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https://tinyurl.com/48nkf2w6
https://www.gov.uk/government/publications/the-7-principles-of-public-life
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https://www.melksham-tc.gov.uk/wp-content/uploads/2026/01/2025-12-16-Economic-Development-Planning-Approved-Minutes.pdf
https://www.melksham-tc.gov.uk/wp-content/uploads/2026/02/2026-01-13-Economic-Development-Planning-Approved-Minutes.pdf
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https://www.melksham-tc.gov.uk/wp-content/uploads/2026/01/2025-11-03-Finance-Governance-Performance-Approved-Minutes.pdf
https://www.melksham-tc.gov.uk/wp-content/uploads/2026/01/2025-10-06-Personnel-Approved-Minutes.pdf
https://www.melksham-tc.gov.uk/wp-content/uploads/2026/01/2025-11-24-Personnel-Approved-Minutes.pdf
https://www.melksham-tc.gov.uk/wp-content/uploads/2026/01/2025-12-01-Personnel-Approved-Minutes-1.pdf
https://www.melksham-tc.gov.uk/wp-content/uploads/2026/02/2026-01-12-CCTV-WG-Approved-Minutes.pdf
https://www.melksham-tc.gov.uk/wp-content/uploads/2026/02/2025-09-23-Cemeteries-Task-Finish-Group-Minutes.pdf
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Introduction

Our Commitment to Volunteers
Volunteer Recruitment and Selection
Volunteer Rights and Responsibilities
Health and Safety

Training and Development

Support and Recognition
Safeguarding and Data Protection

. Problem Resolution

10. Policy Review
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Melksham Town Council is deeply grateful to all individuals who wish to volunteer their
time and skills to support our community. Volunteering is at the heart of what makes
Melksham a vibrant, welcoming town where every individual has the opportunity to
thrive and fulfil their potential.

This policy outlines our commitment to creating a positive volunteering experience that
benefits both our volunteers and the wider Melksham communitylt is not our

intention to use volunteers to replace staff, but to increase our capabilities and

make the council feel more community-involved.

Our Mission: To strengthen the sense of community within Melksham, foster
inclusivity, and enhance the quality of life for all residents through meaningful
volunteer engagement.

ijXU :11 el162eUe:U«:+j2e006 X\
Council Values in Action

At Melksham Town Council, our work is driven by our core values@mmunity
strengthening, inclusivity, and quality of life enhancement . We are committed to
ensuring that every volunteer:

€ Feels valued and appreciated for their contribution to our community
€ Enjoys their volunteering experience and feels their time is used meaningfully

€ Receives appropriate support, training, and guidance to carry out their role
effectively

Melksham Town CouncilVolunteer Policy
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Is treated with respect, dignity, and fairness regardless of background or
circumstances

€ Has opportunities for personal development and skill enhancement
What We Provide

Insurance Coverage: All volunteers are covered by Melksham Town Council's
comprehensive insurance policy while on our premises or engaged in any work on our
behalf.

Professional Support : Access to council staff, training opportunities, and clear
guidance on roles and responsibilities.

Recognition : Regular acknowledgment of volunteer contributions through various
recognition programmes and community events.

Definition of a Volunteer
X Individuals who give time freely, without expectation of paymetn
x Categories
0 One-off volunteers(e.g., community clean-ups)
o0 Regular volunteers(e.g. club organisers, event support, flood warden,
information services)
0 Specialist volunteers (e.g., repairs, researchers)

~ N
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Equal Opportunities

Melksham Town Council operates arEquality, Diversity & Inclusion Policy that
applies to both paid staff and volunteers. We welcome applications from all members
of our community and are committed to:

[N

Fair and transparent recruitment processes

Reasonable adjustments to make volunteering accessible to people with
disabilities

€ Inclusive practices that reflect the diversity of our community

7z

€ Non-discriminatory selection criteria based solely on role requirements
Application Process
11. Initial Contact : Interested volunteers should complete the online form on the
volunteering section of our website to contact the council to discuss available
opportunities
12. Role Matching: We work with potential volunteers to identify suitable roles
based on their interests, skills, and availability
13. Registration : All volunteers must complete our registration process to ensure
insurance coverage and compliance with our policies

D
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14. References: All volunteer roles require two references to help ensure suitability
for council activities. Referees should be individuals who can comment on the
fUU+ éi2e \Ueé iXiéed6XaUXo6+ lae + e...aUi2iUlGe 6XO0UXd+6}I:
previous manager, colleague, tutor, or community leader. Personal or family
references are not accepted.
References will be requested as part of the registration process and must be
received and reviewed before a volunteer can begin any counatipported
activity.
15. Induction : New volunteers receive a comprehensive induction covering their
specific role and council procedures

ag® Important : Anyone invited to work on council activities who hasn't
completed our registration procedure will be working at their own risk, not
under council coverage.

