Miss Hayley Bell 

Acting CEO/Town Clerk 
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Melksham Town Council 

Community Development Committee 

Monday 16th June 2025 

At 7pm at the Town Hall 

 

In the exercise of Council functions. Members are reminded that the Council has a general duty to 

consider Crime & Disorder, Health & Safety, Human Rights and the need to conserve biodiversity. 

The Council also has a duty to tackle discrimination, provide equality of opportunity for all and foster 

good relations in the course of developing policies and delivery services under the public sector 

Equality Duty and Equality 2010. 

AGENDA 

1.  Apologies 

 To receive apologies for absence. 

2. Declaration of Interest 

To receive any Declarations of Interest in respect of items on this agenda as required by the 

Code of Conduct adopted by the Council. 

Members are reminded that, in accordance with the Council’s Code of Conduct, they are 

required to declare any disclosable pecuniary interest or other registrable interests which 

have not already been declared in the Council’s Register of Interests. Members may 

however, also decide, in the interests of clarity and transparency, to declare at this point in 

the meeting, any such disclosable pecuniary interests which they have already declared on 

the Register, as well as any other registrable or other interests. 

3. Public Participation 

Members of the public are invited to attend the meeting and address the council. 

Members of the public are requested to send their question to hayley.bell@melksham-

tc.gov.uk by noon on the working day before the meeting. This will make it more likely that 

we will be able to answer your question on the night. You should still attend the meeting, in 

person or online, to ask your question. 

 

4. Minutes 

To approve the Minutes of the Community Development Committee meeting held on 7th 

April 2025. 
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5. Committee Membership 

 To agree for Councillor E Calland to joint the Community Development Committee. 

6. Vice Chair 

 The Chair will ask for nominations for the Vice Chair. 

The Chair will put the nominations to the meeting. Members will vote and the Chair will 

declare the result. 

7. Budget 

 To note total spend against budget to date and available balance 

8. Grants 

 8.1 Policy 

 To note that a proposed amended policy is to be presented to Full Council 

 8.2 Core Grants 

 For decision on Core Grants for the Council years 2025 to 2029. 

  8.2.1 4Youth 

  8.2.2 Melksham Food and River Festival 

  8.2.3 Melksham Carnival 

  8.2 4 Melksham Tourist Information Centre 

 8.3 Community Grants 

  8.3.1 Age UK 

  8.3.2 Alzheimer’s Support 

  8.3.3 Cacti Society 

  8.3.4 Melksham Foodbank and Lifeline CIO 

  8.3.5 Melksham Girlguiding 

  8.3.6 Group Five 

 8.4 Monitoring Forms 

To receive monitoring forms for grants awarded in November 2024 and Core Grant 

for 4Youth  

9. Items to note 
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 To note items in the report that are to note. 

10. Great British Spring Clean 

For decision on allocating a budget code to the event 

11. Christmas 

For decision on providing a photobooth for the Christmas Lights Switch On. 

12. Civic Awards 

At the Community Development meeting on 7th April 2025 there was discussion on the Civic 

Awards 2025 and it was felt that the process for awards should be reviewed by members of 

this committee. 

For decision. 

13. Motion on Melksham Carnival 

 For decision on motion for payment of sums to Melksham Carnival from events budget. 
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Melksham Town Council 

Minutes of the Community Development CommiƩee 

on Monday 7th April 2025 

PRESENT  Councillor J Westbrook (Chair) 
   Councillor S Rabey (Vice Chair) 

Councillor P Aves 
Councillor J Oatley 
Councillor C Stokes 
Councillor A Westbrook 
 

IN ATTENDANCE  

OFFICERS  Christina Connor Events & Community Development OƯicer 
   Andrew Meacham Committee Clerk   
 
PUBLIC : No members of the public or press were present 

209/24  Apologies 

Apologies were received from Councillor Griffin 

210/24  DeclaraƟon of Interest 

There were no declaraƟons of interest. 

212/24  Public ParƟcipaƟon 

There was no public parƟcipaƟon. 

213/24  Minutes 

The minutes of Monday 3rd February 2025, having been previously circulated, were 
approved as a correct record and signed by the Chair Councillor J Westbrook. 

214/24  Budget  

The budget was noted. Chair menƟoned the overspend and requested officers invesƟgate. 

215/24  Report 

The report was noted and discussed 

CongratulaƟons were given to Bridie and Lauren for launching Doorstep Club 

Thanks were expressed to the Deputy Clerk, the Events & Community Development Officer 
and all staff who contributed to the Mayors RecepƟon. 
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The following requests were made:- 

 Establish who empƟes bins at Awdry Avenue. 
 Town Events – remove events from report once past. 
 Could councillors be emailed when events such as Spring Market are coming up. 
 Splashpad – councillors to take school holidays into account when considering 

opening hours in future years 
 Park Yoga – Take account of Food & River FesƟval 
 Shambles – Ensure grass cuƫng etc done ready for set up. 
 Poppies – Consider Ɵme lapse and loaning to other towns. 
 Proms in the Park – Find out cosƟng for flags. 
 Civil Awards – Community Development CommiƩee to consider process by which 

winners decided and announced. 
 Mayors RecepƟon – Try to find a balance between civic dignitaries and sponsored 

tables. Revisit the decision to charge Melksham Town Council councillors and staff. 

216/24  Town Event 

It was proposed by Councillor J Westbrook, seconded by Councillor Oatley and 

UNANIMOUSLY RESOLVED to postpone the event unƟl 2026 and earmark the funding for a 
week long Arts FesƟval. Delegated authority to officers start conversaƟons with local schools 
and organisaƟons. 

It was suggested that contact be made with DOCA. 

217/24  Christmas 

Members were not willing to approve without addiƟonal informaƟon or other groups being 
given the opportunity to be considered. It was proposed that a task and finish group be 
formed to set the criteria for groups wishing to run the groƩo. 

218/24  Pop Up Park and Buskers in the Market Place 

It was proposed by the Deputy Town Mayor Councillor Rabey, seconded by Councillor J 
Westbrook and 

UNANIMOUSLY RESOLVED to invite buskers and performers to use the Market Place as a 
performance space and to adopt the Wiltshire Council Buskers Code of PracƟce. 

