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To:  

  

 Councillor S Crundell (Town Mayor) 

Councillor S Mortimer 

Councillor P Alford 

Councillor P Aves 

Councillor G Cooke 

Councillor J Crundell 

Councillor G Ellis 

Councillor C Forgacs 

Councillor C Goodhind 

Councillor C Houghton 

Councillor J Hubbard 

Councillor J Oatley 

Councillor T Price (Deputy Town Mayor) 

Councillor S Rabey 

 

19 June 2023 

Dear Councillors 

 

In accordance with the Local Government Act (LGA) 1972, Sch 12, paras 10 (2)(b) you are 

summoned to attend the Full Council meeting of Melksham Town Council.  The meeting will be 

held at the Town Hall on Monday 26th June 2023 commencing at 7.00 pm.   

 

A period of public participation will take place in accordance with Standing Order 3(e) prior to 

the formal opening of the meeting.  The Press and Public are welcome to attend this meeting in 

person, alternatively the public and press may join the meeting via Zoom. 

 

In accordance with the Council’s commitment to being open and transparent; all Town Council 

meetings are recorded and broadcast live. The right to do so was established under the 

Openness of Local Government Bodies Regulations. 

 

Yours sincerely 

 
Mrs L A Roberts BA(Hons), PGCAP, FHEA, FSLCC 

Town Clerk and RFO   

 

Public Document Pack

http://www.melksham-tc.gov.uk/
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Melksham Town Council 

Full Council 

Monday 26 June 2023 

At 7.00 pm at the Town Hall 

 

 

Public Participation – To receive questions from members of the public. 

 

 

In the exercise of Council functions.  Members are reminded that the Council has a general duty 

to consider Crime & Disorder, Health & Safety, Human Rights and the need to conserve 

biodiversity.  The Council also has a duty to tackle discrimination, provide equality of 

opportunity for all and foster good relations in the course of developing policies and delivery 

services under the public sector Equality Duty and Equality 2010. 

 

Virtual Meeting Access: 

 

Please follow the joining instructions below for the virtual Zoom meeting 

 

Join Zoom Meeting 

 

https://us02web.zoom.us/j/83669876198?pwd=WlAvY1ZsYVNyUlM3VktqajFxOHhtdz09 

 

Meeting ID: 836 6987 6198 

Passcode: 481965 

 

 

Participants will be directly let in the meeting by clicking on the above link.  There is no 

waiting room 

 

 

AGENDA 

 

1. Apologies   

 To receive apologies for absence. 

 

2. Declarations of Interest   

 To receive any Declarations of Interest in respect of items on this agenda as required by 

the Code of Conduct adopted by the Council. 

  

Members are reminded that, in accordance with the Council’s Code of Conduct, they are 
required to declare any disclosable pecuniary interest or other registrable interests which 

have not already been declared in the Council’s Register of Interests. Members may 
however, also decide, in the interests of clarity and transparency, to declare at this point 

in the meeting, any such disclosable pecuniary interests which they have already 

http://www.melksham-tc.gov.uk/
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declared on the Register, as well as any other registrable or other interests.  

 

3. Questions from Councillors   

 To receive questions from Councillors. 

 

4. Minutes  (Pages 1 - 18) 

 To confirm as a correct record the minutes of the Annual Meeting meeting held on 

Monday 15 May 2023. Members to note that the minutes of the Annual Meeting on 15th 

May 2023 have been unpublished for the following reasons: 

 

 To allow the numbering of items to be changed from /22 to /23. 

 

 To amend the record of Outside Bodies membership as follows: 

 

o Neighbourhood Plan sub-group 

 

 Design Guides Forgacs, S Crundell rather than Forgacs 

 Housing Aves, Mortimer rather than Aves, S Crundell 

 

 

To confirm as a correct record the minutes of the Full Town Council meeting held on 

Monday 22 May 2023. 

 

5. Town Mayor's Announcements   

 

6. Reports from Unitary Councillors   

 Unitary Councillors to report on any matters affecting Melksham which have been 

discussed at Wiltshire Council Meetings. 

 

7. Cheque Signatories and Payment Authorisation   

 To appoint members, in addition to those appointed at the meeting on 15th May 2023, 

for the signing of cheques and payment authorisation. 

 

8. Detailed Income & Expenditure Report - Year End 31.3.2023  (Pages 19 - 30) 

 To note the Income and Expenditure report. 

 

9. Asset Register 2023  (Pages 31 - 32) 

 Toi receive and note the Asset Regitsre for 2023-2023. 

 

10. Internal Auditor's Report 2022 - 2023  (Pages 33 - 44) 

 To receive and adopt the Internal Auditor’s Report 2022-2023 and note that the 

recommendations therein have been acted upon (see attached). 
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11. External Audit 2022 - 2023 - Approval of the Annual Governance Statement and 

Accounting Statements  (Pages 45 - 50) 

 

 11.1 Annual Governance and Accountability Return 2022-2023   

 Members requested to approve the accounting statements as outlined in Section 1 of 

the Annual Return. The Annual Return must be signed by the Town Mayor, Councillor S 

Crundell, or in his absence, by the appointed Chair of the meeting. The document must 

also be signed by the Town Clerk/RFO. Full statement attached. 

 

 11.2 Accounting Statements 2022-2023   

 Members requested to approve, by formal resolution, the accounting statements as 

outlined in Section 2 of the Annual Return. The Annual Return must be signed by the 

Town Mayor, Councillor S Crundell, or in his absence, by the appointed Chair of the 

meeting. The document must also be signed by the Town Clerk/RFO. Full statement 

attached. 

 

 11.3 The Clerk is setting the commencement date for the exercise of public rights as 

Wednesday  28 June 2023 and ending on Tuesday  8 August 2023.   

12. Insurance Policy Renewal  (Pages 51 - 64) 

 Policy renewed on 1st June 2023 after review as the 2nd year of a 3 year policy. 

 

13. Proposed lighting for Bowmans Court to Forest Community Centre Access Road  (Pages 

65 - 66) 

 To consider a proposal from Councillor Oatley to install lights in Bowmans Court to 

Forest Community Centre Access Road. 

 

14. Remit of Melksham Assembly Hall Working Group  (Pages 67 - 80) 

 On 5 June 2023 the Asset Management and Amenities Committee discussed a proposal 

from Councillor Ellis (see attached) and resolved as follows. 

 

Minute 163/23. 

That the town council register its interest in the Blue Pool site with Wiltshire Council, 

establish a timeline and find out whether any potential procurement would be pre or 

post demolition, enquire about access to the site from the Campus end of the site. 

 

That  the Assembly Hall Working Group Terms of reference are amended at the next 

Full Council meeting which will enable input from volunteers in the community on 

potential proposals for the site which will include the Town Hall, 31 Market Place and 

the Art House Cafe.  

 

That the Friends of Melksham Assembly Hall are asked to come up with proposals. 

 

That the matter be referred to Full Council to decide on the remit of the working 
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group. 

 

Current terms of reference are attached. 

 

A further proposal has now been received from Councillor Ellis as follows: 

 

Request to Full Council to reconfigure the Assembly Hall Working Group, with members 

of the Friends of Melksham Assembly Hall, into a working group of the full council to 

investigate and progress the future of the Assembly Hall, the linked building currently 

the Blue Pool and the immediate surrounds bordering the Campus. 

 

Next steps: 

 

1. Authorise the Assembly Hall Working Group, to comprise current members and 

representatives of the Friends of Melksham Assembly Hall and museum and hub 

interests, to investigate the possible further with a structural survey leading to an 

outline business case and costing. We would request a budget of around £5000 for this 

initial professional work. The group will also be informed by the needs assessment, 

Cluster 1 research by the neighbourhood plan team, and further user and community 

interaction. 

 

2. To gain access for members of FoMAH and AHWG already involved to the Blue Pool to 

help the team evaluate the possible and to get a measure of the building and 

opportunities so that we can fill in the details 

 

3. To progress liaison with Wiltshire Council concerning the transfer of the Blue Pool to 

the ownership of the Town Council should an agreement be reached between the 

parties and that to be fitting with the strategic plans of the Town Council. 

 

4. To allow these groups concerned to meet within the Assembly Hall or other available 

Town council rooms to progress their work, with internal accounting to cover the costs 

thereof as with other working groups. 

 

The outcomes from the above will be a feasibility report to full council. Should the group 

consider option(s) practical and recommendable, it will include a road map to decide 

and progress the project looking at the ultimate use / needs for Melksham and how we 

would get there and provide an affordable and sustainable set of facilities into the 

future, looking ahead at the next 15 years. 

 

A meeting of AHWG/FoMAH is proposed for the evening of Tuesday 4th July (or 5th if 

better) with an agenda to include composition, terms of reference, appointment of 

officers, allocation of initial roles and business plan. 

 

15. Christmas Light and Fair Event   

 To consider and approve the resolution of the Community Development Committee on 
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Monday 12th June 2023 , namely 

 

“It was proposed by Councillor Oatley seconded by Councillor Rabey and 

RESOLVED to recommend to Full Council an increase in the Christmas Event 

budget of no more than £5000 to be met from the General Reserve.” 

 

16. Committee Minutes   

 

 16.1 Asset Management and Amenities Committee  (Pages 81 - 90) 

 To receive the minutes of the Asset Management and Amenities Committee meeting 

held on 11 April 2023 and the draft minutes of the meeting held on 5 June 2023. 

 

 16.2 Community Development Committee  (Pages 91 - 94) 

 To receive the draft minutes of the Community Development Committee meeting held 

on 12 June 2023. 

 

 16.3 Economic Development and Planning Committee  (Pages 95 - 104) 

 To receive the minutes of the Economic Development and Planning Committee meeting 

held on 9 May 2023 and the draft minutes of the meeting held on 30 May 2023. 

 

 16.4 Staffing Committee  (Pages 105 - 110) 

 To receive the minutes of the Staffing Committee meeting held on 10 May 2023 and the 

draft minutes of the meeting held on15 June 2023.  

 

17. Neighbourhood Plan   

 Update from Town Council representatives on the group. 

 

 17.1 Local Green Space designation  (Pages 111 - 116) 

 To note and discuss the letter from The Joint Neighbourhood Plan Group of 8th June 

2023. 

 

18. Items for Information   

 None. 
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Melksham Town Council 

 

Minutes of the Full Council meeting held 

on Monday 15th May 2023 

 

PRESENT:  

  

 Councillor S Crundell (Town Mayor) 

Councillor T Price (Deputy Town Mayor) 

Councillor P Alford 

Councillor P Aves 

Councillor G Cooke 

Councillor J Crundell 

Councillor G Ellis 

Councillor C Forgacs 

Councillor C Goodhind 

Councillor C Houghton 

Councillor J Hubbard 

Councillor S Mortimer 

Councillor J Oatley 

Councillor S Rabey 

 

IN ATTENDANCE: One member of the press and six members of the public were 

present and three members of the public were present virtually 

 

OFFICERS: Linda Roberts Town Clerk 

 Andrew Meacham Committee Clerk 

 

PUBLIC PARTICIPATION:  

 

The Town Mayor invited members of the public to address council. 

 

Mike Saunders remarked on the fact that a couple of officers have left the council who were part 

of the Environment and Climate Working Group.  He was disappointed that the wider 

membership had not been advised.  He asked if it was possible to have  a list of officers’ names 
and contact details. 

 

Terri Welch wanted to bring to council’s attention the situation with the Weir gate which is 
currently owned by Cooper Tires.  Terri reported that the Environment Agency were not willing to 

take on the responsibility.  Terri thought the town council should be aware as it is a key element 

in preventing the town centre from flooding. 

 

Robert Carter asked some questions on responsibility for: 

 

• Footpath clearing 

• Events and carnivals, particularly the Jubilee Celebrations and the  

Coronation Event, asking how events were planned 
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• Public consultation 

• The decision to cancel the Sunday (Coronation) event 

• Ceremonial aspects of the town 

• The union flag on the Town Hall not fitting for the Coronation, adding that it is important that 

the Town Hall is kept looking at its best 

• The planting on the roundabout  

• Weeds in the Market Place 

• Decisions on weeding and trimming 

• The budget spent on lights in the park 

• Engaging volunteers to assist with events etc 

 

 

491/23 Election of Town Mayor 

 

The Town Mayor, Councillor S Crundell called for nominations for the office of Town 

Mayor. 

 

It was proposed by Councillor Aves, seconded by Councillor J Crundell and  

 

 RESOLVED that Councillor S Crundell be elected as Town Mayor for the ensuing 

year. 

 

The newly elected Town Mayor assumed the chair. 

 

 

492/23 Declaration of Acceptance of Office 

 

The newly elected Town Mayor, Councillor S Crundell read out and signed the 

Declaration of Acceptance of Office which was witnessed and signed by the Town 

Clerk. 

 

493/23 Outgoing Mayor's Address 

 

The Town Mayor, Councillor S Crundell gave an address which combined the Outgoing 

Mayor’s address and the Newly Elected Mayor’s Address. 
 

It is with greatest pleasure that I address you tonight, as my year as your Mayor comes 

to a close.  

This year has not been without significant challenges, as every member in this chamber 

is aware. But as from every winter comes spring, I have myself in full confidence that, 

as a team, we are working constructively on a path of recovery. I am extremely grateful 

to every councillor who has worked to be a part of this, and I hope that we can 

continue in this cooperative spirit to see all of our recommendations implemented in 

full.  

  

Community is the foundation upon which we build our town and the driving force 

behind everything that we do. Our shared commitment to community is what sets us 
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apart and makes our town a truly special place to call home. My sincere thanks are 

owed to all councillors who volunteer to make our town’s events possible, with special 
thanks to the councillors who go above and beyond in their volunteering commitment: 

Aves, Mortimer, Houghton, Rabey, Price, Goodhind, and Ellis. And we must also 

commend the fantastic work of our officers, particularly Gloria and Sara, who have 

recently organised yet another wonderful town event to be proud of in the 

celebrations of the King’s Coronation.  
  

As a town, we have shared moments of jubilation and sorrow. The Platinum Jubilee of 

Her Late Majesty Queen Elizabeth II was a magnificent celebration that brought 

together thousands of residents in the Market Place. The air was filled with the sounds 

of laughter and fun as fairground rides, stalls, and live music created a vibrant 

atmosphere. The Town Hall showcased a Royal photo exhibition, and the Red Arrows 

surprised us with a spectacular flyover. 

But when the news of our Queen's death reached our ears, our hearts were heavy with 

grief. The loss of such a remarkable monarch touched the souls of many. In the wake of 

her majesty’s death, our community paid heartfelt tributes and sent messages of 
condolences to Buckingham Palace. It was a poignant moment, one that stirred our 

emotions and reminded us of the love and admiration we have for the Queen. 

The proclamation of King Charles III was a duty that I had hoped I would never have to 

fulfil as Mayor, but I was proud to witness the sombre reverence and phenomenal 

community spirit that Melksham displayed. Let us continue to come together in times 

of joy and sorrow, and cherish the memories that we have shared as a town. 

With this in mind, as I reflect on the past year, there is one moment that truly stands 

out to me - the magical evening of our Christmas lights switch-on. The town was 

bathed in a warm, twinkling glow, and the air was filled with the joy and excitement of 

the Christmas period. I am deeply grateful to Paul Weymouth and the Melksham 

Christmas Lights committee for their tireless dedication and hard work in creating such 

a spectacular display. 

But the beauty of this event runs deeper than the sparkling lights and festive cheer. It is 

a symbol of the importance of community and the power of coming together to 

celebrate what truly matters. Christmas is a time of love, of giving, and of hope, and it 

is events like these that remind us of the goodness and magic that exists in our town. 

I want to take this opportunity to express my appreciation for the incredible effort that 

goes into making events like these possible. The Town Council officers and councillors, 

and the many volunteers who give their time and energy to bring our town together 

are the backbone of Melksham. It takes an enormous amount of planning, 

coordination, and hard work to ensure that these events are a success, and we are 

lucky to have such dedicated and passionate individuals in our midst. 

So, to our Town Council officers, councillors, Melksham Christmas Lights committee, 

and to all those volunteers numbering more than 40 who played a part in making our 

Christmas lights switch-on such a memorable occasion, I offer my heartfelt thanks. You 

have brought light and joy into our town during a dark and damp December, and for 

that, we are forever grateful. 

Amidst the hustle and bustle of our town's events and celebrations, it is easy to 

overlook the critical work that goes on behind the scenes. To our Finance Officer Mel 

who has been busy working on our year end accounts. To Reece, Paul, Joe, Dave and 
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Hugh, we owe a debt of gratitude to their ceaseless commitment to ensuring our town 

looks clean, beautiful, and vibrant, and that our facilities, such as the much- loved 

splashpad, are available as an amenity to our residents.  

  

To Kevin, Bruce, and our team of Assembly Hall staff we are grateful for your creativity, 

and determination to ensure that our town’s assembly hall is a welcoming and 
accessible place to meet.  

  

Our town council has been diligently working to address the pressing issues of our 

time, including establishing an Avon Tires working group to coordinate this council’s 
work to support our fellow townsfolk in this difficult transition, but also to ensure the 

legacy of this great company is preserved for generations to come. Particular thanks 

are owed to Cllr Price for bringing his knowledge, enthusiasm, and experience to this 

effort.  