«:+j2e66 XUt e\Ui2iUt6\U:2\ &
Volunteer Rights

Clear Role Definition : Every volunteer receives a clear description of their role,
expectations, and the support available to them.

Safe Working Environment: Access to a safe, supportive working environment with
appropriate health and safety measures.

Training and Support: Opportunities for training, development, and ongoing support
from designated council staff.

Respect and Recognition : Treatment with dignity, respect, and appreciation for their
valuable contribution.

Voice and Feedback: Opportunities to express views about council matters and
provide feedback on their volunteering experience.

Volunteer Responsibilities

Professional Conduct : Volunteers are expected to conduct themselves professionally
and in accordance with council values and policies.

Confidentiality : Volunteers must maintain confidentiality regarding council
information and comply with GDPR requirements. Personal details such as addresses,
email addresses, telephone numbers, and family relationships must never be shared.

Health and Safety Compliance : Follow all health and safety procedures, including
wearing appropriate protective equipment when required (e.g., hi-vis clothing when
working on roads).

Melksham Town CouncilVolunteer Policy
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Boundary Awareness: Volunteers should not identify themselves as council
employees or give instructions on behalf of the council unless specifically authorised to
do so.

Communication : If volunteers feel inadequately trained or informed to carry out a task,
they must communicate this to their designated manager immediately.

N v
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Our Commitment

All volunteers are covered byelksham Town Council's Health and Safety Policy ,
which will be provided during induction. We are committed to:

«:+j2ed0XU@j 16+ 2060\UI2TU :j2eé
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Introduction

We extend our sincere gratitude to all volunteers for their dedation and valuable contribution

to our community. Volunteering should be an enjoyable experiencthat fosters personal

growth and strengthens our collective impact. Volunteers enhace the cou2é + \Ulese + e 6\Ui27U
services; they are not intended to replace staff membersYour commitment helps us deliver

more for the community while upholding our shared values.

Volunteer Status

Volunteers are not council employees and do not receive payment oemuneration for their
time. All operational matters, including the direction and overgiht of volunteers, staff, and
councillors, are under the direct control of the CEO. Crucially, volurgers & staff do not work for
individual councillors, and instructions for volunteering activities nust never come from
councillors.

Conduct and Boundaries

Volunteers should not identify themselves as council employes or issue instructions on behalf
of the council unless specifically authorized. It is essential tanaintain professionalism and
clarity in your role at all times.

Health and Safety

When working on roads, volunteers must wear hi-vis clothing Uess specifically instructed
otherwise. Always sign in and out when undertaking any voluntargle to ensure insurance
coverage and accurate record-keeping.

Safeguarding

«:+]2e80X\UIXO0UXO6W] X67Ue:UX6} 6+Ui2701 XabWer Be.B80e2i28 + \U\i
safeguarding concerns must be reported promptly to the degnated manager, People &

Culture Officer, or CEO as appropriate for swift resolution andupport.

Melksham Town CouncilVolunteer Policy



Training and Communication
If you feel inadequately trained or lack necessary information toarry out a task, communicate
this immediately to your designated manager. Open communication esures the safety and

effectiveness of all volunteering activities.

Confidentiality and GDPR Compliance

Volunteers are expected to use common sense and maintain coitfentiality regarding council
information. Personal details, such as addresses, email addressg telephone numbers, and
family relationships, must never be shared. Compliance with GDPR reirements is mandatory

for all volunteers.

D D D D

Risk assessment of all volunteer activities
Appropriate training on health and safety procedures
Provision of necessary protective equipment

Regular review of safety measures and procedures

Volunteer Responsibilities

M DO D D D

Sign in and out when working in any voluntary role to ensure insurance coverage
Follow all safety procedures and use provided protective equipment

Report safety concerns immediately to designated staff

Participate in safety training as required for specific roles

Ensure that they are identified as council volunteers either by wearing photo

ID and / or hi-vis

®0 Note: Specific safety requirements may apply to different volunteer roles,
and these will be clearly communicated during role-specific training.