219/24  Religious Statue 

It was proposed by Councillor A Westbrook, seconded by the Deputy Town Mayor Councillor 
Rabey and 

UNANIMOUSLY RESOLVED to return the statue to the Friends Garden. 
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MeeƟng closed at: 8.12pm 

 

 

 

Signed ………………………………………………………………………..……….. Dated …………………… 
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Committee ReportMonth No: 2

10/06/2025

09:53

Melksham Town Council Current Year Page 1

Detailed Income & Expenditure by Budget Heading 31/05/2025

Actual Year 

To Date

Current 

Annual Bud

 Variance 

Annual Total

Committed 

Expenditure

Funds 

Av ailable

Actual Last 

Year

% Spent Transf er 

to/f rom EMR

Community Development

302 Projects

0.0%(32,483)1050 Grants Received 69,124 32,483 0

2.0%2,4501052 Christmas Market Stalls (350) 50 2,500

0.0%5,0001059 Sponsorship 0 0 5,000

0.0%01174 Christmas Income 50 0 0

0.0%01179 Neighbourhood Plan 3,456 0 0

0.0%1,0001189 Proms in Park (Vendors) 0 0 1,000

0.0%50,0001193 Wiltshire Tow n Programme Grant 0 0 50,000

72,281 58,50032,533Projects :- Income 25,967 55.6% 0

405.4%(8,627) (8,627)4074 Neighbourhood Plan 13,472 11,452 2,825

43.0%1,140 1,1404078 Community Projects 6,957 860 2,000

0.0%350 3504080 Melksham Garden Competition 305 0 350

0.0%1,400 1,4004092 Park Yoga 1,400 0 1,400

0.3%18,943 18,9434304 Christmas Lights 17,882 57 19,000

0.0%(7) (7)4313 Holiday Activities 1,030 7 0

109.7%(146) (146)4329 VE Day Celebration 933 1,646 1,500

0.2%49,907 49,9074332 Wiltshire Tow n Programme Exp 12,008 93 50,000

0.0%1,000 1,0004333 Carole Round the Tree 0 0 1,000

0.0%1,500 1,5004334 Youth Council 0 0 1,500

47.5%5,770 5,7704336 Sensory Garden 0 5,230 11,000

53,987 90,57519,345Projects :- Indirect Expenditure 71,230 0 71,230 21.4% 0

Net Income over Expenditure 13,188 (32,075) (45,263)18,293

303 Events

0.0%01005 Deposits (917) 0 0

(917) 00Events :- Income 0 0

0.0%10,000 10,0004093 Proms in Park 0 0 10,000

0.0%5,000 5,0004313 Holiday Activities 4,964 0 5,000

0.0%10,000 10,0004335 Tow n Events 0 0 10,000

0.0%5,000 5,0004337 General Events 0 0 5,000

4,964 30,0000Events :- Indirect Expenditure 30,000 0 30,000 0

Net Income over Expenditure 0 (30,000) (30,000)(5,881)

310 East Melksham Community Hall

0.0%50,000 50,0004050 Legal and Professional Fees 0 0 50,000

0 50,0000East Melksham Community Hall :- Indirect 

Expenditure

50,000 0 50,000 0

Net Expenditure 0 (50,000) (50,000)0

Continued over page
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09:53

Melksham Town Council Current Year Page 2

Detailed Income & Expenditure by Budget Heading 31/05/2025

Actual Year 

To Date

Current 

Annual Bud

 Variance 

Annual Total

Committed 

Expenditure

Funds 

Av ailable

Actual Last 

Year

% Spent Transf er 

to/f rom EMR

19,345 170,575

25,96732,533 58,500

151,230

13,188 (112,075) (125,263)

Community Development :- Income

Movement to/(from) Gen Reserve

Expenditure 0 151,23058,951

71,364

12,412

55.6%

11.3%

19,345 170,575

25,96732,533 58,500

151,230

12,412 13,188 (112,075) (125,263)

Grand Totals:- Income

Net Income over Expenditure

Expenditure 0 151,23058,951

71,364 55.6%

11.3%

Movement to/(from) Gen Reserve 12,412 13,188 (112,075) (125,263)
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TYPE OF GRANT 

REQUESTED

AMOUNT 

REQUESTED

Has own current 

account, with two 

signatories

Has at least three 

members on 

management 

committee/board

Has Governing 

Document

Registered Charity 

No. (if applicable)

Part of a larger 

organisation? 

(Y/N)

TYPE OF ORGANISATION WHAT THE GRANT IS FOR

Evidence that 

projects/service is 

required

Evidence of Benefit to 

Melksham Town

Evidence of adverse 

effects if not funded

Total 

Beneficiaries

Melksham 

Town 

Beneficiaries

Melksham 

Beneficiaries % 

TOTAL COST OF 

PROJECT

AMOUNT 

REQUESTED

% OF TOTAL 

COST 

REQUESTED

Grant per 

Melksham 

beneficiary 

Evidence of match 

funding/other sources 

of funding?

Not a private 

organisation or 

business

Not an upward funder Not passing funding on

Not for a 

political/religious 

organisation

Not completely funded 

from another source

Not for loan/interest 

payments

Not undertaken by 

Health Authority or 

Wiltshire Council

No discrimination

Not for any 

expenditure or event 

which has already 

occurred

Is the grant for general or 

ongoing running costs such 

as salaries or rent? (Y/N)

If Yes, are there 

exceptional 

circumstances/how will 

you meet costs?

Is the Grant for more than 

£1,000 (Y/N)

If Yes, are there 

exceptional 

circumstances?

Previously received 

funding from Melksham 

Town Council? (Y/N?)

If Yes, when, what for and 

what amount?