  

More broadly, the times in which we live are a pivotal moment in our collective history, 

and we must act now to preserve the natural world for future generations. Britain is 

the most biodiversity-deficient country in Europe, and with Wiltshire being an 

agricultural county, it is more important than ever to ensure that our town adds to the 

ecological richness of the area, rather than detracting from it. 

That is why our town council held its inaugural Climate Fest, where local groups came 

together to tackle the urgent issues of climate change and biodiversity loss. We 

distributed free saplings to every interested resident as part of our support for The 

Queen's Green Canopy, and we developed a tree planting strategy to enhance 

Melksham's ecological diversity. A huge thanks is owed to Cllrs Rabey, Aves, Ellis, 

Mortimer, as well as the dedicated group of community representatives on the 

Environment and Climate Working Group who work so hard to drive our work in the 

environmental domain.   

  

These initiatives mark the beginning of our renewed focus on the environment, and we 

are committed to taking further steps to protect our natural world. The health of our 

planet and the diversity of our ecosystems are not just moral imperatives, but are 

essential for our survival and well-being. Although Melksham's contribution may be 

small by global standards, it is crucial that we play our part in addressing the 

biodiversity crisis, and by doing so, we can have a significant impact on our bit of 

England and perhaps beyond. 

As we look to the future, let us remember that we are all stewards of the Earth, and we 

must work together to create a sustainable and thriving world. With the determination 

and dedication of our town council and community, I have myself in full confidence 

that we can rise to the challenges of our time and leave a positive legacy for 

generations to come. 

This legacy must also be evident in our town’s assets, which the council has been busy 
in improving. We have completed the long-awaited transfer of the Spiritualist Garden, 

which is now open to all residents to find peace and tranquillity. And we have invested 

in our playgrounds, with the installation of a new zipwire in King George V, new play 

equipment for the town’s dog owners, and a planned programme of regeneration of 
our town’s playgrounds. Fencing around King George V park will soon be replaced, 
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securing this vital community amenity for lawful recreation. Further, the Cricketer’s 
Cafe will now be returned as a public amenity, serving residents who make use of our 

wonderful park. Special thanks are owed to Cllrs Hubbard, Aves, Goodhind and Ellis for 

their work in selecting the best candidate . This, combined with the demolition of the 

old maintenance shed, will vastly improve the scenery of the north of the park and 

make the facility far more welcoming to visitors. 

Looking ahead, we will be expanding our CCTV network to ensure that areas prone to 

anti-social behaviour are safe for all residents, King George V playing fields will see the 

installation of new lighting, the footpath opposite Texaco on Sandridge road will be 

widened, and we will be putting our second Joint Neighbourhood Plan to the town in a 

referendum.  

  

Amidst the hum of progress and the clamour of change, it is easy to lose sight of the 

importance of careful planning and the tireless work that goes into it. Yet, in 

Melksham, we know the value of such endeavours. The Melksham Joint 

Neighbourhood Plan is a colossal undertaking, a testament to the immense effort of 

our Neighbourhood Planning Team, composed of councillors and residents alike. 

Working alongside our neighbours, Melksham Without Parish Council, we have been 

busily working away on this project, for the good of the future of our town and its 

residents. 

Their dedication has yielded an abundance of feedback from the heart of our 

community, with residents and local businesses alike offering their invaluable insights 

on how we can best shape the future of our town. The Plan is an opportunity for the 

people of Melksham to have a say on how developments are shaped in the future. We 

have received lots of feedback on infrastructure requirements, sustainable energy 

production, the retail offering and a Town Centre Masterplan, the protection of wild 

spaces, and so much more. 

Neighbourhood Plans are no small feat, but they are a vital one. They provide a means 

for us to have a say in how our community develops, to determine the infrastructure 

we need, to shape the contours of our retail spaces, and to protect our wild spaces 

from the onslaught of development. While we may not have the power to affect the 

volume of house building, we have the power to shape the character of our 

community. 

As we continue to build new homes and welcome new members to our community, it 

is crucial that we do so in a way that enhances the ecological diversity of our town, and 

that promotes community building. The Melksham Joint Neighbourhood Plan allows 

for community building, not merely housebuilding. Through the Plan, we have an 

opportunity to create a future that we can be proud of, one that reflects the voices and 

values of our town, and gives you, the people of Melksham, a voice that is protected in 

statute as to how our town grows in the coming decades. 

I want to express my heartfelt appreciation to my esteemed colleagues on the council, 

our Clerk Linda Roberts, our dedicated staff, and the selfless volunteers who work 

tirelessly to make Melksham a town that we can all be proud of. It is because of your 

unwavering commitment and hard work that we have achieved so much progress this 

year. We have made progress, but let us not rest on our laurels. There is much more to 

be done, and we must continue our efforts to build a better, more sustainable future 
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for our town. We must work tirelessly to protect and preserve our natural 

environment, to create a community that is safe, welcoming, and prosperous for all. 

 

 

494/23 Newly Elected Mayor's Address 

 

See above. 

 

495/23 Election of Deputy Mayor 

 

The Town Mayor, Councillor S Crundell, called for nominations for the office of Deputy 

Town Mayor. 

 

It was proposed by Councillor Alford, seconded by Councillor Oatley and  

 

RESOLVED that Councillor Price be elected as Deputy Town Mayor for the 

ensuing 

year. 

 

 

496/23 Declaration of Acceptance of Office 

 

The newly elected Deputy Town Mayor, Councillor Price, read out and signed the 

Declaration of Acceptance of Office which was witnessed and signed by the Town 

Clerk. 

 

497/23 Apologies 

 

There were no apologies. 

 

498/23 Declarations of Interest 

 

There were no declarations of interest. 

 

499/23 Minutes 

 

The minutes of the Town Council meeting held on 27 February 2023 and the 

Extraordinary Town Council Meeting held on 28 March 2023, having previously been 

circulated were approved as a correct record and signed by the Town Mayor Councillor 

S Crundell. 

 

500/23 Signing of Deeds and Legal Documents 

 

It was UNANIMOUSLY RESOLVED that the Town Mayor, Councillor S Crundell, the 

Deputy Town Mayor, Councillor Price, Councillor Forgacs and Councillor Rabey would 

sign legal documents on behalf of the Council. 
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501/23 Standing Orders 

 

 

Councillors discussed Standing Orders and a query was raised by Councillor Hubbard as 

to figures on the amendment. The Town Clerk to investigate and report back  

 

Standing Orders would therefore stand adjourned until the next Full Council Meeting 

scheduled for 22 May 2023. 

 

 

502/23 Financial Regulations 2023 

 

Councillors discussed Financial Regulations 2023 and a query was raised by Councillor 

Hubbard as to figures on the amendment. The Town Clerk to investigate and report 

back to the Full Council Meeting scheduled  22 May 2023. 

 

 

503/23 Investment Report 

 

The Investment Report was noted. 

 

504/23 Terms of Reference 

 

It was proposed by Councillor Rabey, seconded by Councillor Oatley and 

 

UNANIMOUSLY RESOLVED to approve the Committee Terms of Reference. 

 

505/23 Committees 

 

Membership of Committees 

 

 

Asset Management and Amenities Committee 

 

It was proposed by Councillor Rabey, seconded by the Deputy Town Mayor, Councillor 

Price and 

UNANIMOUSLY RESOLVED to elect the following members to the Asset Management 

and Amenities Committee: 

Councillors, Aves, Cooke, S Crundell, Ellis, Forgacs, Goodhind, Hubbard, Oatley and 

Price. 

It was UNANIMOUSLY RESOLVED  to appoint the Deputy Town Mayor, Councillor Price 

as the Chair of the Committee and appoint Councillor Oatley as the Vice Chair. 

Community Development Committee  

 

It was proposed by Councillor Oatley, seconded by Councillor J Crundell and: 
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UNANIMOUSLY RESOLVED to elect the following members to the Community 

Development Committee: 

Councillors,  Aves, J Crundell, Goodhind, Houghton, Mortimer, Oatley and Rabey.  

 

It was UNANIMOUSLY RESOLVED to appoint Councillor Houghton as Chair of the 

Committee and appoint Councillor Rabey as Vice Chair. 

 

Economic Development & Planning Committee  

 

It was proposed by Councillor Price, seconded by Councillor Cooke and 

UNANIMOUSLY RESOLVED to appoint the following members to the Economic 

Development and Planning Committee: 

Councillors,  Alford, Aves, Cooke, Ellis, Mortimer, Oatley, and Rabey.  

 

It was UNANIMOUSLY RESOLVED to appoint Councillor Rabey as Chair of the 

Committee and Councillor Oatley as Vice Chair. 

 

Finance, Administration and Performance Committee  

 

It was proposed by Councillor Hubbard, seconded by Councillor Houghton and 

UNANIMOUSLY RESOLVED to appoint the following members to the Finance 

Administration and Performance Committee: 

Councillors,  Cooke, J Crundell, Ellis, Forgacs, Hubbard, Mortimer, and Rabey. 

 

It was UNANIMOUSLY RESOLVED to appoint Councillor Mortimer as Chair of the 

Committee and Councillor Rabey as Vice Chair. 

Staffing Committee (to include the Mayor and Deputy Mayor)  

 

It was proposed by Councillor Cooke, seconded by Councillor Goodhind and 

 

UNANIMOUSLY RESOLVED to appoint Councillor Oatley to the Staffing 

Committee,  Councillor Alford and Councillor Rabey were appointed as substitutes. 

 

 

506/23 Working Groups 
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Council agreed to vote for membership of Working Groups en bloc. It was proposed by 

the Councillor Hubbard, seconded by Councillor Forgacs and  

 

UNANIMOUSLY RESOLVED to appoint membership to the Working Groups as follows:  

 

Assembly Hall Working Group: 

 

Councillors Aves, Cooke, Ellis, Goodhind and Mortimer. 

 

Budget Working Group: 

 

Councillors Aves, Cooke, J Crundell, Ellis, Forgacs, and Mortimer. 

 

Business Review Working Group: 

 

It was UNANIMOUSLY RESOLVED to dissolve the working group. 

 

Canal Working Group: 

 

It was UNANIMOUSLY RESOLVED to dissolve the working group and to renew if 

planning for the canal proceeds. 

 

CCTV and Community Safety Working Group: 

 

Councillors Aves, Goodhind, Mortimer and Oatley. 

 

CIL Funding Projects Working Group: 

 

Councillors Alford, Ellis and Hubbard. 

 

Community Arts Working Group: 

 

It was UNANIMOUSLY RESOLVED  to dissolve the working group and use the 

Community Development Committee to develop and or progress community art 

projects. 

 

Environment and Climate Working Group: 

 

Councillors Aves, J Crundell, Ellis and Mortimer. 

 

Events 

 

Councillors Aves, Goodhind, Houghton, Mortimer,  Oatley and Price. 

 

Melksham House and Blue Pool Strategy 

 

It was UNANIMOUSLY RESOLVED to dissolve the working group. 
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Melksham House 

 

Councillor Hubbard queried the purpose of this group as he believed the Town 

Council’s bid had been refused. A decision on membership was deferred pending the 

Town Clerk confirming the situation. 

 

Neighbourhood Plan Joint Steering 

 

Councillors Aves and Ellis. 

Councillors Cooke and Mortimer as substitutes 

 

Publicly Owned Assets in Melksham Working Group: 

 

It was UNANIMOUSLY RESOLVED to dissolve the working group. 

 

Parks Working Group: 

 

Councillors Goodhind, Hubbard, and Rabey. 

 

Page 10



 

11 

Priority for People Working Group: 

 

It was proposed by the Town Mayor, Councillor S Crundell and seconded by Councillor 

Hubbard  and  

 

UNANIMOUSLY RESOLVED to rename this group the Town Centre Masterplan 

Working Group 

 

Councillors Cooke, Ellis and Goodhind were appointed to the working group. 

 

Shurnhold Fields: 

 

Councillors Alford, Aves, Mortimer and Rabey. 

 

Virtual Hub Working Group: 

 

It was UNANIMOUSLY RESOLVED  to dissolve the working group as the Virtual Hub 

work can be progressed through the Community Development Committee. 

 

Cooper Tires: 

 

Councillors Alford, S Crundell, Forgacs, Price and Rabey. 

 

 

507/23 Outside Bodies 

 

Council agreed to vote for membership of outside bodies en bloc. It was proposed by 

the Town Mayor, Councillor S Crundell, seconded by Councillor Oatley and: 

 

UNANIMOUSLY RESOLVED that membership of outside bodies would be as follows: 

 

Outside Body Membership 

2385 (Melksham) Air Training Corps S Crundell, Mortimer 

Area Board Cooke 

LHFIG Aves 

Carnival Committee Mortimer 

Melksham Adventure Centre Mortimer 

Melksham Almshouses Charities J Crundell, Rabey 

Melksham Community Transport Ellis 

Melksham League of Friends J Crundell 

Neighbourhood Plan  

Neighbourhood Plan sub-group: 

 Canal Link 

 Climate Issues 

 Design Guides 

 Housing  

 Heritage 

 

Goodhind 

Ellis  

Forgacs, S Crundell 

Aves, Mortimer 

Ellis 
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 Local Green Space 

 Proposed A350 Bypass 

 Town Centre 

 

Ellis  

Ellis, Hubbard 

Cooke, Ellis, Goodhind, 

Oatley and Rabey 

North Operational Flood Working 

Group 

 

Rachel Fowler Centre Management 

Committee 

S Mortimer 

Riverside Club Management 

Committee 

Hubbard 

Shurnhold Fields Working Group  

Shurnhold Fields (Friends of) Aves 

Melksham Transport User Group Aves 

Wiltshire Association of Local Councils S Crundell 

Wiltshire, Swindon and Oxfordshire 

Canal Partnership 

Ellis, Goodhind 

The Chamber  

West Wiltshire – Elblag – Twinning 

Association 

Aves 

 

 

Meeting Closed at: 8.35 pm 

 

Signed:    Dated: 
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Melksham Town Council 

 

Minutes of the Full Council meeting held 

on Monday 22nd May 2023 

 

PRESENT:  

  

 Councillor S Crundell (Town Mayor) 

Councillor T Price (Deputy Town Mayor) 

Councillor S Mortimer 

Councillor P Alford 

Councillor P Aves 

Councillor G Ellis 

Councillor C Forgacs 

Councillor C Goodhind 

Councillor C Houghton 

Councillor S Rabey 

 

IN ATTENDANCE: One member of the press and three members of the public were 

present, and one member of the public was present virtually 

 

OFFICERS: Linda Roberts Town Clerk 

 Hugh Davies Head of Operations 

 Andrew Meacham Committee Clerk 

 

PUBLIC PARTICIPATION 

 

The Town Mayor invited members of the public to address council. 

 

Lisa Ellis asked the following questions: 

 

• Can it be confirmed that the purchase of Melksham House by Melksham Town Council is now 

off the table because of Wiltshire Council’s decision to accept their internal offer by SEND on the 

14th of February 2023? 

• Can it be confirmed that the Melksham Assembly Hall will remain at its present location, with 

necessary repairs made urgently to fix faults? 

• Can it be confirmed that Melksham Town Hall will remain an asset of the Town Council? 

• Will the Town Council work with interested community members in an open way to help take 

forward the town’s assets for the benefit of our community including establishing a policy of 
having at least two members of the public on each working group? 

The Town mayor, Councillor S Crundell confirmed that a written response would be provided. 

 

Howard Jones referred to his Freedom of Information Request made 15 April 2023, chased on 17 

May 2023 with a reply on 18 May 2023 stating the matter had been referred to the Historical 

Association. He wished to establish ownership of the Blue Pool and referenced the possibility of 

Wiltshire Council demolishing the site. He asked the following questions: 
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• Through Asset Transfer or other means as required would the Town Council consider acquiring 

the Blue Pool building in order to enhance the attached Assembly Hall with facilities such as an 

improved entrance and reception area, an increase to the number of men’s and women’s toilets 
and an accessible toilet, to establish a museum with the extra space available, to convert the 

current entrance to an emergency exit, to provide dedicated parking to ease the strain on parking 

in the Melksham Campus and provide better access to the new museum and Assembly Hall for 

those bringing equipment and bulky items into and out of the building? 

• Can the hand out produced be included into the minutes of this meeting so it can be given full 

and serious consideration at the next meeting of the appropriate committee? 

• Can the three Wiltshire Councillors representing Melksham take this request to Wiltshire 

Council for consideration? 

• Why was my Freedom of Information request passed to a private organisation which is not 

subject to FOI 

The Town Clerk advised Mr Jones that she had not seen his Freedom of Information request and 

the assets are in the ownership of Wiltshire Council so we would probably not be of much help. 

The Town Clerk also advised Mr Jones that his proposal document cannot be included in the 

minutes but that Councillors can read to document and it can be considered as an agenda item at 

a later date. 

 

Mike Saunders asked the following questions: 

 

• Could he request an answer to the question he raised at the meeting on 15 May 2023? 

• Is the Council losing interest on the Environment and Climate Working Group? 

Councillor S Crundell, the Town Mayor advised that new membership of the ECWG was elected at 

the last meeting and it remains an important group.  

 

 

508/23 Apologies 

 

Apologies were received from Councillor Cooke, Councillor J Crundell, Councillor 

Hubbard and Councillor Oatley 

 

509/23 Declarations of Interest 

 

There were no declarations of interest. 

 

510/23 Questions from Councillors 

 

There were no questions from Councillors. 

 

511/23 Minutes 

 

Councillor Mortimer’s nomination as Deputy Mayor to be recorded. 
 