“Xi{ 2 2 Ui2iU"6}6+:U162e

Induction Programme

Every new volunteer receives a comprehensive induction covering:

D DO O O D D

Council overview and organisational structure
Role-specific training and expectations

Health and safety procedures

Safeguarding requirements (where applicable)
Data protection and confidentiality

Emergency procedures and key contacts

Ongoing Development

We are committed to supporting volunteer development through:

D D D

Regular briefings and updates on council activities
Skills-based training relevant to volunteer roles
Professional development opportunities where appropriate

Melksham Town CouncilVolunteer Policy



€ Peer support networks and mentoring
Training Records

The council maintains records of all volunteer training to ensure:

€ Compliance with regulatory requirements
€ Appropriate skill levels for assigned tasks
é Continuous improvement in training programmes

«jUU:XeUIlI2TUto0e: 2 e :2
Ongoing Support

Designated Contacts : Every volunteer should use the Community Officer as their
primary point of contact for support and guidance.

Regular Check-ins: Scheduled meetings to discuss progress, address concerns, and
provide feedback.

Peer Networks: Opportunities to connect with other volunteers and share experiences.
Recognition Programme

We believe in celebrating the valuable contributions of our volunteers through:

€ Annual recognition events and awards
€ Public acknowledgment in council communications

€é Reference provision for volunteers seeking employment or further volunteering
opportunities

€ Long-service recognition for dedicated volunteers
Volunteer Feedback

We actively seek volunteer feedback through:

€ Regular surveys and feedback sessions
€ Exit interviews to improve our volunteer programme
€ Open communication channels with designated staff

<l 6 jIXT 2 Ul2iU"lelU,X:edee
Safeguarding Requirements

Where volunteers work irregulated activities involving children or vulnerable adults:

¢ Enhanced DBS checks will be conducted
é Safeguarding training is mandatory

Melksham Town CouncilVolunteer Policy
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€ Clear reporting procedures are established
€ Regular policy updates ensure current best practice
Reporting Concerns

Volunteers must report any safeguarding concerns to:

16. Primary contact : Community Officer at:community@melksham-tc.gov.uk

17. Alternative contact : People & Culture Officer (if concerns involve the primary
contact) at: people@melksham-tc.gov.uk

18. Final escalation : CEO (if concerns involve the People & Culture Officer) at:
ceo@melksham-tc.gov.uk

Data Protection

All volunteers must comply withGDPR requirements and:

Protect personal information encountered through their role
Use information appropriately and only for authorised purposes
Report data breaches immediately to designated staff

Complete data protection training as required

D O D D

JX:e+061Uto\:+je :2
Our Approach

We aim toidentify and solve problems at the earliest possible stage through open
communication and fair procedures.

Complaint Procedure

Step 1: Informal discussion with Community Officer

Step 2: Formal complaint to People & Culture Officer if unresolved

Step 3: Final appeal to CEO if necessary

Any written complaint or grievance raised, which alleges that a councillor or co-opted

101 6XU: Ue 6Ue&:j2¢& +U I\U | +6TUe:Ue&:1U+...U+ e Ue 6U&:j2¢& -
be referred to the Monitoring Officer of Wiltshire Council.

Whistleblowing

The council has aWVhistleblowing Policy available to volunteers who observe improper
conduct or practices. This policy protects volunteers who raise legitimate concerns in
good faith.

Ending Volunteer Relationships

While we hope all volunteer relationships are positive and long-lasting, the council
reserves the right to end volunteer arrangements where:

Melksham Town CouncilVolunteer Policy
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€@ Conduct standards are not maintained
€ Policy breaches occur repeatedly
€ Reputational damage to the council may result from volunteer actions

Regular Updates
This policy is reviewedannually to ensure it remains:

€ Current with best practice and legal requirements
€ Relevant to our volunteer programme needs
€ Effective in supporting positive volunteer experiences

Stakeholder Involvement
Policy reviews involve consultation with:

Current volunteers and their feedback

Council staff managing volunteer programmes

Community representatives and stakeholders

External best practice guidance from National Council for Voluntary
Organisations (NCVO) and other organisations

Accessibility

D O D D

This policy is available iralternative formats upon request, including large print and
audio recordings, to ensure accessibility for all volunteers.