GOVERNING DOCUMENT 

PROVIDED

RECENT 

ACCOUNTS 

PROVIDED

RECENT BANK 

STATEMENTS 

INCLUDED

SAFEGUARDING 

POLICY INCLUDED

EQUAL 

OPPORTUNITIES 

POLICY INCLUDED

ENVIRONMENTAL POLICY 

INCLUDED

DECLARATION 

SIGNED

SCORE OUT OF 

23
Notes on Scores Officer Advise AMOUNT REQUESTED

community grant £860.00 1 1 1 800912 Y Older persons Charity funding shorfall on SLA agreement 1 1 1 100 60 60.00 £24,720.00 £860.00 3.48 £14.33 1 1 1 1 1 1 1 1 1 1 N N Y 2024 -  £12,000 1 1 1 1 1 1 1 23 Full Score
Age UK were advised to apply by 

Town Clerk to cover shortfall
£860.00

community grant £1,000.00 1 1 1 1048314 Y Alzheimers Charity 

To provide home-based respite for local 

people living with

dementia in Melksham

1 1 1 262 33 12.60 £3,700.00 £1,000.00 27.03 £30.30 1 1 1 1 1 1 1 1 1 1 N N Y 2023 -  £1,680 1 1 1 1 1 1 1 23 Full Score
Meets criteria for grant but 

reserves are high
£1,000.00

facility hire grant £374.30 1 1 0 n/a Y Horticultural group
BCSS Wiltshire Branch Annual Show 

2025
1 1 1 160 96 60.00 £700.00 £374.30 53.47 £3.90 0 1 1 1 1 1 1 1 1 0 N N Y 2024 - £544 0 0 1 1 1 0 1 17

Change of committee and grant's 

calendar effected earlier 

awarding of grant ahead of 

event. Advise providing grant on 

this occasion despite event 

having occurred

£374.30

community grant £500.00 1 1 1 1212842 N Foodbank Monthly breakfast and summer 

barbeque

1 1 1 50 50 100.00 £1,000.00 £500.00 50.00 £10.00 0 1 1 1 1 1 1 1 1 1 N N Y 2024 - £700 1 1 1 0 1 1 1 21 safeguarding document missing

monthly provision of breakfasts 

could be viewed as a running 

cost

£500.00

community grant £900.00 1 1 1 1033245 Y Youth Group Access- Chairs & Ramp 1 1 1 180 100 55.56 £900.00 £900.00 100.00 £9.00 0 1 1 1 1 1 1 1 1 1 N N Y 2025 - 208.13 1 1 1 1 1 1 1 22

Asking for full amount, maximum 

we should provide is £450. 

Received last grant within 6 

months in March 2025

£900.00

community grant £1,000.00 1 1 1 1037024 N Furniture charity New Computer 1 1 1 450 100 22.22 £1,506.00 £1,000.00 111.11 £10.00 0 1 1 1 1 1 1 1 1 1 N N Y 2024 - 530.80 1 1 1 1 1 0 1 21

environmental policy documents 

missing - group are developing a 

document

Asking for 2/3 of full amount, 

maximum we should provide is 

£750. 

£1,000.00

#DIV/0! £0.00 £0.00 #DIV/0! #DIV/0! 0 £0.00

#DIV/0! £0.00 £0.00 #DIV/0! #DIV/0! 0 £0.00

#DIV/0! £0.00 £0.00 #DIV/0! #DIV/0! 0 £0.00

#DIV/0! £0.00 £0.00 #DIV/0! #DIV/0! 0 £0.00

#DIV/0! £0.00 £0.00 #DIV/0! #DIV/0! 0 £0.00

#DIV/0! £0.00 £0.00 #DIV/0! #DIV/0! 0 £0.00

#DIV/0! £0.00 £0.00 #DIV/0! #DIV/0! 0 £0.00

#DIV/0! £0.00 £0.00 #DIV/0! #DIV/0! 0 £0.00

#DIV/0! £0.00 £0.00 #DIV/0! #DIV/0! 0 £0.00

#DIV/0! £0.00 £0.00 #DIV/0! #DIV/0! 0 £0.00

#DIV/0! £0.00 £0.00 #DIV/0! #DIV/0! 0 £0.00

#DIV/0! £0.00 £0.00 #DIV/0! #DIV/0! 0 £0.00

#DIV/0! £0.00 £0.00 #DIV/0! #DIV/0! 0 £0.00

#DIV/0! £0.00 £0.00 #DIV/0! #DIV/0! 0 £0.00

#DIV/0! £0.00 £0.00 #DIV/0! #DIV/0! 0 £0.00

#DIV/0! £0.00 £0.00 #DIV/0! #DIV/0! 0 £0.00

#DIV/0! £0.00 £0.00 #DIV/0! #DIV/0! 0 £0.00

Budget June 2025= £10,000.00

Total Requested June 2025= £4,634.30

Difference= £5,365.70

TOTAL AWARDED June 2025=
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MELKSHAM TOWN COUNCIL Community GRANT APPLICATIONS June 2025 Percentages and totals will calculate when numbers entered

ORGANISATION NAME
TYPE OF GRANT 

REQUESTED
AMOUNT 

REQUESTED

Has own current 
account, with two 

signatories

Has at least three 
members on 
management 

committee/board

Has Governing 
Document

Registered Charity 
No. (if applicable)

Part of a larger 
organisation? 

(Y/N)
TYPE OF ORGANISATION WHAT THE GRANT IS FOR

Evidence that 
projects/service is 

required

Evidence of Benefit to 
Melksham Town

Evidence of adverse 
effects if not funded

Total 
Beneficiaries

Melksham 
Town 

Beneficiaries

Melksham 
Beneficiaries % 

TOTAL COST OF 
PROJECT

AMOUNT 
REQUESTED

% OF TOTAL 
COST 

REQUESTED

Grant per 
Melksham 

beneficiary 

Evidence of match 
funding/other sources of 

funding?

Not a private 
organisation or 

business
Not an upward funder Not passing funding on

Not for a 
political/religious 

organisation

Not completely funded 
from another source

Not for loan/interest 
payments

Not undertaken by 
Health Authority or 
Wiltshire Council

No discrimination
Not for any expenditure 

or event which has 
already occurred

Is the grant for general or 
ongoing running costs such 

as salaries or rent? (Y/N)

If Yes, are there 
exceptional 

circumstances/how will 
you meet costs?

Is the Grant for more than 
£1,000 (Y/N)

If Yes, are there 
exceptional 

circumstances?

Previously received 
funding from Melksham 

Town Council? (Y/N?)

If Yes, when, what for and 
what amount?