The Town Mayor, Councillor S Crundell, suggested that future votes for Mayor and 

Deputy Mayor be by Recorded Vote. 

Proposed by Councillor Forgacs, seconded by Councillor Rabey and 
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UNANIMOUSLY RESOLVED that future votes for Mayor and Deputy Mayor be 

by recorded vote. 

 

Councillor Ellis asked that when questions from a member of the public cannot be 

answered at the meeting it be minuted that someone will get back to them. The Town 

Clerk advised Public Participation was not an agenda item but an advisory note could 

be made. 

 

Councillor Goodhind felt the minutes did not accurately reflect the questions out by 

Robert Carter. The Town Mayor and The Town Clerk confirmed a meeting had been 

held with Mr Carter earlier that evening. 

 

Subject to above the minutes of 15th May 2023 having previously been circulated, were 

approved as a correct record and signed by The Town Mayor, Councillor S Crundell. 

 

512/23 Town Mayor's Announcements 

 

The Town Mayor announced the death of former Town Clerk Jean Harris. The Town 

Mayor said she would be remembered for her energy, enthusiasm and outstanding 

service. 

 

513/23 Police Report 

 

Sgt Rutter introduced herself and reported on recent action and future initiatives and 

concerns. 

 

514/23 Reports from Unitary Councillors 

 

Members received an update from Councillor Alford on Wiltshire Council’s Climate 
Strategy, including 

 

£3.6 million funding secured to reduce carbon footprint. 

90 homes retro fitted to be energy efficient. 

£50 million programme to insulate housing stock. 

Plans to bring some housing in Wiltshire under the control of Wiltshire Council rather 

than Housing Associations. 

£300000 Government funding for Woodland Area planting 

Wiltshire Council’s partnership with Solar Direct 

 

Councillor Alford answered members questions relating to his report. 

 

515/23 Accounts 

 

515/23.1 List of Payments 

 

 Proposed by Councillor Forgacs, seconded by Councillor Rabey, and 
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RESOLVED to approve the list of payments circulated with 

the agenda pack. 

 

515/23.2 Petty Cash 

 

 Proposed by Councillor Rabey, seconded by Councillor Forgacs, and  

 

RESOLVED to approve the list of payments circulated with 

the agenda pack. 

 

515/23.3 Monthly Financial Statement 

 

 Proposed by Councillor Forgacs, seconded by Councillor Aves, and  

 

RESOLVED to note the monthly financial statement. 

 

515/23.4 Detailed Income & Expenditure Report as at 

 

 Proposed by Councillor Rabbi, seconded by Councillor Forgacs, and  

 

RESOLVED to note the Income and Expenditure Report. 

 

516/23 Committee Minutes 

 

516/23.1 Economic Development and Planning Committee 

 

 The minutes were received. 

 

516/23.2 Finance  Administration and Performance Committee 

 

 The minutes were received.  

 

517/23 Finance Administration and Performance draft Minutes of 9 May 2023 

 

It was proposed by Councillor Rabbi, seconded by The Deputy Town Mayor, Councillor 

Price, and 

 

RESOLVED to approve the recommendation to add £2000 from the General 

Grant Budget to the General Reserve. 

 

518/23 Staffing Committee 

 

The minutes were received. 

 

519/23 Working Group Minutes 
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The notes of The Environment and Climate Working Group were not attached to the 

agenda pack.  This item is deferred to the next meeting 

 

The notes of the Events Working Group meetings on 2 March 2023, 4 April 2023 and 2 

May 2023  were received. 

 

520/23 Neighbourhood Plan 

 

Members noted the Neighbourhood Plans part in the refusal of planning permission for 

210 houses south of Melksham Town. It was noted for the benefit of the public that 

the plan does not stop house building but ensures development is on a planned basis. 

 

Regulation 14 protection comes to an end on 8 July 2023. Work is proceeding to get a 

new plan into place. The Town Clerk advised that the plan should be ready for 

Regulation 14 submission between July and September 2023. 

 

 

521/23 Hire Charges 

 

The report on pricing structures for the Town Hall and the Assembly Hall for 2023/2024 

financial year was received. 

 

It was proposed by Councillor Mortimer, seconded by Councillor Rabbi, and 

 

 RESOLVED to approve the proposed pricing structures. 

 

522/23 For Information 

 

522/23.1 Community Police Reports 

 

 The reports for February and March 2023 were received. 

 

523/23 Wilts and Berks Canal Trust 

 

The minutes of 21 February 2023 were received. 

 

524/23 Standing Orders 

 

Proposed by The Town Mayor, Councillor S Crundell, seconded by Councillor Mortimer, 

and 

 

            RESOLVED to approve the updated Standing Orders 2023. 

 

525/23 Financial Regulations 2023 

 

526/23 Procurement - Legal Topic Note 87 
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Proposed by Councillor Houghton, seconded by Councillor Ellis, and 

 

 RESOLVED to approve the updated Financial Regulations 2023. 

 

527/23 Drainage at KGV 

 

Questions were answered by the Head of Operations. 

 

Proposed by Councillor S Crundell, the Town Mayor, seconded by Councillor Rabbi, and 

 

 RESOLVED to accept quote A. 

 

 

Meeting Closed at: 8.45 pm 

 

Signed:    Dated: 
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Finance, Admin & Performance

101 Central Costs

114.5%(32,587) (32,587)4000 Salaries ENI & Pension 19,471 257,587 225,000

0.0%(345) (345)4005 Temporary Staff 345 345 0

39.7%1,659 1,6594021 Stationery 465 1,091 2,750

100.5%(9) (9)4023 Advertising 1,417 1,759 1,750

1.0%2,971 2,9714024 Equipment/furniture 0 29 3,000

136.4%(436) (436)4026 Photocopier/copying 127 1,636 1,200

81.2%563 5634027 Telephones and Mobiles 131 2,437 3,000

74.2%103 1034028 Postage 40 297 400

87.4%502 5024029 Subscriptions 1,459 3,498 4,000

63.8%6,339 6,3394040 Infomation Technology/Hardware 646 11,161 17,500

214.0%(5,128) (5,128)4042 Licences/Software 281 9,628 4,500

0.0%(3,117) (3,117)4050 Legal 0 3,117 0

380.6%(27,359) (27,359)4058 Insurance 70 37,109 9,750

99.2%4 44061 Travel 119 496 500

72.1%1,397 1,3974075 Training 590 3,603 5,000

25,160 278,350333,794Central Costs :- Indirect Expenditure (55,444) 0 (55,444) 119.9%

Net Expenditure (333,794) (278,350) 55,444(25,160)

110 Corporate Costs

100.0%01176 Precept Received 0 966,204 966,204

0 966,204966,204Corporate Costs :- Income 0 100.0%

83.2%84 844017 Bank account fees 83 416 500

381.1%(14,056) (14,056)4043 HR consultancy 0 19,056 5,000

1576.1%(7,380) (7,380)4050 Legal 0 7,880 500

88.9%1,328 1,3284057 Accountancy and Audit 1,725 10,672 12,000

40.8%1,480 1,4804076 Health & Safety 1,020 1,020 2,500

2,828 20,50039,045Corporate Costs :- Indirect Expenditure (18,545) 0 (18,545) 190.5%

Net Income over Expenditure 927,159 945,704 18,545(2,828)

115 Civic and Democratic

0.0%(976)1016 Receipts - Mayors Reception 369 976 0

369 0976Civic and Democratic :- Income (976)

167.7%(203) (203)4030 Town Crier's expenses 0 503 300

12.5%1,750 1,7504034 Councillors' training 0 250 2,000

0.0%2,000 2,0004062 Election Expenses 0 0 2,000

Continued over page
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100.0%0 04070 Mayor's Allowance 0 1,000 1,000

291.9%(4,796) (4,796)4085 Civic and Ceremonial 3,133 7,296 2,500

39.4%1,212 1,2124311 Remembrance Day 0 788 2,000

3,133 9,8009,838Civic and Democratic :- Indirect Expenditure (38) 0 (38) 100.4%

Net Income over Expenditure (8,862) (9,800) (938)(2,765)

151 Grants

113.6%(3,406) (3,406)4301 Grants 13,330 28,406 25,000

100.0%0 04302 Grant CAB 0 5,000 5,000

100.0%0 04303 Grant-4Youth 0 10,000 10,000

100.0%0 04305 Grant Christmas Lights 0 10,000 10,000

0.0%3,000 3,0004306 Grant Party in the Park 0 0 3,000

100.0%0 04310 Grant Food and River Festival 0 3,000 3,000

100.0%0 04317 Grant Carnival 0 2,500 2,500

100.0%0 04330 Grant TIC 0 4,000 4,000

13,330 62,50062,906Grants :- Indirect Expenditure (406) 0 (406) 100.6%

Net Expenditure (62,906) (62,500) 406(13,330)

44,451 445,582 371,150

(976)369 967,180 966,204

(74,432)

(44,082) 521,597

Finance, Admin & Performance :- Income

Movement to/(from) Gen Reserve

Expenditure 0 (74,432)

100.1%

120.1%

Continued over page
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Asset Management & Amenities

201 Town Hall

333.2%(2,332)1034 Income Town Hall Bookings 1,930 3,332 1,000

1,930 1,0003,332Town Hall :- Income (2,332) 333.2%

111.8%(552) (552)4100 Gas 1,187 5,219 4,667

132.2%(1,075) (1,075)4101 Electricity 362 4,409 3,334

93.6%644 6444102 Non Domestic Rates 0 9,356 10,000

82.5%314 3144103 Water Rates 0 1,486 1,800

88.8%180 1804104 Window Cleaning 0 1,420 1,600

194.4%(5,666) (5,666)4106 Repairs and Maintenance 7,879 11,666 6,000

59.6%4,139 4,1394108 Service Contracts 730 6,101 10,240

0.0%1,200 1,2004109 Trade Waste 0 0 1,200

10,158 38,84139,657Town Hall :- Indirect Expenditure (816) 0 (816) 102.1%

Net Income over Expenditure (36,325) (37,841) (1,516)(8,228)

202 Asset and Amenities

81.9%7221027 Income - Amenity Services 827 3,278 4,000

0.0%(1,340)1950 Sale of Assets 156 1,340 0

983 4,0004,618Asset and Amenities :- Income (618) 115.4%

108.1%(18,137) (18,137)4000 Salaries ENI & Pension 18,464 243,137 225,000

95.6%79 794027 Telephones and Mobiles 123 1,721 1,800

0.0%(1,822) (1,822)4108 Service Contracts 0 1,822 0

39.6%1,449 1,4494150 Uniform/PPE 113 951 2,400

36.7%2,534 2,5344151 Tools and Equipment 533 1,466 4,000

73.4%1,863 1,8634153 Vehicle Running Costs (717) 5,137 7,000

91.0%1,166 1,1664156 Vehicle Leasing 945 11,834 13,000

29.8%8,427 8,4274163 Repairs and Maintenance 0 3,573 12,000

26.5%7,345 7,3454167 Street Furniture and Signage 0 2,655 10,000

22.7%1,160 1,1604177 Churchyard maintenance 0 340 1,500

40.4%2,650 2,6504186 Defibrillators 0 1,794 4,444

0.0%(900) (900)4196 Container storage 0 900 0

19,461 281,144275,331Asset and Amenities :- Indirect Expenditure 5,813 0 5,813 97.9%

Net Income over Expenditure (270,713) (277,144) (6,431)(18,478)

203 Allotments

92.8%3601045 Income Allotments 1,690 4,640 5,000

1,690 5,0004,640Allotments :- Income 360 92.8%

Continued over page
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29.9%1,262 1,2624200 Water Rates - Allotments 0 538 1,800

36.7%633 6334201 Maintenance - Allotments 295 367 1,000

295 2,800905Allotments :- Indirect Expenditure 1,895 0 1,895 32.3%

Net Income over Expenditure 3,735 2,200 (1,535)1,395

204 Pavilion and Car Park

175.2%(1,128)1046 Income - Pavilion 46 2,628 1,500

46 1,5002,628Pavilion and Car Park :- Income (1,128) 175.2%

122.1%(66) (66)4250 Telephone - Pavilion 30 366 300

(213.1%)7,201 7,2014252 Electricity 1,156 (4,901) 2,300

32.8%806 8064254 Water - Pavilion 0 394 1,200

40.8%148 1484255 Fire Safety Checks 0 102 250

298.2%(3,964) (3,964)4256 Maintenance - Pavilion 1,407 5,964 2,000

0.0%1,200 1,2004257 Insurance - Pavilion 0 0 1,200

0.0%3,000 3,0004258 Pavilion Development 0 0 3,000

(61.6%)3,233 3,2334260 Non Domestic Rates - Car Park 0 (1,233) 2,000

0.0%(116) (116)4261 Building Condition Reps Works 0 116 0

2,592 12,250808Pavilion and Car Park :- Indirect Expenditure 11,442 0 11,442 6.6%

Net Income over Expenditure 1,820 (10,750) (12,570)(2,547)

205 Public Toilets - Market Place

54.5%3,4091060 Contribution to running costs 4,091 4,091 7,500

4,091 7,5004,091Public Toilets - Market Place :- Income 3,409 54.5%

40.0%1,201 1,2014106 Repairs and Maintenance 0 799 2,000

46.2%8,077 8,0774180 Cleaning 1,007 6,923 15,000

94.8%111 1114185 Electricity supply:  Toilets 601 2,022 2,133

(36.5%)3,413 3,4134913 Water 0 (913) 2,500

1,608 21,6338,831Public Toilets - Market Place :- Indirect Expenditure 12,802 0 12,802 40.8%

Net Income over Expenditure (4,740) (14,133) (9,393)2,483

206 Public Toilets - Bath Road

0.0%(1,857) (1,857)4106 Repairs and Maintenance 350 1,857 0

0.0%(4,920) (4,920)4180 Cleaning 1,230 4,920 0

0.0%(605) (605)4185 Electricity supply:  Toilets 0 605 0

1,580 07,381Public Toilets - Bath Road :- Indirect Expenditure (7,381) 0 (7,381)

Net Expenditure (7,381) 0 7,381(1,580)

Continued over page
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210 Corporate Properties

101.4%(100)1040 Income 31 Market Place 2,000 7,000 6,900

100.0%01048 Income Art House Cafe (500) 6,000 6,000

1,500 12,90013,000Corporate Properties :- Income (100) 100.8%

74.0%260 2604175 Costs Art House Cafe 130 740 1,000

25.8%2,967 2,9674178 Costs Roundhouse 19 1,033 4,000

97.0%15 154191 Costs 31 Market Place 0 485 500

0.0%(493) (493)4810 Vat Adjustment Prior Year 493 493 0

642 5,5002,751Corporate Properties :- Indirect Expenditure 2,749 0 2,749 50.0%

Net Income over Expenditure 10,249 7,400 (2,849)858

211 Art House Cafe

0.0%900 9004202 Gas 0 0 900

0.0%600 6004913 Water 0 0 600

0 1,5000Art House Cafe :- Indirect Expenditure 1,500 0 1,500 0.0%

Net Expenditure 0 (1,500) (1,500)0

212 Round House

0.0%600 6004102 Non Domestic Rates 0 0 600

0.0%240 2404913 Water 0 0 240

0 8400Round House :- Indirect Expenditure 840 0 840 0.0%

Net Expenditure 0 (840) (840)0

213 31 Market Place

0.0%1,200 1,2004106 Repairs and Maintenance 0 0 1,200

0 1,200031 Market Place :- Indirect Expenditure 1,200 0 1,200 0.0%

Net Expenditure 0 (1,200) (1,200)0

215 Depot

0.0%(230) (230)4102 Non Domestic Rates 0 230 0

71.0%73 734103 Water Rates 28 178 250

10.3%1,345 1,3454106 Repairs and Maintenance 0 155 1,500

40.1%1,437 1,4374159 Electric - Unit 153 963 2,400

167.3%(7,300) (7,300)4160 Leasing 1,329 18,150 10,850

83.6%407 4074161 Rates-Unit at Bowerhill 0 2,065 2,472

29.3%212 2124184 Fire security:  Unit 0 88 300

1,509 17,77221,829Depot :- Indirect Expenditure (4,057) 0 (4,057) 122.8%

Net Expenditure (21,829) (17,772) 4,057(1,509)

Continued over page
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220 Play Areas and Open Spaces

95.9%745 7454157 Grasscutting 2,800 17,255 18,000

19.6%40,179 40,1794158 Replacement Play Equipment 0 9,821 50,000

140.0%(2,001) (2,001)4165 Maintenance play areas 1,428 7,001 5,000

0.0%15,000 15,0004179 Tree Planting 0 0 15,000

126.3%(290) (290)4193 Rospa checks:  Play areas 995 1,390 1,100

5,223 89,10035,467Play Areas and Open Spaces :- Indirect 

Expenditure

53,633 0 53,633 39.8%

Net Expenditure (35,467) (89,100) (53,633)(5,223)

221 King George V Park

0.0%(40) (40)4101 Electricity 0 40 0

0.0%(2,364) (2,364)4106 Repairs and Maintenance 0 2,364 0

0.0%(2,174) (2,174)4108 Service Contracts 0 2,174 0

67.9%3,207 3,2074199 Chemicals 2,461 6,793 10,000

25.3%3,737 3,7374313 Sports Roadshow 0 1,263 5,000

0.0%2,200 2,2004913 Water 0 0 2,200

2,461 17,20012,632King George V Park :- Indirect Expenditure 4,568 0 4,568 73.4%

Net Expenditure (12,632) (17,200) (4,568)(2,461)