2eléeeUl2 :X1lie :2

Melksham Town Council
Town Hall, Market Place
Melksham, Wiltshire SN12 6ES

Phone: 01225 704187
Email: Available through our website contact form
Website : www.melksham-tc.gov.uk

This policy reflects our commitment to creating a thriving, welcoming, and well-
connected community where volunteers play a vital role in shaping Melksham's future.
Together, we can build a town we are all proud to call home.

Melksham Town CouncilVolunteer Policy
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Freedom of Information Policy

1. Purpose of the Policy

Melksham Town Council is committed to openness, transparency, and accountability
in its decision-making and use of public funds. This policy sets out how the Council will
comply with the Freedom of Information Act 2000 (FOIA) and related legislation, and
how members of the public can access information held by the Council.

2. Scope
This policy applies to:

x All recorded information held by Melksham Town Council, regardless of format
(paper, electronic, audio, visual).

x All councillors, employees, contractors, and volunteers acting on behalf of the
Council.

This policy covers requests made under:

x TheFreedom of Information Act 2000

x TheEnvironmental Information Regulations 2004 (EIR)
3. Legal Framework

x Freedom of Information Act 2000

x The Freedom of Information and Data Protection (Appropriate Limit and Fees)
Regulations 2004

x Environmental Information Regulations 2004
x Data Protection Act 2018 and UK GDPR (where personal data is involved)
x ICO Codes of Practice and guidance

4. Publication Scheme

The Council will maintain and regularly update &ublication Scheme , making key
information available proactively, including:

x Council structure and responsibilities
x Policies and procedures
x Minutes, agendas, and meeting papers
x Financial information (budgets, accounts, audits)
x Contact details
“0U,jee+ ele :2Ucé 616U ++Uax06UI} +ia@+06U:2Ue 06U :j2e& + \Us«¢
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5. Making a Freedom of Information Request

Requests for information:
x Must be madein writing
x ajleU 2é+jioUe 06 Udane/addeatict\ddidress
x Should clearly describe the information requested

Requests should preferably be sent via the dedicated Freedom of Information email but
can be posted or hand delivered. Contact details will be maintained on Melksham Town
‘j2& + \U e 06Beaedoin of Information page.

6. Timescales for Response

x The Council will respond to FOI requestsvithin 20 working days of receipt,
unless we require clarification of the request.

x The Council will acknowledge receipt of the request and confirm the deadline for
reply.

x Requests under the Environmental Information Regulations will normally be
answered within20 working days, and no later than40 working days for
complex requests.

7. Exemptions and Exceptions

Some information may be withheld where a valid exemption or exception applies,
including but not limited to:

x Personal data (Data Protection Act 2018)

x Commercially sensitive information

x Information intended for future publication

x Confidential or legally privileged information

Where an exemption applies, the Council will explain the reason and, where required,
apply the public interest test .

8. Fees and Charges

x The Council may charge for disbursements such as photocopying or postage.

X No cost will be applied for the first 14 hours of working on the request. After this,
£25 per hour of staff time will be applied.

X Registered charities will not be charged

X A fee notice will be issued to the requestor allowing 30 days for payment, which
will need to be made before the request continues to be processed.

Melksham Town CounctlFreedom of Information Policy
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x If payment is not received within 30 working days, a reminder will be sent to the
requestor, and another 30 days will be given (60 days in total from the original
fee notice). If payment is not received, it will be assumed the information is no
longer required and the Council are no longer obligated to proceed with the
request.

X Any charges will be communicated in advance.

9. Refusals
If a request is refused, the Council will:

x Provide a written explanation

x Cite the relevant exemption or exception

x Inform the requester of their right to request an internal review
10. Internal Review and Complaints

If a requester is dissatisfied with the response, they may request anternal review
within 40 working days.

If still dissatisfied after the review, the requester may complain to:
“0UI2 :X1le :2U 11 \\ :26X \Ui eéodUul iy

11. Roles and Responsibilities

x The Committee Clerk will have day to day responsibility for managing FOI
requests but the CEO will have overall authority.

x All councillors and staff must assist in locating and providing information when
requested.

x Training and awareness will be provided as appropriate.

Melksham Town CounctlFreedom of Information Policy
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MELKSHAM TOWN COUNCIL

Proposed byPhil Alford
Seconded byTom Price
Dated:21/1/26

Purpose of the motion

To ensure that cordoned off parks are brought back into use for the benefit of children in the
council area.