GOVERNING DOCUMENT 
PROVIDED

RECENT 
ACCOUNTS 
PROVIDED

RECENT BANK 
STATEMENTS 

INCLUDED

SAFEGUARDING 
POLICY INCLUDED

EQUAL OPPORTUNITIES 
POLICY INCLUDED

ENVIRONMENTAL POLICY 
INCLUDED

DECLARATION 
SIGNED

SCORE OUT OF 
23

Notes on Scores Officer Advise AMOUNT REQUESTED

ATTENDING 
MEETING ON 

MONDAY 16th 
June

TOTAL 
AWARDED

Date Success 
or Rejection 
Email Sent

DATE GRANT 
PAID

MONITORING 
FORM CHASED- 
Deadline 16th 

Nov

DATE MONITORING 
FORM RECEIVED 

AFTER GRANT PAID

ATTENDING 
MEETING ON 

MONDAY 

Age UK community grant £860.00 1 1 1 800912 Y Older persons Charity funding shorfall on SLA agreement 1 1 1 100 60 60.00 £24,720.00 £860.00 3.48 £14.33 1 1 1 1 1 1 1 1 1 1 N N Y 2024 -  £12,000 1 1 1 1 1 1 1 23 Full Score
Age UK were advised to apply by 

Town Clerk to cover shortfall
£860.00

Alzheimers Support community grant £1,000.00 1 1 1 1048314 Y Alzheimers Charity 
To provide home-based respite for local 

people living with
dementia in Melksham

1 1 1 262 33 12.60 £3,700.00 £1,000.00 27.03 £30.30 1 1 1 1 1 1 1 1 1 1 N N Y 2023 -  £1,680 1 1 1 1 1 1 1 23 Full Score
Meets criteria for grant but 

reserves are high
£1,000.00

Cacti Society facility hire grant £374.30 1 1 0 n/a Y Horticultural group BCSS Wiltshire Branch Annual Show 2025 1 1 1 160 96 60.00 £700.00 £374.30 53.47 £3.90 0 1 1 1 1 1 1 1 1 0 N N Y 2024 - £544 0 0 1 1 1 0 1 17

Change of committee and grant's 
calendar effected earlier awarding 

of grant ahead of event. Advise 
providing grant on this occasion 
despite event having occurred

£374.30

Melksham Foodbank & Lifeline CIO community grant £500.00 1 1 1 1212842 N Foodbank 
Monthly breakfast and summer barbeque

1 1 1 50 50 100.00 £1,000.00 £500.00 50.00 £10.00 0 1 1 1 1 1 1 1 1 1 N N Y 2024 - £700 1 1 1 0 1 1 1 21 safeguarding document missing
monthly provision of breakfasts 

could be viewed as a running cost
£500.00

Melksham and District Guide 
Association

community grant £900.00 1 1 1 1033245 Y Youth Group Access- Chairs & Ramp 1 1 1 180 100 55.56 £900.00 £900.00 100.00 £9.00 0 1 1 1 1 1 1 1 1 1 N N Y 2025 - 208.13 1 1 1 1 1 1 1 22

Asking for full amount, maximum 
we should provide is £450. 

Received last grant within 6 months 
in March 2025

£900.00

Group Five community grant £1,000.00 1 1 1 1037024 N Furniture charity New Computer 1 1 1 450 100 22.22 £1,506.00 £1,000.00 111.11 £10.00 0 1 1 1 1 1 1 1 1 1 N N Y 2024 - 530.80 1 1 1 1 1 0 1 21
environmental policy documents 
missing - group are developing a 

document

Asking for 2/3 of full amount, 
maximum we should provide is 

£750. 
£1,000.00

#DIV/0! £0.00 £0.00 #DIV/0! #DIV/0! 0 £0.00
#DIV/0! £0.00 £0.00 #DIV/0! #DIV/0! 0 £0.00
#DIV/0! £0.00 £0.00 #DIV/0! #DIV/0! 0 £0.00
#DIV/0! £0.00 £0.00 #DIV/0! #DIV/0! 0 £0.00
#DIV/0! £0.00 £0.00 #DIV/0! #DIV/0! 0 £0.00
#DIV/0! £0.00 £0.00 #DIV/0! #DIV/0! 0 £0.00
#DIV/0! £0.00 £0.00 #DIV/0! #DIV/0! 0 £0.00
#DIV/0! £0.00 £0.00 #DIV/0! #DIV/0! 0 £0.00
#DIV/0! £0.00 £0.00 #DIV/0! #DIV/0! 0 £0.00
#DIV/0! £0.00 £0.00 #DIV/0! #DIV/0! 0 £0.00
#DIV/0! £0.00 £0.00 #DIV/0! #DIV/0! 0 £0.00
#DIV/0! £0.00 £0.00 #DIV/0! #DIV/0! 0 £0.00
#DIV/0! £0.00 £0.00 #DIV/0! #DIV/0! 0 £0.00
#DIV/0! £0.00 £0.00 #DIV/0! #DIV/0! 0 £0.00
#DIV/0! £0.00 £0.00 #DIV/0! #DIV/0! 0 £0.00
#DIV/0! £0.00 £0.00 #DIV/0! #DIV/0! 0 £0.00
#DIV/0! £0.00 £0.00 #DIV/0! #DIV/0! 0 £0.00

Budget June 2025= £10,000.00
Total Requested June 2025= £4,634.30

Difference= £5,365.70

TOTAL AWARDED June 2025= £0.00
LEFTOVER= £10,000.00

Notes on Grant Application scoring 
matrix
• Scores are a guide, based on the 

questions in the application form.
• A score of 1 denotes compliance, 

0 is non-compliance.
• Blue text is a Hall Hire application.