405 Solar Farm Projects

114.4%(5,570)1182 Solar money received 0 44,190 38,620

0 38,62044,190Solar Farm Projects :- Income (5,570) 114.4%

0.0%38,620 38,6204500 Solar Money Projects 0 0 38,620

0 38,6200Solar Farm Projects :- Indirect Expenditure 38,620 0 38,620 0.0%

Net Income over Expenditure 44,190 0 (44,190)0

45,529 405,591 528,400

(5,978)10,240 76,498 70,520

122,809

(35,289) (329,093)

Asset Management & Amenities :- Income

Movement to/(from) Gen Reserve

Expenditure 0 122,809

108.5%

76.8%

Continued over page
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Community Development

302 Projects

0.0%(31,839)1050 Grants Received 20,000 31,839 0

0.0%(2,642)1174 Christmas Income 800 2,642 0

20,800 034,481Projects :- Income (34,481)

251.3%(1,513) (1,513)4073 Environmental Projects 110 2,513 1,000

489.1%(19,457) (19,457)4074 Neighbourhood Plan 3,617 24,457 5,000

1.6%984 9844078 Community Projects 0 16 1,000

50.2%498 4984080 Melksham in Bloom Competition 0 502 1,000

5.5%1,890 1,8904081 Melksham Art Project 0 110 2,000

0.0%1,200 1,2004083 Virtual Community Hub 0 0 1,200

714.1%(9,211) (9,211)4304 Switch on Event 243 10,711 1,500

3,970 12,70038,310Projects :- Indirect Expenditure (25,610) 0 (25,610) 301.7%

Net Income over Expenditure (3,829) (12,700) (8,871)16,830

310 East Melksham Community Hall

50.0%500 5004050 Legal 0 500 1,000

0 1,000500East Melksham Community Hall :- Indirect 

Expenditure

500 0 500 50.0%

Net Expenditure (500) (1,000) (500)0

3,970 38,810 13,700

(34,481)20,800 34,481 0

(25,110)

16,830 (4,329)

Community Development :- Income

Movement to/(from) Gen Reserve

Expenditure 0 (25,110)

0.0%

283.3%

Continued over page
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Economic Development

403 Economic Dev. and Planning

204.3%(1,043)1030 Income-Melksham Makers Market 0 2,043 1,000

0.0%(1,328)1089 Income-Hanging Baskets 0 1,328 0

0 1,0003,371Economic Dev. and Planning :- Income (2,371) 337.1%

95.7%434 4344071 Town Floral Displays 835 9,566 10,000

0.0%(1,442) (1,442)4086 Makers Market 1,442 1,442 0

19.6%10,052 10,0524308 CCTV 0 2,448 12,500

50.5%1,978 1,9784309 Newsletter 0 2,022 4,000

0.0%750 7504327 Community Development Support 0 0 750

65.7%515 5154354 Parking Scheme 399 985 1,500

2.8%7,292 7,2924356 Highways projects CATG 0 208 7,500

0.0%2,000 2,0004922 Publicity & Marketing 0 0 2,000

8.0%13,800 13,8004925 Town Development 0 1,200 15,000

2,676 53,25017,871Economic Dev. and Planning :- Indirect Expenditure 35,379 0 35,379 33.6%

Net Income over Expenditure (14,500) (52,250) (37,750)(2,676)

2,676 17,871 53,250

(2,371)0 3,371 1,000

35,379

(2,676) (14,500)

Economic Development :- Income

Movement to/(from) Gen Reserve

Expenditure 0 35,379

337.1%

33.6%

Continued over page
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Assembly Hall

501 Assembly Hall Central Costs

64.2%13,5921000 Income-Assembly Hall Lettings 4,039 24,408 38,000

0.0%(30)1020 Miscellaneous Income 0 30 0

4,039 38,00024,438Assembly Hall Central Costs :- Income 13,562 64.3%

100.9%(679) (679)4000 Salaries ENI & Pension 6,068 78,679 78,000

0.0%(513) (513)4005 Temporary Staff 513 513 0

0.0%625 6254900 Uniforms 0 0 625

237.7%(964) (964)4905 Cleaning Materials 309 1,664 700

22.5%465 4654907 Stationery/Printing/Postage 13 135 600

295.4%(3,535) (7,035)4909 Licences 0 7,135 3,600 3,500

128.3%(3,735) (3,735)4911 Electricity 1,733 16,935 13,200

27.6%724 7244912 Gas 13 276 1,000

118.4%(442) (442)4913 Water 394 2,842 2,400

95.6%392 3924914 Rates 0 8,608 9,000

0.0%(717) (717)4915 Equipment 0 717 0

48.3%5,171 5,1714916 Maintenance-Equipment 879 4,829 10,000

156.4%(4,064) (4,064)4917 Service Contracts 1,010 11,264 7,200

15.3%10,166 10,1664918 Maintenance 0 1,834 12,000

66.1%1,630 1,6304922 Publicity & Marketing 360 3,171 4,800

0.0%6,600 6,6004923 Mnagement Information Systems 0 0 6,600

0.0%360 3604924 Telephone:  security alarms 0 0 360

86.7%80 804927 Stocktaking 130 520 600

0.0%1,800 1,8004929 AIB 0 0 1,800

0.0%1,800 1,8004949 Provision/Hire Stage Lights 0 0 1,800

62.0%911 9114958 Event Security 435 1,489 2,400

11,857 156,685140,610Assembly Hall Central Costs :- Indirect Expenditure 16,075 3,500 12,575 92.0%

Net Income over Expenditure (116,171) (118,685) (2,514)(7,819)

510 Assembly Hall Events

3.8%1,9251004 Film shows 0 75 2,000

110.7%(4,607)1173 Live Entertainment 11,052 47,607 43,000

11,052 45,00047,682Assembly Hall Events :- Income (2,682) 106.0%

0.6%1,988 1,9884919 Films:  expenses and contract 0 12 2,000

52.4%2,855 2,8554954 PA and Lighting Costs 850 3,145 6,000

79.0%8,392 8,3924960 Live entertainment: 7,616 31,608 40,000

8,466 48,00034,765Assembly Hall Events :- Indirect Expenditure 13,235 0 13,235 72.4%

Net Income over Expenditure 12,917 (3,000) (15,917)2,586

Continued over page
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520 Assembly Hall Bar and Catering

80.8%11,6641001 Income-Assembly Hall Bar 10,147 49,086 60,750

1.9%21,1001003 Income Food and Snacks 0 400 21,500

10,147 82,25049,486Assembly Hall Bar and Catering :- Income 32,764 60.2%

0.5%10,703 10,7034901 Catering Stock Purchases 29 49 10,752

68.2%9,738 9,7384903 Bar Stock Purchases 3,582 20,837 30,575

3,611 41,32720,886Assembly Hall Bar and Catering :- Indirect 

Expenditure

20,441 0 20,441 50.5%

Net Income over Expenditure 28,600 40,923 12,3236,536

23,934 196,261 246,012

43,64325,237 121,607 165,250

49,751

1,303 (74,654)

Assembly Hall :- Income

Movement to/(from) Gen Reserve

Expenditure 3,500 46,251

73.6%

81.2%

Continued over page
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Earmarked Reserves

901 Earmarked Reserves

0.0%(317,931)1180 CIL Received 0 317,931 0

0 0317,931Earmarked Reserves :- Income (317,931)

10.1%59,109 59,1099202 Unplanned Maintenance (3,322) 6,671 65,780

0.0%5,000 5,0009204 Town Team Project 0 0 5,000

0.0%12,830 12,8309218 Election expenses 0 0 12,830

0.0%6,837 6,8379232 Street Furniture 0 0 6,837

0.0%10,743 10,7439243 Green Spaces 0 0 10,743

5.3%275,445 275,4459244 Major Projects Reserve 3,500 15,503 290,948

0.0%95,933 95,9339245 Solar Money 0 0 95,933

0.0%45,000 45,0009246 Precept Support Fund 0 0 45,000

0.4%367,550 367,5509248 CIL 6 1,472 369,022

100.0%0 09249 Jubilee Celebrations 68 3,000 3,000

251 905,09326,646Earmarked Reserves :- Indirect Expenditure 878,447 0 878,447 2.9%

Net Income over Expenditure 291,285 (905,093) (1,196,378(251)

902 Sinking Funds

0.0%2,130 2,1309203 Recreation Fund 0 0 2,130

0.0%4,275 4,2759228 Office Equipment 0 0 4,275

0.0%21,000 21,0009233 Equipment Replacement 0 0 21,000

0 27,4050Sinking Funds :- Indirect Expenditure 27,405 0 27,405 0.0%

Net Expenditure 0 (27,405) (27,405)0

251 26,646 932,498

(317,931)0 317,931 0

905,852

(251) 291,285

Earmarked Reserves :- Income

Movement to/(from) Gen Reserve

Expenditure 0 905,852

0.0%

2.9%

1,130,761 2,145,010

(318,093)1,521,067 1,202,974

1,014,249

(64,165) 390,306 (942,036) (1,332,342)

Grand Totals:- Income

Net Income over Expenditure

Expenditure 3,500 1,010,749120,811

56,646 126.4%

52.9%

Movement to/(from) Gen Reserve (64,165) 390,306
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Melksham Town Council

Summary of Fixed Assets 31.3.2023

Description

B/fwd Added Disp. Rev C/fwd

Land and Buildings 4,779,197 0 0 4,779,197

Open Spaces/Play Areas 586,152 0 0 586,152

Grounds Equipment 71,329 0 -2,200 69,129

Office/Town Hall/Assembly Hall 58,337 0 0 58,337

Infrastructure Assets 160,146 3,891 0 0 164,037

Community Assets 34,217 0 34,217

Assemmbly Hall 249,982 0 0 0 249,982

5,939,360 3,891 -2,200 0 5,941,051

Insurance Values
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MULBERRY & CO 
 Chartered Certified Accountants  9 Pound Lane  t + 44(0)1483 423054 

 & Chartered Tax Advisors  Godalming  e office@mulberryandco.co.uk 

   Surrey, GU7 1BX  w www.mulberryandco.co.uk 

 

Proprietor: Mark L Mulberry BA (Hons) FCCA CTA  

 

Our Ref: MARK/MEL004 

 

Mrs L Roberts 

Melksham Town Council 

Town Hall 

Market Place 

Melksham 

Wiltshire 

SN12 6ES 

 

13 June 2023 

 

Dear Linda 

 

Re: Melksham Town Council 

Internal Audit Year Ended 31 March 2023 – Year-End Audit report 

 

Executive summary 

Following completion of our year-end internal audit on 13 June 2023 we enclose our report for your kind attention and 

presentation to the council. This report should be considered alongside the interim audit report issued following our interim 

audit on 16 December 2022. The audits were conducted in accordance with current practices and guidelines and testing was risk 

based. Whilst we have not tested all transactions, our samples have where appropriate covered the entire year to date.  

 

Our report is presented in the same order as the assertions on the internal auditor report within the published AGAR. The start 

of each section details the nature of the assertion to be verified. Testing requirements follow those detailed in the audit plan 

previously sent to the council, a copy of this is available on request. The report concludes with an opinion as to whether each 

assertion has been met or not. Where appropriate recommendations for action are shown in bold text and are summarised in 

the table at the end of the report. 

 

Our sample testing did not uncover any errors or misstatements that require reporting to the external auditor at this time, nor 

did we identify any significant weaknesses in the internal controls such that public money would be put at risk. 

 

It is clear the council takes governance, policies and procedures seriously and I am pleased to report that overall, the systems 

and procedures you have in place are fit for purpose and whilst my report may contain recommendations to change these are 

not indicative of any significant failings, but rather are pointers to improving upon an already well-ordered system. 

 

It is therefore our opinion that the systems and internal procedures at Melksham Town Council are well established and 

followed.   

 

Regulation 

The Accounts and Audit Regulations 2015 require smaller authorities, each financial year, to conduct a review of the 

effectiveness of the system of internal control and prepare an annual governance statement in accordance with proper practices 

in relation to accounts. In addition to this, a smaller authority is required by Regulation 5(1) of the Accounts and Audit 

Regulations 2015 to “undertake an effective internal audit to evaluate the effectiveness of its risk management, control and 

governance processes, taking into account public sector internal auditing standards or guidance.” 
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Internal auditing is an independent, objective assurance activity designed to improve an organisation’s operations. It helps an 

organisation accomplish its objectives by bringing a systematic, disciplined approach to evaluate and improve the effectiveness 

of risk management, control and governance processes. The purpose of internal audit is to review and report to the authority on 

whether its systems of financial and other internal controls over its activities and operating procedures are effective.   

 

Internal audit’s function is to test and report to the authority on whether its specific system of internal control is adequate and 

working satisfactorily. The internal audit reports should therefore be made available to all Members to support and inform them 

when they considering the authority’s approval of the annual governance statement.   

 

Independence and competence 

Your audit was conducted by Andy Beams of Mulberry & Co, who has over 30 years’ experience in the financial sector with the 

last 13 years specialising in local government.  

 

Your auditor is independent from the management of the financial controls and procedures of the council and has no conflicts of 

interest with the audit client, nor do they provide any management or financial assistance to the client. 

 

Engagement Letter 

An engagement letter was previously issued to the council covering the 2022/23 internal audit assignment. Copies of this 

document are available on request. 

 

Planning and inherent risk assessment 

The scope and plan of works including fee structure was issued to the council under separate cover. Copies of this document are 

available on request. In summary, our work will address each of the internal control objectives as stated on the Annual Internal 

Audit Report of the AGAR. As part of the inherent risk assessment, we have concluded that: 

 

o There have been no reported instances of breaches of regulations in the past 

o The client uses an industry approved financial reporting package 

o The client regularly carries out reconciliations and documents these 

o There is regular reporting to council 

o The management team are experienced and informed 

o Records are neatly maintained and referenced 

o The client is aware of current regulations and practices 

o There has been no instance of high staff turnover 

 

It is our opinion that the inherent risk of error or misstatement is low, and the controls of the council can be relied upon and as 

such substantive testing of individual transactions is not required. Testing to be carried out will be “walk through testing” on 

sample data to encompass the period of the council year under review.  
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Interim Audit - Points Carried Forward 

 

 

Audit Point Audit Findings Council comments on actions 

taken since interim visit 

FINANCIAL REGULATIONS, 

GOVERNANCE AND 

PAYMENTS 

Although the Register of Members Interests forms 

are published on the Wiltshire Council site, there 

does not appear to be a link on the Town Council 

website, and I recommend this is added. 

Website has been updated and I was 

able to verify a working link at the year-

end audit. 

FINANCIAL REGULATIONS, 

GOVERNANCE AND 

PAYMENTS 

I recommend reviewing the way the information is 

published on the website of Upper Beeding Parish 

Council as a best practice example via this link 

www.upperbeeding-pc.gov.uk/finance-transparency 

Council has approved a way to upload 

the relevant documentation, and this 

will be reviewed at the next interim 

visit. 

FINANCIAL REGULATIONS, 

GOVERNANCE AND 

PAYMENTS 

I noted some anomalies with practices identified 

elsewhere in this report and recommend that these 

are aligned during the review of the risk assessment 

in January 2023. 

Policies amended and aligned, and 

consistency will be reviewed at next 

interim visit. 

RISK MANAGEMENT AND 

INSURANCE 

I recommend the council reviews the level of the 

Internal Crime insurance to ensure it covers the 

maximum balance likely to be held by the council 

during the year. 

Council has requested increase in 

Fidelity Guarantee level to £1.2 million. 

See comments included in section C of 

this report. 

PETTY CASH I recommend that the council updates its Financial 

Regulations to accurately reflect who is authorised 

to have a debit card, and that procedures are put in 

place to ensure that the card is only used by the 

named individual authorised to do so. 

Financial Regulations are in the process 

of being updated and adopted and 

these will be reviewed at the next 

interim visit. 

BANK AND CASH Bank reconciliations have not been completed in 

accordance with the financial regulations for the 

current financial year, and I will need to see 

evidence of this practice having been reinstated for 

me to provide a positive sign-off for this control 

objective. 

Council has put in place practices to 

ensure this now happens, and 

compliance with this requirement will 

be checked at the next interim visit. 
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B. FINANCE REGULATIONS, GOVERNANCE AND PAYMENTS  

Internal audit requirement 

This authority complied with its Finance Regulations, payments were supported by invoices, all expenditure was approved, and 

VAT was appropriately accounted for. 

 

Audit findings 

Confirm that the council is compliant with GDPR. 

The council is fully aware of GDPR and has undergone training. It was noted the council has established common email 

addresses for all councillors. This is recommended because it gives a natural segregation between work and personal lives, 

making it clear beyond doubt in what capacity a councillor is acting. In addition to this it gives control to the council, adds a 

degree of professionalism and in the event of a FOI request limits access to personal computers.  

 

The Joint Panel on Accountability and Governance (JPAG) Practitioner’s Guide (March 2023) contains updated guidance on the   

matter as below: 

 

The importance of secure email systems and GOV.UK  

 

5.205. All authorities except parish meetings must now have an official website. To comply with GDPR, councils should provide  

official email accounts for their councillors as well as for their clerk and other officers.  

 

5.206. When choosing a domain name for the council's website and emails, many local council websites are appropriately making 

 use of the official GOV.UK domain (for example, ourparishcouncil.gov.uk), with email addresses being linked to that 

               domain. 