Background (Including previous resolution/s made and date/s if &pable)

The parks have both been cordoned off for some time. In both areas, the communities are a
considerable distance from alternative town council provision. The nearest alternative to the
Riverside is across the A350 or River Avon which is unsuitable for young children. Theabanch
park has been closed for around 8 months following the injury of a small child. The nearest cc
owned alternative is around a mile away in town. The adjacent GWG park is not suitable for v
young children.

Current Situation

Melksham Town Council had set a 25/26 maintenance budget for the towns play parksQifE7+

* }(SZ o0 ¢3S u S]vP 0 ¢ §Z v =il Z V *% vS v }u }( 8
run down, they are unsafe, unusable and cordoned off. Whilst we have agreed a 26/27 mainte
budget of £100,000, if the current £74,000 remains unspent, the current budget balancetwiifi
to general reserves and not be spent in this financial year. This will continue to deprive childre
families of much need play areas

What financial implications are there?

The financial impact will be to use the existing budget before the end of the financialfytbar.
money is not spent and the work delayed further inflation will lead to additional costs and redu
provision.

How does the motion link to Town Council policies and core values?

This will improve the public open space, provide positive activities for youngeaad their
families. Support those on low incomes with low cost local entertainment. It will hgdire the

physical and mental wellbeing of local families and children.

What risks are there? (Provide a risk assessment)

The risk of doing nothing will be to further erode trust in the council, exacerbate reputai@onage
by demonstrating a lack of action and solidify the existing perception that the councithecks
capacity to effect positive change in the local community. It will also further alienatesrgsitb
the north who are less well connected to other council facilities and investment.

What crime and disorder implications are there?

27



Improved social engagement and community cohesion as young people learn tisedbicdugh
play and exploring the world around them. It will also remove dangerous plaipragnt improving
public safety.

What environmental and biodiversity considerations are there?

Enhanced visual amenity.
Potential improvements to biodiversity through additional planting leading to morersi
habitats.

What safeguarding concerns are there?

none

. Motion

This council will allocate the remaining park maintenance budget to the replacement Diitizh
Lane and Riverside Parks. It calls on the CEO to carry out a rapid consultation exercise to all¢
residents in the affected areas to choose between a few shortlisted options for the play equip
replacement. Then, to procure park replacements during this current financial year. Once the
contract is approved, the aim should be to replace the parks as early as possible but ideally b
the end of the spring and ready for the summer.

. Does the motion impact/ support any previous decisions of council?

This support previous council commitments to young people, public health andefamil

. Confirmation that the item under consideration has not been discusseddmuncil within the
preceding six months. If it has, has there been a material adgand what is this?

This specific proposal has not been discussed.

. Please summarise any specific recommendations you have in retaiionext steps

Officers should put together a few options for both parks in conjunction with the two town

councillors and then engage local residents on preference.

Office Use:

Date of receipt by Proper Officer:

Date of proposed council meeting
for motion:

Date/s of relevant resolutions:
(record full resolution/s here)

Motion accepted by Proper Officer:

28



Motion rejected by Proper Officer:

Reasons for rejection:

29
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Melksham Town Council Public Meeting Calendar
June 2026 Y April 2027

All meetings are held in the Council Chamber unless stated otherwise.

Month Plan Meeting Type Colour
Week One Operations
Week Two Finance _
Week Three Community
Week Three Planning
Week Four Full Council
Week Four People

Town Meeting
Date Meeting Time
01 Jun 2026 Operations 19:00
08 Jun 2026 |Finance " 19:00
15 Jun 2026 Community 19:00
22 Jun 2026 17:45
22 Jun 2026 19:00
02 Jun 2026 Planning 19:00
23 Jun 2026 Planning 19:00
27 Jul 2026 19:00
14 Jul 2026 Planning 19:00
04 Aug 2026 Planning 19:00
09 Aug 202 19.00
25 Aug 2026 Planning 19:00
15 Sep 2026 Planning 19:00
2T Sep 2026 Co mmunity 19.00
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28 Sep 2026 Full Council 19:00
05 Oct 2026 Operations 19:00
6™ Oct 2026 19.00
12 Oct 2026 19:00
26 Oct 2026 People 17:45
26 Oct 2026 Full Council 19:00
27 Oct 2026 Planning 19:00
17 Nov 2026 Planning 19:00
23 Nov 2026 Full Council 19:00
07 Dec 2026 Operations 19:00
08 Dec 2026 19.00
14 Dec 2026 19:00
21 Dec 2026 Community 19:00
12 Jan 2027 Full Council Budget 19:00
19 Jan 2027 Planning 19:00
01 Feb 2027 Operations 19:00
08 Feb 2027 19:00
09 Feb 2027 Planning 19:00
15 Feb 2027 Community 19:00
22 Feb 2027 People 17:45
22 Feb 2027 Full Council 19:00
09 Feb 2027 Planning 19:00
15 Mar 2027 Town Meeting 19:00
22 Mar 2027 Full Council 19:00
02 Mar 2027 Planning 19:00
23 Mar 2027 Planning 19:00
05 Apr 2027 Operations 19:00
12 Apr 2027 19:00
19 Apr 2027 Community 19:00
26 Apr 2027 People 17:45
26 Apr 2027 Full Council 19:00
13 Apr 2027 19:00
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Summer Holiday 2026