43



44



45



46



47



48



49



50



51



52



53



54



55



56



57



58



59



60



61



62



63



64



65



66



67



68



69



70



71



72



73



74



75



76



77



78



79



80



81



82



83



84



85



86



87



88



89



90



91



92



93



94



95



96



97



98



99



100



101



102



103



104



105



106



107



108



109



110



111



112



113



114



115



116



117



118



        
MELKSHAM TOWN COUNCIL 

MEETING OF THE COMMUNITY DEVELOPMENT COMMITTEE 
 

Date  16th June 2025 
Report Title  Report to Community and Development Committee   
Authors Hayley Bell Acting CEO/Town Clerk , Christina Connor Events and 

Community Development Officer. Franchezka Cunanan 
 

 
Grants 

 
1. Grants policy going forward to next full council meeting with the following proposed 
amendments to the policy: 
 

• To set the dates for all grant applications to be received by the council for 
consideration as the 30th April and the 30th September annually. 

 
• Grant recipients with reserves greater than £20,000 will be excluded from 

application.  
 

• Core grants will from 2029-2030 (the next 4 year funding cycle) only consider 
fund up to a maximum of 25% of overall event/running costs. 
 
 

2. The following are for consideration for core grants (2025 – 2029) refer to 
accompanying documents: 

1. 4Youth   
2. Food and River Festival  
3. Melksham Carnival 
4. Melksham Tourist Information Centre 

 
3. The following are for consideration for community and facility hire grants refer to 
accompanying documents: 

1. Age UK 
2. Alzheimer’s Support 
3. Catci Society (facility hire) 
4. Melksham Foodbank and Lifeline CIO 
5. Melksham Girlguiding 
6. Group Five 
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Community Development  
 
For note 
 

1. Supported Spurgeons Family Navigator based in the library with their Easter Trail 
with both the Town Hall and the Assembly Hall displaying a letter. Participants 
visit each venue hosting a letter to rearrange into a word to collect their prize from 
the library. 

2. Met with Melksham and District Girlguiding to provide guidance and support for 
grant applications to grant funding companies and organisations.  

3. The Events and Community Development Officer with the Melksham Gardeners 
Society, to support them as they developed an adult safeguarding policy for the 
group. Discussed supporting the distribution of information relating to the 2025 
Melksham Gardeners Society show alongside our May Half Term planting activity 
and the sharing of information relating to the Melksham Gardening Competition 
to their members. 

4. A consultation meeting was organised for Shurnhold Field providing an 
opportunity to view the proposed plans for the bund and the car park. 

5. The Events and Community Development Officer received a set of letters from 
the Melksham Scouts. Who wrote to Melksham Town Council as part of their 
Environmental Conservation Badge. The Events and Community Development 
Officer has responded and invited the scouts to borrow litter picking equipment 
and to share their suggestions relating to the skate park and littering at either a 
Facilities and Assets or at a Community Development Committee meeting as 
part of public participation. 

6. The Events and Community Development and Assistant Events and Community 
Development Officers attended the Blenheim House coffee morning on 
Wednesday 4th June. Discussing opportunities for Blenheim House to engage in 
existing community activities and identified ways community groups, 
particularly youth groups and schools can support the residents.  

7. The Events and Community Development Officer met with the Melksham Tourist 
Information Centre on the 6th June to discuss and provide support for the 
development of policies including safeguarding, environmental policies and a 
governance or constitution. 

8. The Events and Community Development Officer submitted Melksham into the 
‘Let’s Celebrate Towns’ competition. Entering the Market Place ain the 
category for High Street Transformation. The closing date for the competition 
was the 8th June. 

9. We have been approached by the Wiltshire Digital Drive to join other local town 
councils to be a drop off hub for old tech that is repurposed and distributed to 
Wiltshire residents who cannot afford their own laptop for studying, applying for 
jobs or staying connected with others. We are going to find space for one of their 
collection boxes at the office, they ask for 5 devices to be collected before they 
will come and collect from a hub.  
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Mayoral Updates 

• Thursday 15th May 2025 – The Mayor attended the tenth anniversary of Read 
Easy North and West Wiltshire and delivered a short speech. 

• Tuesday 20th May 2025 – The Mayor visited the Melksham Detachment to 
officially appoint Lance Corporal William Watters as Mayoral Cadet 2025–2026. 

• Friday 23rd May 2025 – The Mayor attended the community open day at 
Melksham House School, held at Melksham House, Market Place. 

• Tuesday 3rd June 2025 – The Mayor and Deputy Mayor attended the official 
launch of Melksham Foodbank and Lifeline as a Charitable Incorporated 
Organisation. 

• Saturday 7th June 2025 – The Mayor will attend the Garden Party hosted by the 
High Sheriff of Wiltshire. 

• Tuesday 24th June – Mayoral Visit to Melksham Army Cadets. 

Mayoral Charity Site Visits 

• Monday 9th June 2025 – Wiltshire Air Ambulance will visit Melksham Town 
Council to meet with council officers. 

• 24th June 2025 – Site visit to Wiltshire Air Ambulance headquarters in Bowerhill. 
• 1st July 2025 (pencilled in) – Site visit to FearFree charity in Trowbridge. 
• Date TBC – A representative from FearFree will also visit Melksham Town 

Council to meet officers. 

Communications 

For note 

1. To update local residents on the need for the tree coppicing and the arrival of the 
circus letters were delivered to all residential properties on Lowbourne facing 
the park and those backing on to the park in Union Street. 

2. Melksham’s VE Day commemorations were featured on ITV news both the 
lunchtime and evening editions of the programme. 

3. The new website  has the facility for local community groups and event 
organisers to upload their own  information to allow Melksham Town Council to 
cross promote and share community events: 
https://melkshamtc.kinsta.cloud/register-profile/ 
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Melksham Town Council Events 2025 

Updated list of events for 2025 for note 

Date Day Event Location Start End Organiser Town 
Crier  Mayor  Details Demographic Holidays 

28/06/25 Saturday Melksham 
Makers Market 

Market 
Place 9am 2pm Melksham 

Makers N N 

Last Saturday 
of every 

month (April - 
Sept excludes 

Aug) 

All   

05/07/25  Saturday 
Melksham 

Carnival 
Evie's 

Kitchen 6pm 8pm 
Melksham 

Carnival TBC Y 
Carnival-run 

event All   

06/07/25 Sunday Town Tidy Town Hall 1pm 3pm Melksham 
Bloomers N N   All   
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14/07/25 All week 