 

  5.207. Using a GOV.UK domain for your council website and email accounts demonstrates the council's official local government 

 status. Members of the public are increasingly cyber security awareness, so a GOV.UK domain can also help to build trust, 

 and credibility and visibly demonstrates authenticity. Many people will now reasonably expect a local council to have a 

 GOV.UK domain name. 

 

  5.208. For the purposes of user management, councils should ensure that the proper officer can add and remove member and 

 staff email accounts. Commercial ‘dashboard’ email and web systems offer centralised searching of all data contained 

 within the system for effective compliance with GDPR Subject Access Requests and Freedom of Information Requests. 

 

I recommend the council follows the JPAG guidance on emails for councillors and that all councillors continue to use their 

official email accounts for all council business.  

 

Check that the council’s Finance Regulations are being routinely followed.  

Sample testing of invoices and payments was completed at the interim audit, and I am satisfied that the council continues to 

follow its adopted Financial Regulations. 

 

Confirm all section 137 expenditure meets the guidelines and does not exceed the annual per elector limit of £8.82 per elector.  

The council has adopted the General Power of Competence (GPC) and the section 137 thresholds do not apply.  

 

Confirm that checks of the accounts are made by a councillor.   

The system noted above, and the detailed checks completed at the interim visit, confirms that internal review takes place, and I 

am under no doubt that council properly approves expenditure. 
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C. RISK MANAGEMENT AND INSURANCE  

Internal audit requirement 

This authority assessed the significant risks to achieving its objectives and reviewed the adequacy of arrangements to manage 

these. 

 

Audit findings 

At the interim audit, I recommended the council reviews the level of the Internal Crime insurance to ensure it covers the 

maximum balance likely to be held by the council during the year, as it was £1 million at that time. 

 

The council has confirmed this level has been increased to £1.2 million with the insurance company, but year-end balances 

are over £1.3 million and are likely to be higher during the year based on receipt of the precept instalments, and as such I 

recommend the council sets this limit at a level to cover the maximum balances held for the year. 

 

We discussed assertion 8 on the Annual Governance Statement and whether this had any impact on the council. 

 

“We considered whether any litigation, liabilities or commitments, events or transactions, occurring either during or after the 

year-end, have a financial impact on this authority and, where appropriate, have included them in the accounting statements.” 

 

The Clerk confirmed that they were not aware of any event having a financial impact that was not included in the accounting 

statements. 

 

 

D. BUDGET, PRECEPT AND RESERVES  

Internal audit requirement 

The precept or rates requirement resulted from an adequate budgetary process; progress against the budget was regularly 

monitored; and reserves were appropriate. 

 

Audit findings 

There is evidence of regular reviews of budget performance taking place throughout the year, with this documented within the 

minutes of meetings.  

 

At the end of the financial year, the council held £482,869 in earmarked reserves (EMR), with further amounts specifically set 

aside for Community Infrastructure Levy (CIL) receipts of £367,550 and from the Solar Farm £95,933. This leaves circa £360,000 

in the general reserve. 

 

The Joint Panel on Accountability and Governance (JPAG) Practitioner’s guide states ‘the generally accepted recommendation 

with regard to the appropriate minimum level of a smaller authority’s general reserve is that this should be maintained at 

between three and twelve months of net revenue expenditure’ (para 5.33).  

 

The general reserve balance is within the recommended range. 

 

 

G. PAYROLL  

Internal audit requirement 

Salaries to employees and allowances to members were paid in accordance with this authority’s approvals, and PAYE and NI 

requirements were properly applied. 

 

Audit findings 

I reviewed the total figure being included within box 4 (staff costs) on the Annual Governance and Accountability Return 

(AGAR) and confirmed that this includes only salary payments, HMRC payments and pension contributions. 
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H. ASSETS AND INVESTMENTS  

Internal audit requirement 

Asset and investments registers were complete and accurate and properly maintained. 

 

Audit findings 

I confirmed the asset register total matches that included in box 9 (total fixed assets plus long term investments and assets) on 

the AGAR and was able to trace the changes to the previous year’s total against the asset register.  

 

The council has no borrowing nor long-term investments. 

 

 

I. BANK AND CASH  

Internal audit requirement 

Periodic and year-end bank account reconciliations were properly carried out. 

 

Audit findings 

I reviewed the March 2023 bank reconciliation and was able to confirm the balances to the bank statements and found no 

errors. 

 

As the council’s budget exceeds the €500,000 threshold, there is no protection available from the Financial Services 

Compensation Scheme (FSCS). I note the council has mitigated this risk by opening accounts with different providers. 

 

 

J. YEAR END ACCOUNTS  

Internal audit requirement 

Accounting statements prepared during the year were prepared on the correct accounting basis (receipts and payments or 

income and expenditure), agreed to the cash book, supported by an adequate audit trail from underlying records and where 

appropriate debtors and creditors were properly recorded. 

 

Audit findings 

The council, at its meeting to sign off the year-end accounts, must discuss Section 1 of the AGAR (Annual Governance 

Statement) and record this activity in the minutes of the meeting. COUNCIL IS REMINDED THAT THIS MUST BE A SEPARATE 

AGENDA ITEM PRIOR TO THE SIGNING OF SECTION 2 OF THE AGAR (ANNUAL ACCOUNTS). 
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Section 1 – Annual Governance Statement 

  

Based on the internal audit finding I recommend using the table below as the basis for that discussion. 

 Annual Governance Statement ‘Yes’, means that this authority Suggested response based on 

evidence 

1 We have put in place arrangements for 

effective financial management during the 

year, and for the preparation of the 

accounting statements. 

prepared its accounting statements in 

accordance with the Accounts and Audit 

Regulations. 

YES – accounts follow latest 

Accounts and Audit 

Regulations and practitioners 

guide recommendations. 

2 We maintained an adequate system of 

internal control including measures designed 

to prevent and detect fraud and corruption 

and reviewed its effectiveness. 

made proper arrangements and 

accepted responsibility for safeguarding 

the public money and resources in its 

charge.  

YES – there is regular 

reporting of financial 

transactions and accounting 

summaries, offering the 

opportunity for scrutiny.  

3 We took all reasonable steps to assure 

ourselves that there are no matters of actual 

or potential non-compliance with laws, 

regulations and Proper Practices that could 

have a significant financial effect on the 

ability of this authority to conduct its 

business or manage its finances. 

has only done what it has the legal 

power to do and has complied with 

Proper Practices in doing so. 

YES – the Clerk advises the 

council in respect of its legal 

powers. 

4 We provided proper opportunity during the 

year for the exercise of electors’ rights in 

accordance with the requirements of the 

Accounts and Audit Regulations. 

during the year gave all persons 

interested the opportunity to inspect 

and ask questions about this authority’s 

accounts. 

YES – the requirements and 

timescales for 2021/22 year-

end were followed. 

5 We carried out an assessment of the risks 

facing this authority and took appropriate 

steps to manage those risks, including the 

introduction of internal controls and/or 

external insurance cover where required. 

considered and documented the 

financial and other risks it faces and 

dealt with them properly. 

YES – the council has a risk 

management scheme and 

appropriate external 

insurance. 

6 We maintained throughout the year an 

adequate and effective system of internal 

audit of the accounting records and control 

systems. 

arranged for a competent person, 

independent of the financial controls 

and procedures, to give an objective 

view on whether internal controls meet 

the needs of this smaller authority. 

YES – the council has 

appointed an independent 

and competent internal 

auditor. 

7 We took appropriate action on all matters 

raised in reports from internal and external 

audit. 

responded to matters brought to its 

attention by internal and external audit. 

YES – matters raised in 

internal and external audit 

reports have been addressed. 

8 We considered whether any litigation, 

liabilities or commitments, events or 

transactions, occurring either during or after 

the year-end, have a financial impact on this 

authority and. Where appropriate, have 

included them in the accounting statements. 

disclosed everything it should have 

about its business activity during the 

year including events taking place after 

the year end if relevant. 

YES – no matters were raised 

during the internal audit 

visits. 

9 Trust funds including charitable – In our 

capacity as the sole managing trustee we 

discharged our accountability 

responsibilities for the fund(s)/asset(s), 

including financial reporting and, if required, 

independent examination or audit. 

has met all its responsibilities where, as 

a body corporate, it is a sole managing 

trustee of a local trust or trusts. 

N/A – the council has no 

trusts 
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Section 2 – Accounting Statements 

 

AGAR box number 

 

2021/22 2022/23 Internal Auditor notes 

1 Balances brought forward 857,863 920,205 Agrees to 2021/22 carry forward (box 7) 

 

2 Precept or rates and levies 918,750 966,204 Figure confirmed to central records 

 

3 Total other receipts 218,214 554,863 Agrees to underlying records 

 

4 Staff costs 603,944 579,403 Agrees to underlying records  

 

5 Loan interest/capital 

repayments 

0 0 Council has no borrowing 

6 All other payments 470,678 551,358 Agrees to underlying records  

 

7 Balances carried forward 920,205 1,310,511 Casts correctly and agrees to balance sheet  

 

8 Total value of cash and short- 

term investments 

965,833 1,346,668 Agrees to bank reconciliation 

9 Total fixed assets plus long- 

term investments and assets 

5,939,359 5,970,622 Matches asset register 

10 Total borrowings 0 0 Verified against PWLB records 

 

11a Disclosure note re Trust 

Funds (including charitable) 

N/A 

 

NO 

 

No – the council is not a sole trustee 

11b  Disclosure note re Trust 

Funds (including charitable) 

 N/A 

 

N/A – the council is not a sole trustee 

 

Audit findings 

The year-end accounts have been correctly prepared on an income and expenditure basis with the box 7 and 8 reconciliation 

explained using the accounting records. I tested the debtors, creditors and accruals with the Clerk and am satisfied that these 

are all legitimately posted to the accounts. 

 

The AGAR correctly casts and cross casts and last year’s comparatives match the figures submitted for 2021/22. 

 

The variance analysis has been completed to explain the variances exceeding 15% where required, and in my opinion, contains 

sufficient narrative and quantitative information for the External Auditor. 

 

 

K. LIMITED ASSURANCE REVIEW  

Internal audit requirement 

IF the authority certified itself as exempt from a limited assurance review in 2021/22, it met the exemption criteria and correctly 

declared itself exempt. (If the authority had a limited assurance review of its 2021/22 AGAR tick “not covered”) 

 

Audit findings 

The council did not certify itself exempt in 2021/22 due to exceeding the income and expenditure limits and this test does not 

apply.  
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L:  PUBLICATION OF INFORMATION 

Internal audit requirement 

The authority published the required information on a website/webpage up to date at the time of the internal audit in 

accordance with the relevant legislation 

 

Audit findings 

This internal control objective has changed since last year. Where previously it related to the relevant Transparency Codes, a 

council with annual turnover exceeding £25,000 was recommended to follow the Local Government Transparency Code 2015, 

but it was not a statutory requirement. 

 

All councils are required to follow The Accounts and Audit Regulations which include the following requirements: 

 

13(1) An authority must publish (which must include publication on that authority’s website)  

(a) the Statement of Accounts together with any certificate or opinion entered by the local auditor in 

accordance with section 20(2) of the Act; and 

(b) the Annual Governance Statement approved in accordance with regulation 6(3) 

 

13(2) Where documents are published under paragraph (1), the authority must  

(a) keep copies of those documents for purchase by any person on payment of a reasonable sum; and 

(b) ensure that those documents remain available for public access for a period of not less than five years 

beginning with the date on which those documents were first published in accordance with that paragraph. 

 

I was able to confirm the council met the requirements of this control objective. 

 

 

M:  EXERCISE OF PUBLIC RIGHTS - INSPECTION OF ACCOUNTS  

Internal audit requirement 

The authority has demonstrated that during summer 2022 it correctly provided for the exercise of public rights as required by the 

Accounts and Audit Regulations. 

 

Audit findings 

 

Inspection – key dates 2021/22 Actual 2022/23 Proposed 

Date AGAR signed by council 20 June 2022 26 June 2023 

Date inspection notice issued 27 June 2022 27 June 2023 

Inspection period begins 28 June 2022 28 June 2023 

Inspection period ends 8 August 2022 8 August 2023 

Correct length (30 working days) Yes Yes 

Common period included (first 10 

working days of July) 

Yes Yes 

 

I am satisfied the requirements of this control objective were met for 2021/22, and assertion 4 on the Annual Governance 

Statement can therefore be signed off by the council.  

 

I was able to confirm that the proposed dates for 2022/23 as discussed with the Clerk during our call meet the statutory 

requirements.  
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Achievement of control assertions at year-end audit date 

 

Based on the tests conducted during the year-end audit, our conclusions on the achievement of the internal control objectives are 

summarised in the table below and are reflected in the completion of the Annual Internal Audit Report within the AGAR. 

 

 INTERNAL CONTROL OBJECTIVE YES NO NOT 

COVERED 

A Appropriate accounting records have been properly kept throughout the financial year 

 

   

B This authority complied with its Finance Regulations, payments were supported by 

invoices, all expenditure was approved, and VAT was appropriately accounted for 

   

C This authority assesses the significant risks to achieving its objectives and reviewed the 

adequacy of arrangements to manage these 

   

D The precept or rates requirement resulted from an adequate budgetary process; progress 

against the budget was regularly monitored; and reserves were appropriate. 

   

E Expected income was fully received, based on correct prices, properly recorded and 

promptly banked; and VAT was appropriately accounted for 

   

F Petty cash payments were properly supported by receipts, all petty cash expenditure was 

approved, and VAT appropriately accounted for 

   

G Salaries to employees and allowances to members were paid in accordance with this 

authority’s approvals, and PAYE and NI requirements were properly applied. 

   

H Asset and investments registers were complete and accurate and properly maintained. 

 

   

I Periodic bank account reconciliations were properly carried out during the year. 

 

   

J Accounting statements prepared during the year were prepared on the correct 

accounting basis (receipts and payments or income and expenditure), agreed to the cash 

book, supported by an adequate audit trail from underlying records and where 

appropriate debtors and creditors were properly recorded. 

 

 

  

 

K If the authority certified itself as exempt from a limited assurance review in 2021/22, it 

met the exemption criteria and correctly declared itself exempt. (If the authority had a 

limited assurance review of its 2020/21 AGAR tick “not covered”) 

 

 

  

 

L The authority published the required information on a website/webpage up to date at 

the time of the internal audit in accordance with the relevant legislation 

   

M The authority, during the previous year (2021-22) correctly provided for the period for 

the exercise of public rights as required by the Accounts and Audit Regulations (evidenced 

by the notice published on the website and/or authority approved minutes confirming the 

dates set). 

 

 

  

N The authority has complied with the publication requirements for 2021/22 AGAR. 

 

   

O Trust funds (including charitable) – The council met its responsibilities as a trustee. 

 

   

 

 

 

Should you have any queries please do not hesitate to contact me. 

 

Yours sincerely 

 
Andy Beams 

For Mulberry & Co 
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Year-End Audit - Points Carried Forward 

 

 

Audit Point Audit Findings Council comments 

RISK MANAGEMENT AND 

INSURANCE 

The council has confirmed the Internal Crime level 

has been increased to £1.2 million with the 

insurance company, but year-end balances are 

over £1.3 million and are likely to be higher during 

the year based on receipt of the precept 

instalments, and as such I recommend the council 

sets this limit at a level to cover the maximum 

balances held for the year. 
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LIGHTING ON ROAD FROM BOWMANS COURT TO THE FOREST COMMUNITY 

CENTRE 

1. Location  

2. Proposed location of lights  

 

1. The location 

The road is just off Bowmans Court, Melksham Forest, to the Forest Community Centre car park 

(highlighted road in yellow). 

 

 

2. Proposed location of lights 

I estimate that at least 4-5 lights would be needed to light up the road and have identified potential 

spots for them to go (marked as yellow circles).  

Consideration is needed for the residents that houses/gardens back onto the road, I am cautions of 

too much light coming onto the property and propose that the lights are placed on the left-hand side 

of the road (see below image are yellow square), with the light being directed on the road and 

towards the trees. Currently there is street lighting on Bowmans Court, and Car Park lighting in the 

Community Centre car park.  
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MELKSHAM TOWN COUNCIL

MEETING OF THE Assets and Ameni:es COMMITTEE

5/ June /  2023

Public Owned Assets  in and around  the Town Hall

Proposed by: Councillor Graham Ellis

Seconded by: Councillor Colin Goodhind

Dated: 29th May 2023

1. Purpose of the mo:on

I request that we take an urgent, visionary joined-up look to the future of publicly owned assets in and 
around the Town Hall and Assembly Hall with a view to setting a strategy for Melksham Town Council 
assets and the amenities they provide for the next ten years. I further request that we then follow that 
vision before potential opportunities are lost.

2. Background (Including previous resolu:on/s made and date/s if applicable)

We are here as a Town Council to provide services (directly or indirectly) for the enrichment of our 
community now and into the future out of a communal funding pot predominantly funded by the Council
Tax precept. Those services require infrastructure and staff to support them, of which we also provide 
or assist with the provision.

Planning for this provision is often long term, and our Visioning Day in the summer of 2021 should have
helped set the strategy so that longer term plans are reflected in shorter term decisions.

3. Current Situa:on

We have a number of potential risks and opportunities at present, relating to the future of the 
infrastructure of Melksham House, The Blue Pool, The Assembly Hall, and the Town Hall.  We also 
have a number of desires or requirements on the service provision by the Town Council, such as 
council offices, a council chamber and meeting rooms, a community venue, a museum, parking, and a 
maintenance depot for our parks and gardens team.