Autumn Half Term 26 Y30 Oct 2026
Christmas Holiday 21 Dec 2026 Y3 Jan 2027
February Half Term 15YL9 Feb 2027

Easter Holiday 26 Mar Y11 Apr 2027

May Half Term 31 May Y4 Jun 2027

Summer Holiday 2027 From 22 July 2027

England and Wales bank holidays from June 026 to end of April 2027
2026 (June YDecember)

x 31 August 2026 P Summer Bank Holiday

x 25 December 2026 b Christmas Day

x 28 December 2026 P Boxing Day (substitute day)

2027 (January  YApril)

x

1 January 2027 b Agé 1@0&dae -Oi
x 26 March 2027 b Good Friday
x 29 March 2027 P Easter Monday

x 3 May 2027 b Early May Bank Holiday (outside your requested
range but included for context; last holiday before end of April is

Easter Monday)
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4'h February 2026

Dear Hayley Bell

Thank you for your recent letter addressed to my father, and the kind words it contained. For
various reasons the new year has brought such a rush of letters that he has asked me to write
on his behalf to ask that you forgive him if he does not accept your invitation.

~Asyou mention, this May will indeed brig his 100" birthday and he has already been
inundated with generous invitations from all around the country. As he cannot possibly

-attend them all, he has decided that apart from one public event, he would prefer to celebrate
his birthday privately. I do hope you will understand.

Yours sincerely
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Area Board
Review

202502026 - . oo

Wiltshire Council
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Area Board Review Consultation

T Wiltshire Police (meeting with 2 senior
representatives, 34 October 2025)

T Town and Parish Councils (meeting with 45
representatives, 18" September 2025)

T Voluntary, Community and Social Enterprise Sector
(meeting with 16 representatives, 2"d October 2025)

T Dorset and Wiltshire Fire and Rescue Service
(meeting with one senior representative, 6™ October
2025)

t Area Board Councillors (meeting with 25
representatives, 8" September 2025)

T Wiltshire Council Directors (Resources SLT +25th
September, Place SLT 5" November, People SLT
via e-mail 11" November).

2
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Consultation Feedback

Strengths

T Local structure is strong

T Funding is a catalyst to local
action

T Working groups deliver
Impact

t Valued vehicle for parish/
town council engagement

T Strong officer and volunteer
contributions.

Area Board Chairs

Development areas

+ Meeting format and experience is too
formal, lengthy and residents feel like
observers

T Lack of strategic alignment

+ Resources should be shifted to
community-based engagements

T Funding process and resource
constraints

+ Communication and visibility
Wiltshire Council
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Phase one - Proposed Changes

Model to change name - TBC.
Clear vision and four key principles of success.

Updated resolutions for networks to act upon local
Issues, liaise with Cabinet Members and report back
local intelligence to the council.

Better connectivity to existing countywide forums e.g.
Faith Communities, VCSE Alliance, Town and Parishes

Shift of emphasis and resource, to support wider, more
Informal engagement and delivery to local outcomes. Not
delivery of meetings.

New business and grant meeting agenda template and
structure. Move from 4 business meetings to 3 £to make
more efficient use of resource.

Updated delegation for LHFIG and grant decisions
Implement LHFIG review proposed changes in line

“%c B

Wiltshire Council




What does success look like?

Success for the new Area Boards is being able to demonstrate delivery against 4 key principles:

N

Continuous, equitable and
inclusive local engagement,
with a wide cross-section of the
community.

i@

The building and sustaining of

strong, area-based partnerships.

&

Empowered and resilient
communities who are supported
with appropriate advice, guidance
and investment.