Melksham 
Gardens 

Competition 
includes 
business 
window 

competition 

Town 
General ALL WEEK MTC N Y Judging date 

TBC  All   

     Melksham 
Open Gardens       

Bloomers/ 
Children's 

Society 
N Y       

26/07/25 Saturday Melksham 
Makers Market 

Market 
Place 9am 2pm Melksham 

Makers N N 

Last Saturday 
of every 

month (April - 
Sept excludes 

Aug) 

All   

Starts 
29/07/25 

until 
28/08/25 

Tuesday 
and 

Thursday 
all 

Summer 

Half Term 
Activities   

KGV 11am 2pm 

Tuesday 
Football 
Factory 

TBC 

N N 
Summer Hols 

Tues and 
Thurs 

Children 

Summer 
Hols Fri 

25th July- 
Sun 31st 
Aug 2025  

03/08/25 Sunday Town Tidy Town Hall 1pm 3pm Melksham 
Bloomers N N   All   
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15/05/202
5 Friday VJ Day Canon 

Square 
5;45p

m 
6:30p

m MTC Y Y  All  

30/08/25 
and  

31/08/25 

Saturday
/Sunday 

Food and River 
Festival KGV 11am 4pm 

Food and 
River 

Festival 
TBC Y 

Includes 
Melksham 
Gardens 

Competition 
Awards 

All 

Schools 
back Mon 
1st Sept 

2025 

07/09/25 Sunday Town Tidy Town Hall 1pm 3pm Melksham 
Bloomers N N   All   

13/09/25 Saturday 
Proms in the 

Park KGV 6pm 11pm MTC N Y 
As per last 

year All   

26/09/25 Friday 
Macmillian 

Coffee 
Morning 

Town Hall     Assembly 
Hall N N   All   

27/09/25 Saturday Melksham 
Makers Market 

Market 
Place 9am 2pm Melksham 

Makers N N 

Last Saturday 
of every 

month (April - 
Sept excludes 

Aug) 

All   
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05/10/25 Sunday Town Tidy Town Hall 1pm 3pm Melksham 
Bloomers N N   All   

23/10/25 
and 

30/10/25 
Thursday Half Term 

Activities   KGV 11am 2pm   N N October Half 
Term Children 

Half Term 
Thurs 

23rd Oct- 
Sun 2nd 

Nov 2025 

27/10/25 Monday 
Halloween  

Window 
Competition  

Town 
General     MTC N Y   Businesses   

02/11/25 Sunday Town Tidy Town Hall 1pm 3pm Melksham 
Bloomers N N   All   
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09/11/25 Sunday Remembrance 
Day  

Town 
General 10am 12no

on 

St 
Michael's 
and Royal 

British 
Legion/MT

C 

Y Y As always All   

10/11/25 Monday 
Remembrance 

Window 
Competition  

Town 
General     MTC N Y   Businesses   

W/C 
24/11/25 Monday 

Christmas 
Window 
Display 

Competition 
Judging 

Town 
General     MTC N Y 

Window 
display comp 

as usual 
Businesses   

06/12/25 Saturday 
Xmas Market 

and Light 
Switch On 

Town 
General 2pm 6pm 

MTC/Melks
ham 

Christmas 
Lights 

Y Y Event as 
always All   

07/12/25 Sunday Town Tidy Town Hall 1pm 3pm Melksham 
Bloomers N N   All   
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11/12/25 
or 

12/12/25 

Thurs or 
Friday 

Carols By the 
Tree 

Market 
Place 6pm 7pm MTC Y Y Event as 

always All 

Schools 
break up 
Fri 19th 

Dec 2025  

Blue – MTC Events  

Red – Third party organisations  

New events to note: 

The Market Square Group Spring Event has moved to the 28th/29th and 30th March from April 2025. 

Bounce Around an inflatable hire company are hiring KGV for 2 days in the second week of half term providing a ticketed event for 
children. 
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Melksham Town Council Holiday Activities 

For note 

1. April Holiday Activities were well attended but provided limited feedback. Week 
1 (10th April) hosted Clare’s Circus at the King George V Playing Fields. Feedback 
provided by the provider indicated attendance in the hundreds with both adults 
and children joining in the activity. Feedback from one resident described the 
event as “perfect for my grandchildren”. 
 

2. April Week 2 (17th April) saw a HAF funded event at the skate park. Feedback 
provided data from 58 participants. 48 were male, 9 female and 1 unrecorded 
gender. The majority of participants were aged 11+ 

 

Chart 1 - Attendees of ATB event 17th April 

Melksham Forest was the widest represented ward, followed by Melksham South with 
participants traveling from outside both the town and county to attend. 
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Chart 2 - Locations of attendees for ATC Skate event participants. 

3. May Half Term provided 2 activities on Tuesday 27th May Melksham Town 
Council provided a planting activities joining the Melksham Tuesday Market. 
Tesco provided £30 worth of soil and seeds for the activity which was also 
utilised as an opportunity to share information on the Melksham Town Council 
gardening competition and to support increased youth engagement in the 
Melksham Gardener’s Society show but drawing attention to their programme 
for later in the year. Attendance was hampered by the very heavy rain but 21 
members of the public took part: 

Location Number of Participants 
Calne 1 
Melksham South 5 
Melksham Without 2 
Melksham Forest 6  
Keevil 1 
Melksham East 2 
Trowbridge 3 
Bath 1 

4. Bounce Around attended the park on Wednesday 28th and Thursday 29th May. 
Feedback for their attendance was overwhelmingly positive including: 

“We loved the inflatables, thank you so much for organising!  
How could you improve? More events like this, especially during the longer summer 
holidays.” 
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“Please bring back bouncy castle kingdom regularly! Thoroughly enjoyable session. 
Great staff, health and safety adhered to; well-priced!” 
 
Concerns were raised regarding parking particularly on Lowbourne. Having previously 
contacted Wiltshire Council when the circus was on site they advised that for the areas 
of Lowbourne without parking restrictions, they would be unable to apply temporary 
restrictions even for events in KGV. Similarly, queries were raised regards removing the 
railings for additional parking in Bath Road car park. This again is a Wiltshire Council 
responsibility, and they have designated that space for balls games. It would be unsafe 
for users of the skate park and those accessing KGV to have moving vehicles so close, 
and vehicles could be damaged via anti-social behaviour.  
 