** On town Aspirations or requirements

1. Offices for Town Council Staff

2. Public reception desk for the Town Council

3. An events venue to meet current needs, and as appropriate, those identified by the needs analysis 
survey of last November and December

4. A Council chamber or equivalent for Town Council meetings

Page 67

Agenda Item 14



5. A Museum for Melksham

6. A maintenance shed / depot for our amenities team

7. Parking for staff and visitors

There may be other requirements within our community that can also be usefully included, such as the 
Melksham Independent News, The Good News Church and Wiltshire Council's SEMH department / 
centre. This list is not exclusive - there may be other opportunities

** On existing buildings

1. The Town Hall

2. The Assembly Hall

3. The Cheese Store

4. The Blue Pool (*)

5. Melksham House (*)

6. The Old Fire Station

7. 31 Market Place

* - Also in public ownership / not necessarily Town Council

Question from resident Howard Jones to full council on 22nd May

Howard asked us whether we would consider his proposal at the next appropriate committee meeting 
and the mayor promised him and all other public questioners a written response.  In view of time being 
of the essence, I am putting his proposal to the Assets and Amenities Committee on 5th June 2023. 

Note - this committee is not scheduled to meet again after 5th June for another 9 weeks after than 
date, and if anything is referred at that point to full council it would not reach them on current schedule 
until 25th September.

Howard's proposal was circulated in print to all present on 22nd May, and is attached, and is online at 
http://melksham.town/Blue . As a councillor I believe it merits further immediate consideration with a 
view to its adoption as our vision for our town centre assets.  In summary:

* Town Council take on the old Blue Pool building which becomes the new maintenance depot, (pool 
area), museum (Gym area) and Assembly Hall reception area. Also Town Council's "front desk" for 
public enquiries
* Assembly Hall Bar area improved and expanded 
* Water tanks removed from Cheese Store
* Restore the caretaker's flat
* Town Hall to remain as is, as our iconic offices and council chamber
* Current tenants of the Art House Cafe and 31, Market Place to be unaffected
* Melksham House to be available to SEMH rather than the Town Coucil entering into any form of 
bidding war to purchase it.

4. What financial implica:ons are there?

1. There are many questions to be answered (starting with Howard's FOI) and our officers tell us they 
are overloaded at present.  On jobs as routine as fixing leaks in the Assembly Hall we hear "I think 
numerous roofers have looked at it, got sick of the messing about and heel dragging and some quite 
rightly now don’t want to waste their precious time looking again when it hasn’t come to anything" - not 
sure how true that is, but working within the council structure can be frustrating

2. Funding streams for both museum and event venue / Assembly Hall are limited to a town / parish 
council - far more so that to other organisations

3. There is a pool of people happy to volunteer / help (one or two with running the thing at the Friends 
of Melksham Assembly Hall if and when that help can be harnessed. Page 68



4. The Assembly Hall working group has been struggling.  Meetings in members' diaries have not been 
called, accounting information has been limited, and recommendations with regard fees for this year 
were "anecdotal" which for a business turning over around £130,000 per annum concerns me. The 
group's rules of engagement have been bounced back several times, and perhaps it's time to reset.

5. If implemented, the council will no longer need to spend higher figures on the purchase, hire  or 
building of new facilities such as a maintenance shed in the park, at Bowerhill or elsewhere or 
elsewhere on the Melksham House property. 

Suggestion - taking a leaf out of organisation in towns such as Frome and Devizes, move to a structure
such as a CIC (Community Interest Company) for the museum and Assembly Hall, relieving council 
officers of the pressures, and accessing new funding streams and volunteer helpers.

5. How does the mo:on link to Town Council policies and core values? 

The proposal will provide excellent facili:es to meet the core objec:ves of the council to meet 

the need assessment of last December, the provision of an effiecient maintenance shed, a future 

set of assets and ameni:es that can be sustained making use of current infrastructure within the 

town and with the environmental including climate and biodiversity considera:on.

6. What risks are there? (Provide a risk assessment)

- The risk of us doing nothing - progressive degradation of the Assembly Hall and officers' time that's 
not available being called on

- The risk of losing an opportunity with the Blue Pool then having to spend a lot of money elsewhere

- Further risk assessment will be provided within the next phase prior to any further decisions at full 
councillor

7. What crime and disorder implica:ons are there?

- Removal of the wall between the Blue Pool and Melksham Campus (dating from outdoor swimming 
pool days) would remove dark corners and opportunities for antisocial behaviour;

- Provision of a less cramped reception area and one which covers multiple disparate facilities allows 
for more efficient crowd control.

8. What environmental and biodiversity considera:ons are there?

 Depending on works needed, the works would be environmentally considerate - for example any reroof

could be open to solar panel roof which would also cut the energy running costs of all the buildings. 

9. What safeguarding concerns are there?
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- no new issues?

10. Mo:on

It is resolved that the council staff with volunteer assistance from members of the Assembly Hall 

Working Group and friends of the Assembly Hall bring a researched proposal to full council prior 

to any irreversible ac:ons or decisions on the pubic domain proper:es. 

11. Does the mo:on impact/ support any previous decisions of council?

It impacts the decision on 28th March to offer not less than £2.1 million for Melksham House now 

that we are aware that Wiltshire Council’s SEMH decision of February to place their SEMH as the 

favoured bidder has come to light.    

It supports the outcome of the needs assessement consulta:on of last December in the provision 

for our electorate.  

It supports the decision to demolish rather than replace the maintenance shed 

12. Confirma:on that the item under considera:on has not been discussed by Council within 

the preceding six months. If it has, has there been a material change and what is this?

This item has not been discussed by the council within the last six months.

13. Please summarise any specific recommenda:ons you have in rela:on to next steps

The next step is to fill in the overview outline for full council.   

We should set up a team (AHWG, FoMAH) to progress  this with Bme likely to be of the 

essence.  It is anBcipated that most of the acBvity will be by volunteers (councillors and 

community) at this stage rather than adding significantly to staff loading.

We should approach Wiltshire Council to ask about their willingness to discuss the transfer 

of the Blue Pool to the Town Council and for us to gain access for our overview team and 

experts to survey the works involved.

V 1.0  GE

Office Use:

Date of receipt by Proper Officer: Page 70



Date of proposed council mee:ng for mo:on:

Date/s of relevant resolu:ons:

(record full resolu:on/s here)

Mo:on accepted by Proper Officer:

Mo:on rejected by Proper Officer:

Reasons for rejec:on:
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Wiltshire Council, in their planning application for the 

building of Melksham Campus, plan to demolish the Blue 

Pool building, infill the pool, and sell the land for private 
ownership.

However, there remains an open question as to who 
actually owns the land where the Blue Pool resides. This 

needs to be resolved before a full decision as to the  next 
step.

HISTORY

Melksham and Urban District Council bought the land from 

Avon Indian Rubber Co in 1959 for use as a swimming 
pool. It then opened under the operation of MUDC.

In 1984, West Wiltshire District Council built the leisure 
centre in Trowbridge, but the Castle Place site was owned 

by Norwich Union Group and the property was then leased 

for 25 years for the sports centre.

In 1988, WWDC ran several advertisements in various 
newspapers announcing: “Indoor pools at Warminster, 
Westbury, Bradford-on-Avon, and this summer the new 
blue pool opening in Melksham.” Renovations had been 
made by WWDC to the Blue Pool; however, the grand 
opening had been delayed due to a number of failures. 

From these reports, it is apparent that WWDC paid for the 

renovation and/or building of Wiltshire leisure centres. But 
it is not clear if the Melksham Blue Pool land was actually 

purchased or leased from MUDC, or, if, in the 1970s, there 
was simply an asset transfer.

PROPOSAL TO ACQUIRE BLUE POOL

Would it be practical for Melksham Town Council to obtain 

the Blue Pool and combine it with the Assembly Hall for a 

vast improvement, at a sensible cost?  This could be either 
by an asset transfer from Wiltshire Council, or claiming its 

rightful ownership.

Wiltshire Council would not incur the added and costly 

expense of demolishing the building and removing the 
large water tanks that are currently within the Assembly 

Hall. In view of this cost savings, they might be persuaded 
to accept an asset transfer agreement or peppercorn 

purchase price.

COMBINE THE BLUE POOL AND ASSEMBLY HALL

The building of the Blue Pool could then be incorporated 

into the Assembly Hall to offer several benefits such as:
• A new public entrance with reception desk and reception 
area

• An easier entrance point into the main hall that does not 
conflict with the flow of people as it does in the existing 
Assembly Hall Bar area (this would be achieved by opening 
a hole in the wall to the right of the entrance)

• Repurposing the existing Blue Pool men’s locker room to 
make male, female and accessible toilets, which would be 

larger than the existing ones in the Assembly Hall
• Removing the women’s locker room and storage area to 
create a large space that, when combined with the gym,  

can house a museum that includes an exhibition space 
and lecture area

• Infilling the pool area could add parking spaces that 
would be dedicated to the Assembly Hall and relieve the 
parking at Melksham Campus and provide parking for 
Melksham Town Council purposes

STAFFING

Staffing for this would solve an existing issue.

The area behind the reception desk in the Blue Pool is 

an office of ample size for staff. Hire a full-time person to 
work as Office Manager, Monday through Friday, 9-5. The 
responsibilities would include:

• Greeting the public in person and on the phone for 
the purpose of buying event tickets, booking an event, 
answering general questions, etc
• Managing the Assembly Hall accounts
• Arranging staff hours and volunteers for events and bar
• Co-ordinating working group meetings and taking 
minutes

• Overseeing advertising and marketing

As this method would isolate the Assembly Hall as its own 

entity, this would free up work responsibilities of managers 

currently feeling overworked, with this person reporting to 
and working directly under the Town Clerk.

The Assembly Hall would benefit from having museum 
volunteers who could, in turn cover for this officer’s lunch 
breaks, etc. Likewise, the reverse.

This document can be found at:

http://Melksham.Town/BluePool

Proposed by:

Howard Jones

jones.howard289@gmail.com

Researched by:
Lisa Ellis

lisa@sn12.net

The Acquisition of Melksham Blue Pool for the Purpose of Combining it with the Melksham Assembly Hall
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SWIMMING POOL3

Blue Pool as it existed 

when still operating
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GYM AREA4

This view is facing the entrance door of the gym, 
down small hallway on the left. Behind the blue 

doors is storage.

View down the hallway looking toward front 

entrance doors
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Melksham Town Council 

Assembly Hall Working Group 

 

Terms of Reference 

 

1. Reporting to the Asset Management and Amenities Committee, the a temporary Working Group 

will be created to meet on an ‘as required’, but at least once every two months basis. The 

meetings cannot exceed xx 2 hours. 

 

2.  Membership 

 

 The make-up of this Working Group shall consist of a minimum of four members of Melksham 

Town Council, one of whom shall be the chair.  Any other members can be appointed and so can 

non-elected members of the public or any other representative from a properly constituted 

body. Representatives of a maximum of four outside bodies or individuals can be invited to 

attend any one Working Group meeting, where relevant. 

 

3.   Delegated Business 

  

The Working Group has delegated authority to discuss and debate the following items as 

specified by the Asset Management and Amenities Committee Full Council: 

 

3.1 No working group shall have powers to make decisions on policy or budget 

commitment. To obtain comparisons of charges with other local similar sized venues. 

 

3.2  To obtain historic data of Assembly Hall hires. 

 

3.3 To gather evidence of what the public require from the Assembly Hall to suggest an 

informed revision of the hire rates agreed by Full Council on 16 May 2022. 

 

3.42 Recommendations regarding hire rates shall be put before the Asset Management and 

Amenities Committee Full Council for ratification. 

 

3.5  The Working Group will be disbanded once the above scope of works has been 

completed. 
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3.63 Agendas shall be put together by the lead officer in conjunction with the Chair and 

members. 

 

3.74 Notes of the Working Group will be received at Town Council meetings. They will be 

prepared by the lead officer. 

 

3.85 The Terms of Reference can be reviewed by the Working Group and recommended for 

adoption by Full Council. 

 

 

 

Adopted 20223 
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Melksham Town Council 

 

Minutes of the Asset Management and Amenities Committee meeting held 

on Tuesday 11th April 2023 

 

PRESENT: Councillor G Cooke (Chair) 

 Councillor C Forgacs (Vice-Chair) 

 Councillor G Ellis 

Councillor C Goodhind 

Councillor J Hubbard 

Councillor T Price 

 

IN ATTENDANCE: One member of the public and one member of the press were 

present 

 

OFFICERS: Linda Roberts Town Clerk 

 

PUBLIC PARTICIPATION:  

151/22 Apologies 

 

Apologies were received from Councillors Houghton Oatley,  Councillor Houghton was 

substituted by Councillor Rabey. 

 

152/22 Declarations of Interest 

 

There were no declarations of interest. 

 

153/22 Minutes 

 

The Town Clerk advised that the minute agenda item showed the date of the minutes 

incorrectly, 6/3/2023, the agenda should have stated 6/2/2023.   

 

The minutes of the Asset Management and Amenities Committee meeting held on 6 

February 2023, having previously been circulated, were approved as a correct record 

and signed by the Chair, Councillor Cooke. 

 

154/22 Eco Loos - Presentation by Piers Dibben - Healthmatic 

 

Piers Dibben of Healthmatic was present to give members an update on the installation 

of the Eco Loos. 

 

Piers advised that they were zero composting toilets and would be the first of this type 

to be installed in the UK adding that Healthmatic were extremely grateful for the 

opportunity to use Melksham as a showcase.  To reflect the gratitude a 50% discount 

has been offered to make the project work for the Town Council and Healthmatic. 
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The Eco loos are wooden, fire resistant, up to a point (Piers agreed to check this point 

for length of time).  They are comprised of a galvanised steel frame, with astro cladding 

on the inside; they are composting toilets developed in France and built to enable a 

number of uses per day. 

 

The installation date was confirmed as 28 April 2023. 

 

It was RESOLVED to suspend Standing Orders to allow Ian Cardy to address the 

Committee. 

 

Mr Cardy asked how often the toilets needed emptying and is this a cost that will have 

to be met by the Town Council.  Piers replied every two weeks, however Piers advised 

that Healthmatic would be actively managing the toilet for some considerable time in 

the future. 

 

Standing Orders were reinstated. 

 

Councillor Hubbard stated this was the first he had heard about an emptying charge 

and thought it was a composting toilet which did not need emptying.  Councillor 

Hubbard reminded members that the council had been let down so many times over 

the installation and council was now learning there would be an ongoing cost for 

emptying.  Councillor Hubbard asked how long Healthmatic would be managing the 

emptying and what is the likely cost of emptying the toilets when it becomes the 

council’s responsibility?  Councillor Hubbard asked if there were any other 
maintenance costs, accepting that there may be some from vandalism and fair wear 

and tear. 

 

Piers explained that Healthmatic will manage the emptying but an exact cost was 

unknown. 

 

155/22 Eco Loos - Report of the Head of Operations 

 

The report from the Head of Operations was noted. 

 

Members considered the merits of charging 20-50p for using the Eco Toilets.  In answer 

to a question from Councillor Hubbard it was confirmed that to install charging units in 

both toilets the cost would be £1200 per unit adding that installation retrospectively 

would be more. 

 

Councillor Hubbard stated that charging people to use toilets does not stop people 

setting up camp in them overnight; Councillor Price added his concerns that charging  

might discourage use by the people the town council are trying to provide the service 

for and they should be free. 

 

Members then considered locking the units on a timer. 

 

It was proposed by Councillor Hubbard seconded by Councillor Goodhind  and 
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UNANIMOUSLY RESOLVED that Healthmatic procure on the Council’s behalf 
two time lock units, at cost no more than £600.00 per unit. 

 

 

 

 

156/22 Shambles Festival 

 

The Chair, Councillor Cook requested that the agenda item on the Shambles Festival be 

discussed next as James Wilkins the organiser of the Shambles was present. 

 

The Shambles Festival would take place at King George V park on Saturday 20th May.  

The Head of Operations requested volunteer support from members at the event 

which could be done on a rota basis. 

 

Councillors Ellis, Forgacs, Hubbard, Price and Rabey agreed to go on the rota which 

would commence at 12 noon. 

 

157/22 Sensory Garden - Tender Specification 

 

The specification was noted. 

 

158/22 Review of Sensory garden Tender Document 

 

There was a wide-ranging discussion on aspects of the plan. 

 

It was proposed by Councillor Hubbard, seconded by Councillor Aves, and 

 

UNANIMOUSLY RESOLVED to request Expressions of Interest in year one for an 

initial concept design including examples of what could be added,  with the 

possibility of a contract in year two for such additional works. Year One budget 

of up to £25000, as previously agreed by Council. 

 

159/22 Good News Church - Lease of Former Art House Cafe 

 

It was proposed by Councillor Hubbard, seconded by Councillor Price, and 

 

RESOLVED to approve a new lease at a rate of £500 per month including taxes. 

 

160/22 KGV Lighting - Returned Tenders 

 

Discussion of item 10 on the agenda was brought forward. 

 

It was proposed by Councillor Cooke, seconded by Councillor Price, and 
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RESOLVED that Councillor Hubbard, Councillor Rabey and Councillor Price be 

appointed to the tender Review Working Group with a meeting scheduled for 

Monday 17 April 2023. 