0

Clear local leadership and
decision making that is
transparent, evidence led and
democratic.
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Example Year

O 0LV VU UOUUOLVUOULUUOLVU VUL U ULVU LUV U

Apr May June July Aug Sept Oct Nov Dec Jan Feb Mar

Clir and Clir and Clir and Clir and Clir and Clir and
Commumnity
Area Network Officer Officer Officer Officer Officer Officer
planning planning planning planning planning planning planning
meetings meetings meetings meetings meetings meetings meetings
'“"":““ and Business and Grant Business and Grant Business and Grant
ran - = =
f“ eetings meeting meeting meeting
Visit/
Engagements Volunteer Focus Local consultation
999 [Celebration Group survey with local
group
Nebmork H&WB Youth [Environmenta H&WB Youth H&WB oL
k and finish
groups LHFIG Group | Network mk;r:i:“i’ LHFIG Group LHFIG | network | Group a8 ;mup




Timeline 2026

Phase one *Milestones

T 19" January +Cabinet Liaison

1 20t January +AB Chairs and Vice Chairs

T February +April - Document/ guidance updates

T Early May - Single member decision for guidance
updates.

T 19" May - Full Council - name change
Phase Two - Milestones

T January 28t - Task Group request to OS
Management Committee

T March/ May 2026 £Proposed that O&S Task
Group report back to OS Management Committee
g oot with recommendations

T May/ July 2026 +Executive response and
confirmation of future funding approach

T Exact implementation date for changes TBC 42

Z'Forrlrdor Project. Wesy




Phase two z+0O&S brief

/TR VFUXWLQLVH WKH FRXQFLOfV JUDQW IXQGLQJ
investment into communities, through
consideration of the following proposals:

T The suitability and viability of a
&URZGIXQGLQJ PRGHO IRU :LOWVKLUHTV $UHD
Board grants

T To evaluate the proposed introduction of a

financed by Social Value contributions and
Community Lottery proceeds that Area
Boards can access

T To evaluate the current Area Board grant
funding criteria and consider a more
simplified outcomes focused approach

T To assess combining the existing three
funding streams (capital, youth, adults) into
one, more versatile funding pot.

Wiltshire Council
B —
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https://melkshamnews.com/community-service-wins-top-award-for-older-peoples-support/
https://melkshamnews.com/community-service-wins-top-award-for-older-peoples-support/
https://melkshamnews.com/residents-flock-to-assembly-hall-for-daytime-disco/
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KEZ E P h< t]o§«Z]E + EA] -

X In Q3, the Information & Advice service advised or suppotepeople living in
Melksham (Q3t 40).

X There wereB5 attendancegQ3 t 76) at the Fitness & Friendship Club at Bowerhill, with
an average attendance of 14.

x Five people in the Melksham arege receiving weekly calls from Age UK Wiltshire
Telephone Befrienders
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https://www.ageuk.org.uk/wiltshire/

t A E o]Pzs &} v }(idA P h<eeo & 38} E JA 38Z .E-

AEe+« §3Z P h<ESBA}JEI }v( ®¥ VYN E}PCu®EE D EI ]-

S
v

A E éZéCE<p]CE V} %% 0] Y}vU = §8Z epu ee(po P h< W E:

E SA}EI Yp 0]3C ~ }u%o] v $§ ulv & }Pv]Y}v }( P}]vP C}v
E u](E U vdeU ¢ pU%}v 8Z J]E E Puo E YU 0]3C E % }EYVP

§Z AE AE &Y. C S$Z /v % v vS Yu o]SC W v o « |]JvP
}% @& Y}v o0 YU 0]83C % E(}EuU v X

QUALITY

ASSURED
MARK
2025-2026

Ginny Cooper and Kate Brooks
P h< t]oS<Z]E
i¢Z: vp EC TiTh

- ,.J Wiltshire
ageuk

v

S
Vv
I

53



'HFLVLRQ RQ QRW LQVWDOOLQJ WK HKWUZ @& KRHOEH MWW JDWHV DW 6
7HUHVD 6WWUHQRQH

, WRRN D FDOO IURP OLOHVWRQH WKLY RRE LY BIQRVDRG GRGQIDW SDUNGBHENVRDP:LO
'LWKRXW OHONVKDP 7RZQ FRXQFLOV 7HHWZRUSHERYAMULQKQGIDERXWWWERW WHEBD RIQBXU
, WKHUHIRUH SRSSHG WR VLWH DRIGNVEVQIRWDGIEM. WILRGDHBORYWLPHGH EQM BRHHPHQW R
'DYH (OPV KDV EHHQ XQGHUWDNLQJ \RMQALWW B YILIVMQ VE/OHL W R GPIH  [EWQWIK DOV Q/FK\NM QF WS R/
WR +D\OH\ ZKR LV LQ DJUHHPHQW