 
 

5. ATB Skate returned for their second visit to Melksham on Thursday 29th May the 
team were so busy on site it was challenging for them to obtain attendance data 
but estimated an average attendance of 40 participants consistently across the 
3 hours. ATB also found families were a little reluctant to provide details 
especially as it involved children. Those that did provide data were from the 
following areas and much like the session held in April the majority of 
participants were male. 
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Sponsorship and Grants 

For note 

1. Sponsorship Opportunities 

The Events and Community Development officer has developed a sponsorship pack 
that provides sponsorship opportunities for a range of community events across the 
year. Encouraging organisations to invest in these projects whilst ensuring that we are 
providing a competitive and comprehensive offer to our sponsors.  

Apple a Day Supply sponsored the schools’ picnic as part of the VE Day 
Commemorations to the value of £1000, which mostly funded the cost of the 
entertainment provision supplied by Jay’s Circus. 

We are now focusing our attention on obtaining sponsorship for the Proms in the Park. 

2. Grant Applications. 

There are currently no new grant applications submitted by MTC. 

KGV Playing Field Hire 
 
For note 

1. Friends of Rivermead School hired the KGV on the 19th April for an organised 
Easter trail fundraiser. They have been advised by the events and community 
development officer to consider an application for facilities hire grant for future 
bookings to cover the costs.  

2. Jay’s Circus hired the park between 5th -11th May. 
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3. The Shambles Festival hired the site between 15th -18th May. 
4. Bounce Around SW inflatable company hired KGV from the 28th – 29th May. 
5. RSBB have booked for the 17th June for one day only. 

Current estimated Q1 net income for King George V Playing Field Hire stands at £2525. 

K6 Telephone Box Report 
 
For note 
 
 We are awaiting a date from BT for a disconnection date The Clerk has followed up and 
is awaiting a response.  
 
Forest Community Garden 

For Note 

Update from Amenities Manager - After speaking with Bridie Hanraads from Community 
Conversations and Councillor Jennie Westbrook; Melksham Town Council are waiting for 
a renewal of our lease with Wiltshire Council as they own the allotment land and once 
this is in place the project can move forward. The grant has been approved by Wiltshire 
Council for the group. There are concerns that the group doesn’t have enough members 
to take on this project but the hope is more community members will join once the 
project can be advertised. 

Park Yoga 

For note 

Park Yoga returned on the 4th May with a strong positive attendance week on week. The 
attendance for May is as follows: 

Venue Average 
Participants 

04-
May 

11-
May 

18-
May 

25-
May 

Melksham 84 85 95 86 68 

The 1st session in June was cancelled at short notice due to the replacement instructor 
being unable to attend. The Events and Community Development Officer has spoken 
with the Wiltshire and Swindon Sports Partnership in relation to this as they hold the 
service level agreement with the instructor and a meeting will be arrangement with Park 
Yoga to discuss stakeholder expectations in due course.  
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VE Day Commemorations 
 

For note 
 
Thank you to all our dedicated knitters and crocheters for crafting so many poppies, we 
simply lost count of how many were made.  
 
Special thanks go to our volunteer stitchers who took on the mammoth task of attaching 
the poppies to the net in just a few weeks across April, we are incredibly grateful for the 
time they volunteered to do this, some spending their entire day at the town hall over a 
series of weeks working on crafting this legacy for VE Day. It was a focal point for events, 
and it was lovely to see so many of the community taking photos in front of it to remember 
the day’s commemorations.  
 
The stitchers have begun their work of completing a second poppy net for use on VJ Day 
on the 15th August. After this both will be retained for use at Remembrance. 
 
Our thanks have been expressed via letter and email to all those individuals, groups and 
community organisations who made Melksham’s VE Day commemorations so 
memorable. The feedback from the community was overwhelmingly positive and 
engagement and comments on the council’s social media channels in response to the 
VE Commemorations in Melksham was high. 
 
The school’s picnic and circus performance were a highlight for the children in our 
community. Costs of delivery were higher than forecast due to the greater than 
anticipated number of adults attending alongside the children.   
 
The schools were contacted post event to outline the impact of these additional costs. 
But for future events going forward we would stress the importance of maintaining only 
those necessary adults to child ratios in line with OFSTED guidance and that any 
additional support the schools feel is required would need to be funded by the schools 
themselves.  
 
Apple a Day’s sponsorship of the event covered 53.33% of the event cost with the 
balance of £875 met from the budget of community projects. Hosting this element of the 
commemorations allowed it to be multi-generational and ensure they were as impactful 
as the 50th anniversary commemorations has been on children’s collective memories. 
 
The VE Day commemoration budget will show as overspent as the contribution from 
Apple A Day and the grant from Melksham Without will be shown in the income codes 
for Sponsorship and Grants. Whereas their expense for their contribution to the circus 
and the Terry Hill Big Band who performed in the Assembly Hall will be taken from the 
VE Day budget. 
 
But overall profit and loss it will leave an effective surplus of £307.44 this money will be 
put towards the lighting of the town hall for VJ Day and the purchase of a VJ Day flag for 
the 15th August.  
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To mark VJ Day both poppy nets once completed will be installed for the week 
commencing 11th August, the town hall light from the 11th -17th August, the bells will be 
rung at St Michael’s and All Angels at 6:30pm and prior to this at 6pm a short service of 
remembrance and wreath laying will be held and the light of peace lit by the mayoral 
cadet if available. 
 
Both the army and air cadets along with the RBL and St Michael’s have been contacted 
to ask for their availability. The rector is on holiday but has passed the enquiry on to the 
team vicar Francis Moloney who will lead the service. 
 
Proms in the Park 
 
For note 
 
Proms in the Park is scheduled for Saturday 13th September 2025. The Events 
Community Development Officer has confirmed screen hire at a cost of £2400+VAT 
from Worcester based Ad:vantage Digital LTD. This is half the cost of the screen hire for 
2024.  
 
Following advise from the Facilities Manager we have contacted Ad:vantage Digital LTD 
regarding the addition of a PA system to ensure the sound quality of the music is 
maintained throughout the event and are awaiting their response. 
 