 

 

161/22 1870 KGV Lighting Tender comparison names removed 

 

162/22 KGV Maintenance Building 

 

Discussion of item 12 on the agenda was brought forward. Standing Orders were 

suspended to allow Ian Cardy to address the meeting.  Ian Cardy shared his experience 

in ecology concerning the presence of bats in the building. 

 

Standing Orders were reinstated. 

 

It was proposed by Councillor Price, seconded by Councillor Hubbard, and 

 

UNANIMOUSLY RESOLVED to proceed with the demolition of the maintenance 

shed, subject to the Town Clerk referring to the Bat Conservation Trust website 

for clarification of the law. 

 

163/22 Town Hall as a Wedding.Civil Partnership venue 

 

It was proposed by Councillor Cooke, seconded by Councillor Hubbard and 

 

RESOLVED the matter be investigated further with more information on the 

business case for the proposal and that any deision is deferred until that 

information is available. 

 

164/22 Health & Safety - Appointment of Councillor/Officer Working Group 

 

It was proposed by Councillor Cooke, seconded by Councillor Hubbard, and 

 

UNANIMOUSLY RESOLVED to appoint Counclilor Cooke, Councillor Ellis and 

Councillor Forgacs to the Health & Safety Working Group. 

 

 

Meeting Closed at: 9.30 pm 

 

Signed:    Dated: 
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Melksham Town Council 

 

Minutes of the Asset Management and Amenities Committee meeting held 

on Monday 5th June 2023 

 

PRESENT: Councillor T Price (Chair) 

 Councillor C Goodhind (Vice-Chair) 

 Councillor P Aves 

Councillor S Crundell 

Councillor G Ellis 

Councillor C Forgacs 

Councillor J Hubbard 

Councillor J Oatley 

 

IN ATTENDANCE: Councillor S Mortimer 

 

OFFICERS: Linda Roberts Town Clerk 

 Hugh Davies Head of Operations 

 Andrew Meacham Committee Clerk 

 

PUBLIC PARTICIPATION: No members of the public or press were present. 

165/23 Apologies 

 

No apologises were received. 

 

166/23 Declarations of Interest 

 

There were no declarations of interest. 

 

167/23 Minutes 

 

Councillor Hubbard asked that it be recorded that a guarantee was secured from Piers 

Dibben of Healthmatic that no charges would ever be made to the Council for 

emptying the toilets. 

Subject to above the minutes of 11 April 2023 having previously been circulated, were 

approved as a correct record and signed by Councillor Price. 

 

168/23 Shambles Festival 

 

It was proposed by Councillor Price, seconded by Councillor Oatley and RESOLVED 

UNANIMOUSLY to advance this item up the agenda. 

 

A verbal report was received from Head of Operations that the event went well, 

finished on time and received only one complaint. Several Councillors echoed the 

sentiment. Councillor Mortimer provided some context for the complaint, advising that 

the complainant lives next door to a house that is currently being renovated and the 
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weekend is his respite from the noise. She also stated that some people in Church Walk 

and Sandridge Road would have appreciated advance notice. 

 

Standing orders were suspended to allow the event organiser, James Wilkins, to speak. 

He thanked the Council for its support and felt that the event had gone well, He gave 

special thanks to Hugh Davies and Councillor Goodhind. He advised that the permitted 

noise limit at nearest residential property was 75db and the maximum recorded at the 

event was 50db. He also stated that notification had been given to Lowbourne 

residents. Councillor Crundell stated that any lessons for future events were for the 

Council to worry about, not the organiser. Councillor Goodhind advised that Wiltshire 

Council would be happy to send an officer to advise on noise levels for future events. 

 

It was proposed by Councillor Hubbard, seconded by Councillor Crundell and 

RESOLVED UNANIMOUSLY to give a Vote of Thanks to James Wilkins for delivering this 

event for the community. 

 

169/23 Public Owned Assets in and around the Town Hall 

 

It was proposed by Councillor Price, seconded by Councillor Oatley and RESOLVED 

UNANIMOUSLY to advance this item up the agenda. 

 

Councillor Ellis went over his proposal and advised that Wiltshire Council are willing to 

open a dialouge on the future ownership of Blue Pool site with the Town Council. 

 

The following matters were discussed: 

 

 The appropriate forum to take this matter forward and the involvement of 

outside groups. Some felt that this was such a big issue that it should be dealt 

with by Full Council. Some felt more appropriate for a smaller group to do the 

initial work.  

 The possibility of the site being used as an open-air lido. 

 The possibility of involving The Town Hall and former Art Café in the project 

 The costs and financing of the project 

 Amendment would be required to the Assembly Hall Working Group Terms of 

Reference which will need approval of Full Council 

 Arrange a site visit of the Blue Pool 

 Request FoMAH to come up with proposals, and note this is not the council's 

only route 

 the Assembly Hall Terms of reference  do not cover the redevelopment of the 

Assembly Hall, this would mean a radical change to those terms of reference 

 Full Council should determine who is best to work on the project 

 

 

It was proposed by Councillor Ellis, seconded by Councillor Goodhind and 

 

UNANIMOUSLY RESOLVED  that the town council register its interest in the Blue Pool 

site with Wiltshire Council, establish a timeline and find out whether any potential 
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procurement would be pre or post demolition, enquire about access to the site from 

the Campus end of the site. 

 

That  the Assembly Hall Working Group Terms of reference are amended at the next 

Full Council meeting which will enable input from volunteers in the community on 

potential proposals for the site which will include the Town Hall, 31 Market Place and 

the Art House Cafe.  

 

That the Friends of Melksham Assembly Hall are asked to come up with proposals. 

 

That the matter be referred to Full Council to decide on the remit of the working 

group.  

 

170/23 King George V Park 

 

171/23 KGV Lighting 

 

There was a full and frank discussion with some members wishing to explore 

alternatives to the current plans and others feeling there had been sufficient discussion 

and the project needed to be advanced. 

 

Standing Orders were suspended to allow Paul Weymouth to address the committee. 

He expressed his view that the current plans should not be proceeded with. 

 

It was proposed by Councillor Price, seconded by Councillor Crundell and RESOLVED by 

a vote of 4 in favour, 1 against and 3 abstentions that the project proceed with funding 

of £8000 from the Major Project Reserve, with a working budget of £3000 and £5000 

contingency reserve, with the reserve to fall back into the Major Project Reserve if not 

used. 

 

Councillor Goodhind asked that his vote against the proposal be recorded. 

 

172/23 KGV Maintenance Building 

 

R&D Report submitted to the three potential contractors bidding for the contract. 

There will be one more Bat Survey and The Town Clerk is preparing a section 80 

demolition notice to be registered with Wiltshire Council. Subject to the Bat Survey, 

ready to go and hoped to be completed before the Food & River Festival. Wiltshire 

Council to cover half the costs, including Bat Survey. 

 

173/23 KGV Fencing 

 

The KGV fencing deposit has been signed off. There is an additional deposit for the 

knee railing. Work should be commencing shortly to secure the park, dog area and 

replace rotten knee rail. 

 

173/23.1 ECO Loos 
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 These have now been installed, soft launched and final handover 

this week. Usage has been high, saving approximately 6000l of 

water. Head of Operations noted that the situation has not been 

without problems due to underestimate of usage. 

 

Councillor Goodhind expressed concerns about the departure of 

the installation from original expectations. Head of Operations 

advised there had been a site visit from Healthmatic today and he 

would report back on the way forward. Councillor Hubbard 

expressed his view that no additional costs should be allowed. 

 

Standing Orders were suspended to allow the public to address the 

meeting. 

 

Joe McCann asked how much power the Eco -Loos used and, with 

the ecological effects in mind, how often they were emptied. Head 

of Operations confirmed it was a 12 volt system, collections would 

need to be more frequent than anticipated and Healthmatic used 

electric vehicles He would report back on power usage. 

 

Paul Weymouth expressed his concerns on the process. 

 

174/23 Good News Church - Lease of Former Art House Cafe 

 

Members were advised that the Good News Church would be signing a new 2 year 

lease on Wednesday. Councillor Crundell asked if a two year lease was appropriate, in 

view of the earlier discussions on redevelopment. The Town Clerk advised the lease 

included 6 month break clauses. 

 

175/23 Town Hall as a Wedding & Civil Partnership venue 

 

Head of Operations advised that there had been no progress on this as yet. 

 

176/23 Awdry Avenue Play Area 

 

Broad support for the proposal was expressed and the question of funding was 

discussed. 

 

Councillor Hubbard suggested extending the motion to include appointing an outside 

consultant to report on a plan for all play areas in the town. 

 

Councillor Crundell suggested the Amenities Team be asked for their input. 

 

Councillor Goodhind asked that the safety aspect be considered. The Town Clerk 

confirmed that play areas are inspected yearly and the Amenities Team visit weekly. 
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Councillor Ellis asked for confirmation that the question of what items were installed 

would come back to the committee. Councillor Price and The Town Council confirmed 

it would be a tender process and the matter would come back to committee. 

 

Councillor Mortimer raised the question of inclusivity. The Town Clerk confirmed that 

all new installations must comply with DDA and include elements of inclusivity. 

 

It was proposed by Councillor Price, seconded by Councillor Oatley and RESOLVED 

UNANIMOUSLY to set aside £50000 from Major Projects to fund the project, with upto 

£5000 allocated to the consultant’s report. 
 

177/23 Goal posts for Foresters Park 

 

Councillor Price advised that the projected cost for removal of the existing goalpost 

and installing 2 complete goalposts was £1610 + VAT. 

 

It was proposed by Councillor Price, seconded by Councillor Crundell and 

UNANIMOUSLY RESOLVED  to take the project forward, to be funded from the Major 

Project Reserve. 

 

178/23 Resurfacing of Hazelwood Court 

 

Councillor Price noted that Councillor Hubbard has been working on a similar proposal. 

At Councillor Price’s request the item was deferred pending the report in 176/23. 
 

179/23 Confidential Session 

 

179/23.1 Work Stream and Priorities 

 

 This item was deferred to the next Asset Management and 

Amenities meeting on 7 August 2023. The item will not be in 

confidential session. 

 

 

Meeting Closed at: Time Not Specified 

 

Signed:    Dated: 
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Melksham Town Council 

 

Minutes of the Community Development Committee meeting held 

on Monday 12th June 2023 

 

PRESENT: Councillor C Houghton (Chair) 

 Councillor S Rabey (Vice-Chair) 

 Councillor P Aves 

Councillor J Crundell 

Councillor C Goodhind 

Councillor J Oatley 

 

IN ATTENDANCE: Councillor S Crundell 

 

OFFICERS: Linda Roberts Town Clerk 

 

PUBLIC PARTICIPATION: No members of the public or press were present. 

73/23 Apologies 

 

There were no apologies. 

 

74/23 Declarations of Interest 

 

There were no declarations of interest. 

 

75/23 Minutes 

 

The minutes of Community Development Meeting held on Monday 23rd Janaury 2023, 

having previously been circulated, were approved as a correct record and signed by the 

Chair, Councillor Houghton. 

 

76/23 Melksham in Bloom 

 

The report of the Community Development Officer was noted. 

 

The Chair, Councillor Houghton stated that it is a great event and would not want to 

see it go, the council should investigate what sponsorship can be attracted to the 

event.  We should take up the offer from Terri Welch to work alongside the working 

group Terri has established. 

 

The judging day would be Wednesday 19 July 2023, the week prior to the Open 

Gardens weekend. 

 

It was proposed by Councillor Houghton, seconded by Councillor Rabey and 
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 UNANIMOUSLY RESOLVED to run the Melksham in Bloom event in conjunction 

with the Bloom Working group.  Councillors Aves, Rabey and Mortimer were appointed 

to work with the Bloom group. 

 

 

 

 

77/23 Community Arts Projects 

 

78/23 Action on Underpass 

 

The report on actions and ideas back to 2020 on the Underpass project was noted. 

 

 

79/23 Presentation from Natalie Remington 

 

Natalie Remington presented to the committee some fledgling ideas about artwork in 

the underpass; Natalie suggested one idea which was to involve the local schools, each 

pupil would decorate a tile which would build a lovely mural.  Natalie advised that to 

float ideas a public consultation/survey could be conducted to see what residents 

would like to see, it would be important to include as many young people as possible in 

the consultation.  Workshops could be organised which may be funded from 

sponsorship.  Councillor Mortimer advised that she believed the Coop had pledged 

money some time ago.  It was then suggested that the local nursing and care homes 

could get involved. 

 

Councillor Aves reminded members that artists worked with residents on the George 

Ward estate and there are several art installations around the estate. 

Councillor Rabey suggested that Natalie and the Town Clerk meet up to discuss moving 

the idea forward and to also investigate sponsorship for the workshops and art work. 

 

RESOLVED to suspend Standing Orders to allow the press (Joe McCann) to address the 

committee. 

 

Joe suggested approaching house building companies and some of the larger 

employers on Bowerhill Industrial Estate. 

 

Standing Orders were reinstated. 

 

It was proposed by Councillor Hougton, seconded by Councillor Rabey and 

 

 UNANIMOUSLY RESOLVED that the Town Clerk starts negotiations with Natalie 

Remington to move the project forward. 

 

80/23 Events Working Group 
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The notes of the Events Working Group meetings held on 2 February, 2 March 2923, 21 

March 2023, 6 April 2023, 4 May 2023 and 1 June 2023 were noted. 

 

81/23 Christmas Market Stall Prices 

 

It was proposed by the Chair Councillor Houghton, seconded by Councillor Aves and to 

approve the recommendation from the Events Working Group to increase stall prices 

at the Christmas Fayre. 

 

It was noted that Evie’s Mac & Cheese, the proprietor working outside of the pavilion 

in KGV would have a pitch on a 10%  percentage of receipts on the day. 

 

81/23.1 Events Strategy - Appointment of Bricks 

 

 The letter of appointment to Bricks was noted.  Members felt it 

would be good to build events around what the community wants.  

 

The Town Clerk advised that the first draft of the survey had been 

received and once finalised would be circulated to all members and 

community groups. 

 

82/23 Christmas Event 

 

The draft of the itinerary for the Christmas Event was noted and the importance of the 

event for Melksham. 

 

It was proposed by Councillor Oatley seconded by Councillor Rabey and 

 

RESOLVED to recommend to Full Council an increase in the Christmas Event 

budget of no more than £5000 to be met from the General Reserve.   

 

Members discussed arrangements for the Christmas Grotto and several ideas 

suggested including, the Assembly Hall Stage, Assembly Hall dressing rooms and to 

revisit the Art House Café. 

 

Officers and the Events Working Group would bring back some firm plans to the next 

meeting. 

 

 

  

 

 

 

Meeting Closed at: 7.50 pm 

 

Signed:    Dated: 

 

Page 93



This page is intentionally left blank



 

1 

 

Melksham Town Council 

 

Minutes of the Economic Development and Planning Committee meeting held 

on Tuesday 9th May 2023 

 

PRESENT: Councillor G Ellis (Chair) 

  

 Councillor P Aves 

Councillor S Crundell 

Councillor C Goodhind 

Councillor J Oatley 

Councillor S Rabey 

 

 

IN ATTENDANCE:  

 

 

OFFICERS: Linda Roberts Town Clerk 

 Andrew Meacham Committee Clerk 

 

PUBLIC PARTICIPATION: One member of the public was present virtually. 

392/22 Apologies 

 

Apologies were received from Councillor Cooke. Councillor Ellis expressed his good 

wishes to Councillor Cooke for his recovery. 

 

393/22 Declarations of Interest 

 

There were no declarations of interest. 

 

394/22 Minutes 

 

The minutes of the meeting held on 17 April 2023 and the meeting held on 24 April 

2023  having previously been circulated, were approved as a correct record and signed 

by Councillor Ellis. 

 

395/22 Planning Considerations 

 

Members had due regard to the Melksham Joint Neighbourhood Plan, the Wiltshire 

Core Strategy and the National Planning Policy Framework (NPPF) when considering 

the following planning applications. 

 

396/22 Planning Applications 

 

Members made the following comments on the planning applications listed below: 
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397/22 PL/2023/02986 

 

PL/2023/02986 - Works to a Listed Building 

Address: 17 CHURCH WALK, MELKSHAM, SN12 6LY 

Proposal: New glazed canopy over rear door. . Changing one ground floor window to 

pair of double doors.. Replacing garden shed with garden room / home office. 

 

The Town Mayor, Councillor Crundell expressed concern about the canopy being 

attached to bath stone wall. 

Councillor Aves expressed the opinion that the committee needed to consider the 

balance between listed buildings and modern living. 

 

Approved, subject to the concern regarding canopy 

 

Proposed Councillor Aves 

Seconded Councillor Rabey 

Unanimously approved 

 

 

398/22 PL/2023/02647 

 

PL/2023/02647 – Householder Application 

Address: 17 CHURCH WALK, MELKSHAM, SN12 6LY 

Proposal: New glazed canopy over rear door. . Changing one ground floor window to 

pair of double doors.. Replacing garden shed with garden room / home office.  

 

The Town Mayor, Councillor Crundell expressed concern about the canopy being 

attached to bath stone wall. 

 

Councillor Aves expressed the opinion that the committee needed to consider the 

balance between listed buildings and modern living.  

 

Approved, subject to the concern regarding canopy 

 

Proposed Councillor Aves 

 

Seconded Councillor Rabey 

 

Unanimously approved 

 

  

 

399/22 PL/2023/02074 

 

PL/2023/02074 -Householder planning permission 

Single storey annexe to the rear of the house. 