7KH SHGHVWULDQ JDWHV , IHOW ZHIW MW R RRVRIQVUWXUQ G WQ.Y M KFHU G\ VAL RR) R U7 E M L5Q JIKQW RV R
KDV WR EH PDLQWDLQHG DQG W KKHSH®GH VAKY L DIWHRZDWHRROORZAPWDRGBHR Z7 KDKH UV TXLI
ODG\ ZKR YLVLWV HYHU\ PRUQLQJ ZLWRKX GHR RE GHR BX VIKE & DA K HD PG DV X WHG RIRU ZKHHO
ZLGH 6KH FRXOG Rl FRXUVH XVH WKKWK) BDH SPX) N GMWDUDAQLFH LD WOHW MV LIQX IMBKDHD FLHU \
IURP WKH :LOWVKLUH &RXQFLO 5R: W HEMR XWHSX WH WDRONG ® WRVW KE P JDW MW R /W6 KVIKH B @ |
KDG EHHQ VRPH OHJDO FKDOOHQJHV RFRQVVGEUHOGWHY EH SUKMHIHWL QJOIGFFHVY DQG

HIITHFWLYHO\ EH GRLQJ WKH VDPEQZWRXWIGLQR BHRRELWL W), & FRRW HD ¥ R XMDG G HMR WIKKUHRPX |
127 LQVWDOO WKH SHGHVWULDQ JDWH KHUH

SKRWRV RYHUOHDI
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7KH SHGHVWULDQ JDWHYV EHWZHHQ WKH7KRRGDSROHY ZRXOGIDHWWKH PPFHVV WKUR X.
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7KH 5R: SHGHVWULDQ HQWUDQFH IURR WX & URWISU QRAA RZD QQWAD WBHG WRR
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$W WKH RWKHU HQG RI WKH FDUWSEHUNULGLRKQNGEHRZRXDGLR X D SI\D W HWAKHHWLD WLIGHUH D UH
$JDLQ WKH ZRRG SRVWV VKRZ ZKHUH WKH JDWH ZRXOG EH
%XW KRSHIXOO\ \RX FDQ VHH WIKMHOHERDEAHYEVLEY RVEBIHETHENA UYRHX Q G
<RX ZRXOG EH SXWWLQJ D JDWRHLNRN QI ¥ I/NW KWHVPVHD SV

<RX FDQ DOVR VHH WKH VKHG LQ LWKHOWX ISR \OLVQIR QK DZID \LMW ZR X C
LQ LI WKH FDU SDUN
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6R ZH PHDVXUHG DQG \RX FRXOG IMWWKH HADULADBERYDOROQWW UIEFORIKN VP Y ERWRHU ZRI
FRQFUHWHG LQ WKH LV DIWHUQRRQ EOXH VSUD\ VSRW

]
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W ZDV WLPH VHQVLWLYH DV WK HHRI® ®Y DD U ODRED BRQRS \RWKKLS IDRB/SHG HWVHR DWW B QG RYFH
GHOLYHUHG WKH\ KDYH D IX0O @ HEHNORIQ Y\WLIQDW LIMMG WREQ ED®RV XHHOI K E ISODF IS OR Q VH
EDFN LQ WKH QHZ JDS RQ 7XHVGD\

7KH ZDWHU FRQQHFWLRQ VWLOO WRFER \G\R QD BIQ GD\Y K HWWR UHHQIFEKOGIX JE M WRW KV KVH L3\ UL R C8(
DQG DW SUHVHQW WKH VWDQGSL SHR QU8 KDYWQWW ORIQN H @ WHHQHRIKQIZWMKSSODRGIV DFU

7KH ODQG QHHGV WR GU\ RXW EHRADK GWQRDI) ZAH G HORIZHEHBL[ R QUWWKHGEXQMG/ Z% ¥\ NZHCH
ODQG EHIRUH WKH VWDUW RI VIRVWWMKHWXLWR RJHWX WO G @ § S UZIDMW B GRRWACCHD UHBR X Q G D
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