Prosec has been booked as the Security, first aid at a cost of £388+VAT. 
 
Confirmation of stallholders is well underway with 11 of the 15 required stallholders to 
cover the set budget confirmed; these include 3 varieties of bars and 3 caterers serving 
steaks & burgers, Sri Lankan food and dessert waffles. 
 
Explorer App 

 
For note 
 
The Events and Community Development Officer worked adding the participants for the 
VE Day window competition a totally 8 locations into the Explorer App and created into a 
trail which was accessible from the 1st May – 11th May. This was widely promoted via the 
town council social media the trail was utilised 3 times during the 10 days it was active. 
We will look to build on this for future window trails starting with the windows taking part 
in the gardening business window competition. 
 
 
Melksham Gardening Competition 
 
For note 
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Research with trophy companies has shown that from the existing trophies held by the 
council, which are scratched and tarnished, all bar 1 are not suitable to be re-chromed. 
It is more cost effect to replace them all than re-chrome a single trophy. The cheapest 
quote is via a trophy seller on Ebay at a gross cost of £33.96 each this includes plaque 
engraving whereas local suppliers are the cost of the trophy an average of £36 each + £8 
engraving. 
 
There have been 14 submissions so far for the 9 gardening categories, many entering 
multiple categories, applications for entries close on the 20th June 2025. 
 
11 businesses have entered their windows into the gardening themed business window 
competition which will be judged at the during the same week as the gardens on the 
week commencing 14th July.  
 
The Assistant Events and Community Development Officer is continuing to make 
arrangements for the judging of each category. Judges will be a mix of councillors and 
community volunteers from The Bloomers and Melksham Gardening Society. 
 
 
Great British Spring Clean 
 
Recommendation 
 
The Great British Spring Clean 2025 was held on the 6th April 2025 with hubs at the 
following locations: 
 
South Ward – Town Hall 
KGV Playing Field 
Forest Ward – Pig and Whistle 
East Ward – Watermeadow 
North Ward – Asda 
 
42 people RSVP’d to attend. Feedback provided after the event equated to participation 
from 36 individuals. 53 bags of litter and waste were collected from across the 5 hubs 17 
of which were collected by MTC staff member Richard Baulch Collett who collected litter 
each day through the 3 weeks of Great British Spring Clean.  
 
Feedback from the event would be to focus on additional refreshments suitable for 
children. Investment in more children’s gloves for litter picking would be required for 
future litter picking activities and reusable event banners would also be useful for 
highlight the events presents across the hub to increase participation. It worked well 
hosting the event in line with the monthly Town Tidy and once the dates are confirmed for 
the 2026 Great British Spring Clean, we would look to alight and host the Great British 
Spring Clean on the Sunday when the Town Tidy would be due to host theirs. 
  
Recommendation: 
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The 2025 Great British Spring Clean did not have an event budget, recommend for 2026 
to have a budget code assigned to cover new reusable banners, additional litter picking 
equipment, gloves for children and refreshments to a maximum of £500. 
 
Christmas 

 
For recommendation 
 
The criteria for a community group to lead on the grotto has been confirmed and upon 
the launch of the new website we will begin the process of publicising this. 
 
Events and Community Development Officer is continuing to source quotes from event 
infrastructure, entertainment providers and seeking stallholders for the event and will 
begin confirming those stallholders who have already submitted their information by 
the end of the month.  
 
Recommendation: 
 
To continue to pay for a photobooth for the Christmas Light Switch on but to charge £1 
per photo print and for the money to be donated to the Mayoral charities.  
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MELKSHAM TOWN COUNCIL  
  

  
Proposed by: Adriene Westbrook  
Seconded by:   
Dated:   
  

1. Purpose of the motion  

I attended a meeting between The Community Development Officer and Michelle Brightwell from 
Melksham Carnival. This was to once and for all try to understand the issues over finances with the 
Carnival  

2. Background (Including previous resolution/s made and date/s if applicable)  

There is evidence of complete confusion of the payments made to the carnival over the last four 
years. The years are 2021 to 2024. This is the four-year cycle of the last major grants. I can category 
say that no member of staff currently employed has been involved in any of these issues. It has 
however taken a long time to come to any conclusions on where the problems actually occurred.  
As part of our major grants policy The Carnival were awarded £2,500 for each year from 2021 to 
2024.   

3. Current Situation  
The Carnival have received   
2021  
2022  
2023  
2024  
As it can be seen the Carnival have only received £6000 of their allocation of £7,500  

4. What financial implications are there?  

To pay the Carnival the £1500 that they are owed. This money to come from the 2025 events 
budget  

5. How does the motion link to Town Council policies and core values?  

Our core values say that we stand for Strengthening the sense of community within Melksham, 
creating and promoting inclusivity and improving the quality of life for all Melksham residents.  

6. What risks are there? (Provide a risk assessment)  
None  

7. What crime and disorder implications are there?  

None  

8. What environmental and biodiversity considerations are there?  

9. What safeguarding concerns are there?  
None  
  

Minimal issues and any concerns will be covered in the safeguarding policy and a risk assessment  
  

10. Motion  

To allocate £1,500 to the Carnival from this year’s events budget to reconcile the money that the 
carnival has not received.  

11. Does the motion impact/ support any previous decisions of council?  

Finance - Monday 20th November 2023  
A grant application was made for £1000 for  
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“The running of Melksham Carnival 2024 and to book our entertainment for the event, enticing the 

public to showcase their own talents within the community, for the wider area to enjoy and book the 

first aid cover for our day”  
Minute:-  
Michelle Brightwell and Beth Dark. Carnival is a free event and they ultimately hope to be self-

funding. They are aware of other events taking place around the same time and hope to use the 

funding to secure entertainment and first aid cover.  
It was proposed by Councillor Rabey, seconded by Councillor Stokes and  
UNANIMOUSLY RESOLVED to award Melksham Carnival Group a grant of £1000.  
It was proposed by Councillor Westbrook, seconded by Councillor Rabey and  
RESOLVED to recommend to Full Council that Melksham Carnival Group’s Major Grant of £2500 

in this year’s budget be rolled over to be added to next year’s Major Grant.  
This was not put into the budget and therefore was not paid.  
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