16 St Margarets Gardens, MELKSHAM, SN12 7BT 
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Councillor Crundell noted that there was nothing in Planning Law on which to base an 

objection. The committee expressed its concern regarding the possible commercial 

letting of the annex.  

 

Approved, subject to concern re letting. 

 

Proposed Councillor Crundell 

Seconded Councillor Oatley 

Unanimously approved 

 

 

400/22 Planning Decisions 

 

Members noted the following planning decisions: 

 

401/22 PL/2023/02507 

 

Councillor Rabey commented that she was not aware of having seen details of the 

application previously. Councillor Ellis advised that the committee is not notified of 

Lawful Development Certificate applications. The committee expressed concern on this 

point. 

 

402/22 PL/2023/02499 

 

Noted. 

 

403/22 PL/2023/00919 

 

Noted 

 

404/22 PL/2023/02021 

 

Noted. 

 

404/22.1 PL/2023/01624 

 

 Noted. 

 

404/22.2 PL/2022/08504 

 

 It was noted that the Joint Melksham Neighbourhoood Plan was 

referred to in refusing this application. 

 

405/22 Local Highways and Footpath Improvement Group (LHFIG)  Issues 
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Councillor Aves asked for an update on Maple Close. The Town Clerk confirmed 

nothing had been heard and she would chase. 

 

The Committee noted that the questions of the high pavement and waiting restrictions 

were ongoing. 

 

Councillor Crundell requested that there be a chase up on redesignating the one-way in 

the Market Place. 

 

406/22 Neighbourhood Plan 

 

The Town Clerk gave a verbal report covering the following points. 

 

Regulation 14: An extension is not likely, but on target for July. 

 

Town Center Masterplan: A summary and action plan will be produced. 

 

Site Allocation: Being analysed. There will be consultation when made public. It was 

noted that Wiltshire Council are not sharing Site Allocation details. 

 

The Town Clerk will update members by email as and when. 

 

Councillor Ellis stated that the work done by The Town Clerk was impressive. 

 

407/22 Market Towns Initiative 

 

Members noted the funding obtained and expressed their thanks to The Town Clerk for 

her work on the application.  

 

Ideas for Gateway Signage were requested. 

 

408/22 Temporary Road Closure Notifications 

 

It was noted that there were no Temporary Road Closure Notifications. 

 

409/22 Sparkle Team and Parish Steward 

 

Councillor Rabey asked that the walkway at the back of the Campus and passed the 

Cricket Pavilion be cleared. 

 

Councillor Aves asked that the dead leaves on Lowbourne be cleared. 

 

Councillor Goodhind asked that the rotting leaves by the skate park be cleared. 

 

Councillor Crundell asked if the previous two items could be dealt with by the 

roadsweeper. 
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Councillor Crundell asked if the bath stone slabs could be pressure-washed. 

 

Councillor Oatley mentioned the grass leading to Forest Community Centre. 

 

It was suggested that councillors take ownership of the issues they raise. 

 

 

Meeting Closed at: 8.25 pm 

 

Signed:    Dated: 
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Melksham Town Council 

 

Minutes of the Economic Development and Planning Committee meeting held 

on Tuesday 30th May 2023 

 

PRESENT: Councillor S Rabey (Chair) 

  

 Councillor P Aves 

Councillor G Ellis 

Councillor S Mortimer 

 

 

IN ATTENDANCE: Two members of the public were present, and one member of the 

public was present virtually. Councillor Goodhind was present as a 

guest. 

 

 

OFFICERS: Linda Roberts Town Clerk 

 Andrew Meacham Committee Clerk 

 

PUBLIC PARTICIPATION 

 

The Chair invited members of the public to address the committee 

 

Annie Benham-Taylor asked if the bowser purchased with money from Sainsburys was still in use. 

The Town Clerk will check with Head of Operations as to its whereabouts. 

Annie Benham-Taylor and Councillor Goodhind raised the matter of planting and maintenance in 

the campus. It was agreed that the Town Clerk would follow up with Wiltshire Council. 

 

410/23 Apologies 

 

Apologies were received from Councillor Oatley and Councillor Cooke. 

 

411/23 Declarations of Interest 

 

There were no declarations of interest. 

 

412/23 Minutes 

 

The minutes of 9th May 2023, having previously been circulated, were approved as a 

correct record and signed by Councillor Rabey, the chair. 

 

413/23 Planning Considerations 

 

Members had due regard to the Melksham Joint Neighbourhood Plan, the Wiltshire 

Core Strategy and the National Planning Policy Framework (NPPF) when considering 

the following planning applications. 
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414/23 Planning Applications 

 

Members made the following comments on the planning applications listed below: 

 

415/23 PL/2023/03807 

 

PL/2023/03807 - Householder application. 

Address: 2 Martigny Road, Melksham, SN12 7PG 

Proposal: 2 storey side extension 

Respond By 12/06/2023 

 

Approved., and the committee noted and agreed with the Highway Department's 

comments. 

 

Proposed Councillor Aves 

Seconded Councillor Ellis 

Unanimously approved. 

 

416/23 Planning Decisions 

 

Members expressed concern that they were not getting notification of some 

applications. Clerk to check with Wiltshire Council. 

 

 

 

417/23 PL/2023/01859 

 

Noted. 

 

418/23 PL/2023/02537 

 

Noted. 

 

418/23.1 PL/2023/01919 

 

 Noted. 

 

419/23 PL/2023/01854 

 

Noted. 

 

420/23 PL/2023/03284 

 

Noted. 

 

421/23 PL/2023/01721 
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Noted. 

 

422/23 PL/2023/02519 

 

Noted. 

 

423/23 Local Highways and Footpath Improvement Group (LHFIG)  Issues 

 

Maple Close. The Town Clerk advised the legals were nearly finalised and there was 

some tree work that needed to be done. Hoped to have more information for the next 

meeting. 

 

Market Place. The Town Clerk advised this had not been followed up yet. 

 

Pedestrian Crossing. The Town Clerk will check the situation. 

 

424/23 Neighbourhood Plan 

 

The Town Clerk advised that the next meeting of the Steering Group was Wednesday 

6th June and it was hoped the first draft plan would be ready for approval at the 

meeting. 

 

425/23 Temporary Road Closure Notifications 

 

The Temporary Road Closure Notification for A350 (part), Melksham; from its junction 

with Avon Road to its junction with A350 Lackham College to Lackham Roundabout 

was noted. 

 

426/23 Sparkle Team and Parish Steward 

 

Councillor Rabey asked that the walkway at the back of the Campus and passed the 

Cricket Pavilion be cleared. 

 

Councillor Rabey asked that the area around the Unicorn pub and Cooper Tyres be 

cleared. 

 

Councillor Mortimer asked that the nettles on the walkway from Union Street to the 

park be cleared. 

 

Councillor Ellis asked that tree debris in Orchard Gardens be cleared. 

 

Councillor Aves asked that Lowbourne be tidied. 

 

Councillor Rabey suggested that a list of regular requests be complied to be put on the 

agenda as permanent items. Councillors to submit their suggestions to her or the Town 

Clerk. 
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It was proposed by Councillor Rabey, seconded by Councillor Mortimer and  

 

UNANIMOUSLY RESOLVED  that Standing Orders be suspended to allow Joe Reece to 

address the committee on the subject of street cleaning. 

 

After a brief discussion it was agreed that the proposal details would be forwarded to 

the Town Clerk and the matter put on the agenda for the next meeting on 20 June 

2023. 

 

 

 

Meeting Closed at: 7.30 pm 

 

Signed:    Dated: 20 June 2023 
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Melksham Town Council 

 

Minutes of the Staffing Committee meeting held 

on Wednesday 10th May 2023 

 

PRESENT: Councillor S Crundell (Chair) 

  

 Councillor S Mortimer 

Councillor P Aves 

 

  

 

OFFICERS: Linda Roberts Town Clerk 

 

PUBLIC PARTICIPATION: No members of the public or press were present. 

 

6/22 Apologies 

 

Apologies were received from Councillor J Crundell. 

 

7/22 Declarations of Interest 

 

There were no declarations of interest. 

 

8/22 Minutes 

 

The minutes of  meetings held on 12 January 2023, 10 March 2023, 17 March 2023, 27 

March 2023, and 12 April 2023 having previously been circulated, were approved as a 

correct record and signed by the Town Mayor, Councillor S Crundell. 

 

9/22 Confidential Session 

 

It as proposed by the Town Mayor, Councillor S Crundell, seconded by the Deputy 

Town Mayor, Councillor Mortimer and 

 

 UNANIMOUSLY RESOLVED that in view of the confidential nature of the 

business to be transacted that the press and public be instructed to withdraw. 

 

10/22 Staffing Matters 

 

The results of the investigation were noted.  Confidential Papers Investigation - 10 May 

2023 refer. 

 

It was proposed by the Town Mayor, Councillor S Crundell, seconded by the Deputy 

Town Mayor, Councillor Mortimer and 
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 UNANIMOUSLY RESOLVED to delegate the matter to the Town Clerk and that 

the Town Clerk reports back to the Committee at key stages. 

 

Confidential Papers dated 10 May 2023 refer. 

 

 

 

 

Meeting Closed at: 7.45 pm 

 

Signed:    Dated: 
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Melksham Town Council 

 

Minutes of the Staffing Committee meeting held 

on Thursday 15th June 2023 

 

PRESENT: Councillor S Crundell (Chair) 

  

 Councillor P Aves 

Councillor J Crundell 

Councillor J Oatley 

Councillor T Price 

 

IN ATTENDANCE:  

 

OFFICERS: Linda Roberts Town Clerk 

 

PUBLIC PARTICIPATION: No members of the public or press were present. 

 

11/23 Apologies 

 

There were no apologies. 

 

12/23 Declarations of Interest 

 

There were no declarations of interest. 

 

13/23 Minutes 

 

The minutes of the meeting held on 10 May 2023 having previously been circulated 

were approved as a correct record and signed by the Town Mayor, Councillor S 

Crundell. 

 

14/23 Confidential Session 

 

It was proposed by the Town Mayor Councillor S Crundell, seconded by Councillor Aves 

and 

 

 UNANIMOUSLY RESOLVED  that in view of the sensitive nature of the business 

to be transacted that the press and public be excluded and instructed to withdraw. 

 

15/23 Action Plan - Progress 

 

The Town Clerk advised on progress from the Action Plan. 

 

 Mental Health First Aid Training – providers currently being researched.   
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Councillor Oatley advised that Wiltshire First Aid Training do a one day Mental Health 

First Aid course.  Town Clerk would seek a quotation. 

 

 HR policies, documents and staff handbook – work has begun updating and 

reviewing all HR documentation.  All documents will be loaded up onto 

Worknest’s Peoplenest page; staff will have access to all documents from this 
site.  The site will also be used to keep records of annual leave and sickness 

 

 The staff family tree had been completed.   The Town Clerk advised that the 

roles of vacant posts were currently being evaluated.  

 

 Supervision of Team members – one to ones are still going ahead and more 

formal supervision meetings will take place once there is a full complement of 

staff 

 

 Team Meetings are scheduled and occurring regularly 

 

 Town Clerk booked onto a Management in Action Conference as part of her 

continuing professional development 

 

 Team building event – a theme has been chosen now to arrange a date around 

everyone’s annual leave. 

 

 Audit of Staffing Committee – quotations sought 

 

 Role based emails – not yet implemented would introduce for new staff.  Town 

Clerk to establish whether it can be done with Outlook without increasing 

licences so each member of staff can have a personal email address and a role 

based email address 

 

 Audit of the induction process to be done two recent employees.  All staff will 

be given the opportunity to comment on the process. 

 

 Counselling Service – Currently a service which the town council funds through 

Worknest, it is a telephone service.   It was suggested that face to face 

counselling could be arranged on a case by case basis.  Keep under review. 

 

 

 

16/23 Staffing Matters 

 

Amenities Team/Town Hall Team  Recruitment 

 

The Town Clerk updated the Committee on the recruitment process and the interim 

plan to ensure the business of the town council continues.  Roles based at the town 

hall were currently being evaluated. 
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Members did offer their services to assist  the Amenities Team where possible;  offers 

of help will now be included in a work plan. 

 

The committee commended Councillor Ellis who had volunteered to work one day a 

week at the Splashpad and previously for the sterling efforts of Councillor Mortimer 

and Goodhind who had litter picked around the skatepark and removed the dead 

leaves. 

 

A progress report on other staffing matters was made, the actions and advice were 

noted.  (Confidential notes dated 15.6.2023 refer) 

 

 

 

 

 

 

Meeting Closed at: 8.50 pm 

 

Signed:    Dated: 
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 MELKSHAM WITHOUT PARISH COUNCIL 
Clerk: Mrs Teresa Strange 

 

                                                      First Floor 
Melksham Community Campus,  

Market Place, Melksham,  
Wiltshire, SN12 6ES  

Tel: 01225 705700 
 

Email: clerk@melkshamwithout-pc.gov.uk 
Web: www.melkshamwithout-pc.gov.uk 

 

 

Serving rural communities around Melksham 
 

Linda Roberts 

Town Clerk 

Melksham Town Council 

Market Place 

MELKSHAM     SN12 6ES 

 

8 June 2023 

 

Dear Linda 
 

Re: Melksham and Melksham Without Neighbourhood Plan: Local Green Spaces  
 

As you know, Melksham and Melksham Without Parish/Town Councils are working on a Neighbourhood 

Development Plan (NDP). Once formally in place, the NDP will inform and shape future development of 

our area, and become part of the statutory Development Plan which Wiltshire Council will use for 

determining planning applications in the area.  
 

One aspiration for the Steering Group, as part of this work is to identify and protect important green 

space within the neighbourhood area. One way that the NDP can do this is to identify ‘Local Green 
Spaces’ for protection by a planning policy. For a Local Green Space to be eligible for designation, it must 
be: 
 

• in reasonably close proximity to the community it serves; 

• demonstrably special to the local community and hold particular significance, for example, 

because of its beauty, historic significance recreational value (including playing fields), tranquility 

or richness of wildlife, and 

• local in character and not an extensive tract of land.  
 

Designation of land as a Local Green Space would mean that policies for managing development of the 

land would be consistent with that of land in the green belt i.e. inappropriate development of the space 

would not be allowed except for in very special circumstances (National Planning Policy Framework 

2021, para 101-103)1.  
 

The NDP Steering Group has been working on an initial list of potential Local Green Spaces and with 

                                                 
1
 

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1005759/NPPF_July_2021.p

df  
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Serving rural communities around Melksham 

support from their planning consultants have assessed the long list of suggestions against the national 

planning policy criteria outlined above.  
 

We are writing to inform you that Dorset Crescent play area and green, as well as Heather Avenue play 

area and green (on the attached plan), and believed to be maintained by the Town Council, have been 

identified as potentially suitable for Local Green Space designation.  
 

Although an initial assessment has been undertaken on this land, a decision has not yet been made in 

relation to whether the space is suitable for designation. 
 

Please get in touch with any comments or concerns about the potential designation of this space as a 

Local Green Space before 7 July 2023. Your comments will be considered and included as part of the 

evidence base of the NDP. As mentioned, although an initial assessment has been undertaken on this 

land, a decision has not yet been made in relation to whether the space is suitable for designation. 
 

Comments received from landowners and the wider community will be taken into account to decide on 

which Local Green Spaces will be proposed for designation in the draft Neighbourhood Plan. The draft 

NDP will be consulted on formally for 6 weeks (a stage known as Regulation 14 consultation), during 

which, should your land go forward as a proposed Local Green Space, you will be contacted again and 

given the chance to record your formal comments.  
 

Yours sincerely, 

 
Clerk 

Melksham Without Parish Council 
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This is a copy of the title plan on 23 MAY 2023 at 12:32:41. This copy does not take account of any application made

after that time even if still pending in HM Land Registry when this copy was issued.

This copy is not an 'Official Copy' of the title plan. An official copy of the title plan is admissible in evidence in a court to

the same extent as the original. A person is entitled to be indemnified by the registrar if he or she suffers loss by reason

of a mistake in an official copy. If you want to obtain an official copy, the HM Land Registry web site explains how to do

this.

HM Land Registry endeavours to maintain high quality and scale accuracy of title plan images.The quality and accuracy

of any print will depend on your printer, your computer and its print settings.This title plan shows the general position,

not the exact line, of the boundaries.  It may be subject to distortions in scale.  Measurements scaled from this plan may

not match measurements between the same points on the ground.

This title is dealt with by HM Land Registry, Weymouth Office.
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This is a copy of the title plan on 23 MAY 2023 at 12:37:15. This copy does not take account of any application made after that time even if still pending in HM Land

Registry when this copy was issued.

This copy is not an 'Official Copy' of the title plan. An official copy of the title plan is admissible in evidence in a court to the same extent as the original. A person is

entitled to be indemnified by the registrar if he or she suffers loss by reason of a mistake in an official copy. If you want to obtain an official copy, the HM Land Registry

web site explains how to do this.

HM Land Registry endeavours to maintain high quality and scale accuracy of title plan images.The quality and accuracy of any print will depend on your printer, your

computer and its print settings.This title plan shows the general position, not the exact line, of the boundaries.  It may be subject to distortions in scale.  Measurements

scaled from this plan may not match measurements between the same points on the ground.

This title is dealt with by HM Land Registry, Weymouth Office.
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